

[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
 								   

	Meeting Date
	18 December 2024	Agenda Item
	5.1

	Report Title
	Workforce Delivery Group Update

	Report Author
	Sarah Jenkins, Director of Workforce & OD

	Report Sponsor
	Sarah Jenkins, Director of Workforce & OD

	Presented by
	Sarah Jenkins, Director of Workforce & OD

	Freedom of Information 
	Open

	Purpose of the Report
	To provide an update from the Workforce Delivery Group.
Meeting last held on 19 November 2024.


	Key Issues



	The attached (draft) minutes of the meeting that took place on 19 November 2024.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Receive the contents of this report.





 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	

	Financial Implications

	There are no financial implications.  


	Legal Implications (including equality and diversity assessment)

	

	Staffing Implications

	None.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long term implications in relation to the impact of the Well-being of Future Generations Act.

	Report History
	None.


	Appendices
	Appendix 1 – Draft minutes of Workforce Delivery Group 19th November 2024








Appendix 1
Swansea Bay University Health Board
Minutes of the Workforce and OD Delivery Group
held on Tuesday 19th November 2024 at 11:00
Present:
Sarah Jenkins		Interim Director of Workforce & OD (in the Chair)
Sharon Vickery		Interim Deputy Director of Workforce & OD
Emma Owen		Assistant Director of Workforce & OD 
Paul Dunning		Professional Head of Staff Health & Wellbeing
Dan Blyth	Leadership & OD Lead, Culture, OD & Staff Experience
Alison Clarke		Deputy Director of Therapies & Health Science
Geraint Norman		Head of Strategic Financial Planning
Paul Stuart Davies	Acting Deputy Executive Director of Nursing & Patient Experience
Simone Houlbrooke	Senior HR Manager - Workforce Planning and OD
Ruth George	HR Business Partner
Jessica Rogers	Head of HR Operations & BP
Emily Davies	Head of Nursing for Transformation
Rhian Mansell	HR Business Partner
Susan Bimson	HR Business Partner
Stephanie Hornblower	HR Business Partner
Elizabeth Davies	HR Business Partner
Sioned Quirke	Head of Nutrition and Dietetics,
Dr Lorna Tasker	Consultant Clinical Scientist, Head of REU, Assistant DoTHS
Alexandra Simmonds	Radiology Services Manager
Jessica Harcourt	Observer
Jill Rix	Secretary

	 Minute
	Item 
	Action	

	1.
	PRELIMINARY MATTERS
	

	1.1
	Welcome & Apologies
	

	
	Sharon Vickery welcomed everyone to the meeting as Sarah Jenkins’ previous meeting had overrun.
Apologies received from: Christine Morrell, Raj Krishnan, Anjula Mehta, Janet Williams, Louise Joseph, Lesley Jenkins, Julie Lloyd
	

	1.2
	To receive and approve the minutes of the previous meeting 
	

	
	The previous minutes of 24th September were agreed as being an accurate reflection of the meeting.
	

	1.3
	To receive and consider any matters arising not otherwise on the agenda   
	

	
	None raised
	

	1.4
	To receive the action log 
	

	
	Action 25, item 4.3 – CLOSED this continues to be an ongoing process
Action 27 item 2.1 – CLOSED – SJ has spoken with Deb Lewis regarding  attendance from Service Groups – agreed to invite Craige Wilson Deputy Chief Operating Officer – JF has actioned
	



	2.
	HEALTH & WELLBEING
	

	2.1
	Delivering our People Strategy
Jess Rogers (JR) reported that the Business Partners had been tasked with looking at ‘Speaking up Safely’ and how it linked with the strategic aims of the People Strategy.
As group they had looked at Speaking up Safely under our People Aim: Engaged, Motivated & Healthy and provided a visual demonstration of the continuous flow data: 
The People Promise
Speak Up – The Baseline Data was taken from - Forums, information & Intelligence – triangulation of data, Culture & OD – Guardian Service, staff experience, staff surveys, exit interviews, Raising Concerns, OH & Wellbeing, Trade Union Partners – Local Partnership Forum, Sub Group, HBPF, HR - Respect & Resolution, Mediation, Corporate Nursing - Patient Experience, Safeguarding
Quality & Safety – Datix, serious incidents, Corporate Governance – Concerns Management, Whistleblowing, Putting Things Right, Chaplaincy, Staff Networks, Counter Fraud/Safeguarding
Listen – What are we hearing/themes? 
There were some common themes:
· Demand/pressures in work
· Relationships with colleagues
· Lack of psychological safety
· Increase stress/anxiety at home due to caring responsibilities
· Service changes around financial pressures
Measuring Progress Quarterly against Baseline
1. Sickness absence rates

2. Workforce Metrics

3. Pulse Surveys/focus groups

4. Team productivity

5. Cultural baseline
Act – What action are we taking?
1. Partnering with Carers Wales to promote wellbeing support for Carers
2. Early Intervention – OD, OH&WB, L&D
3. Café conversations, Cultural conversations
4. Newsletters
As group they had also looked at Speaking up Safely under our People Aim: Equality, Diversity & Belonging and provided a visual demonstration of the continuous flow data.
The baseline data was sourced from as above.
Listen – What are we hearing/themes?
1. Patient/relative inappropriate behaviour

2. Belonging – community support

3. Equality Act – compliance

Measuring Progress Quarterly against Baseline
1. Workforce Metrics

2. Pulse Surveys/focus groups

3. Cultural Baseline

Act – What action are we taking?
1. Values based recruitment

2. Staff Networks

3. Equality groups – BAME, Disability Network

4. Employee/Public Concerns

5. Statutory/mandatory training

6. Mens’ Health Forum 

7. Champions – Overseas, Menopause, Mental Health First Aiders

8. ‘We Belong’

9. Cultural Conversations

The BPs each gave examples from within their area and spoke of the good work across all Service Groups and the enabling of people to come forward and speak about difficult circumstances and importantly giving people the mechanism in which to address concerns.
Emma Owen (EO) thanked the BPs for their continued support and then spoke of the importance of understanding what is going on across the Organisation.  EO added the presentations were helpful.
Sarah Jenkins (SJ) commented that surveys intelligence information found we were very good at listening but not so good at feeding back which was a key message from across the Organisation.
SJ recognised the need for the Organisation to continue building confidence with our staff that we will act on what we hear.  SJ also recognised the opportunity for crossover in each of the service groups through the BPs and for sharing and spreading the learning.
It was agreed that listening but not acting on could do more harm than good and this was a huge commitment and a journey and that BPs are there to support.
Sharon Vickery (SV) commented that it was wonderful to see how the BPs were all working together and learning from one another.  SV appreciated all that was being done.
	


	2.2
	Therapies & Health Science Group Update - To provide an update on activity relating to HCS and ESR
Alison Clarke/Dr Lorna Tasker provided a paper to inform on work being completed in collaboration with HEIW to review and update the recording of Healthcare science roles on ESR.
Members were asked to note the contribution made to this national project and the excellent support provided from workforce colleagues in achieving this high compliance to the new ESR coding for health care scientists and to consider the monitoring and reporting mechanisms required to maintain ongoing compliance to the new ESR codes.
A review of Healthcare science classification funded by Welsh Government was undertaken 2023/24 and was due to be completed in December 2024.  
Timescales provided by HEIW aimed for a 95% – 100% compliance by mid December, SBU Health Board currently stands at 93.8%
Monitoring and reporting mechanisms were required to be considered to minimise risk of future non-compliance.
SJ thanked LT and AC for raising.
SJ and EO agreed that the system accuracy was the responsibility of the managers which was the cultural challenge faced.  Responsibility to action, check and assess is that of the manager.
AC stated she would feedback with regard to ownership and learning the tool and terminology would be a bit of a journey.
	

	3.
	PLAN OUR WORKFORCE
	

	3.1
	Therapies & Audiology Workforce Planning
RG introduced the work that has been undertaken by Therapies and Audiology Sioned Quirke and Helen Annandale, which outlined the challenges in relation to Workforce Planning.
Effective workforce planning ensures a healthy and engaged workforce of the right size, with the right skills, organized within a budget delivering the best possible services for   patients and service users.
Therapies and Audiology have put the patient at the heart of everything they do in planning to deliver the Health Board’s short and long term objectives.
The approach to strategic workforce planning in Wales is based on the Skills for Health Six Steps Framework
This is based on the following principles:
· Sustainability
· Innovative thinking
· Focus on skills and competences required
· Based on evidence and information
· Integrated planning across finance, service and workforce
· Iterative process
· Effective leadership
· Promotes collaboration and shared solutions
Workshops were held within the service group and a vision was created by comparing the current position and drivers/constraints and enablers.
Current workforce supply was reviewed and profiles, skill mix, grade mix, skills and services of current staff to understand good practice in any problem areas.
Future workforce general themes were identified along with the risks and requirements.
A list of priorities and actions were created.
A review and refresh plan for December 24 will take place and also another workshop has been arranged for January 25.
This will give an opportunity to celebrate achievements, engagement, set new priorities and to continue work on 5 year objectives.
The group was delighted and commended the excellent  work that has been and continues to be done in this area.
SH commented how wonderful it was seeing the presentation and the progress that has been made in the last 12 months.  
SH added what a good example this was of teams who have picked up the resources, the templates, the tools available and taken complete ownership, and the fact that this presentation has progressed to being share and engaging with stakeholders is exactly what needs to be seen from a workforce planning perspective.
AC spoke of her pleasure in seeing this and hoped it could be shared at Committee level.
AC congratulated all involved.
SV commented how awesome this was and spoke of how proud she was to see this and spoke of the need for this success to replicated across the Health Board and impressed how everything was captured and what a wonderful example this was of what can be achieved if owned and done properly.
SJ echoed the previous comments and gave credit to all involved.
SJ suggested meeting with AC to discuss how this could be taken forward to WOD Committee showing good practice of a system wide workforce planning approach
	


	3.2
	Radiology National Imaging Programme – All Wales Job Descriptions 
Alexandra Simmonds (AS) provided a paper for approval regarding the work undertaken within the National Imaging Programme (NIP) to develop a suite of all Wales Job Descriptions.  It was later noted that this meeting was not the appropriate platform for approval.
The NIP was developed in 2018 to support the delivery of the National Statement of intent.
One of the ongoing projects evolved from feedback given by professional leads across wales with regard to the inconsistency of roles within Radiology departments.

The aim of the new job descriptions would be to provide consistency.
Work to develop job descriptions initially started with Radiology Support Worker and Assistant Practitioner Roles.
The aim was that the new job descriptions would provide consistency, allow staff to work at the top of their license and would ensure job titles were aligned to those professionally recognised by the Society of Radiographers.
Initially the work started with three support worker job descriptions.
AS advised the job descriptions needed some modernisation and were outdated and didn’t allow the workforce to work to the top of their licence, this piece of work addressed those challenges.  It also supported practitioners to see a clear career development pathway and gave consistency in terms of advanced practitioner roles and scopes that sit alongside them.
SJ commented on the great work and good connection with the National position.
SJ confirmed that this was not a decision making platform.
SV commented on the need for these JDs to be appropriately banded and the requirement to ensure staff work within the scope to avoid a repeat of the health care support workers situation.
It was suggested that AS meet with SJ outside of this meeting to ensure that a positive implementation plan can be shaped to minimise risks.
	

	4.
	ANY OTHER BUSINESS
	

	4.1
	Nothing raised.
	

	
	Date of the next meeting:
Tuesday 4th February 2025 @15:00
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