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	Meeting Date
	18 December 2024	Agenda Item
	4.4

	Report Title
	Sabbatical Policy

	Report Author
	Liz Wonnacott, Head of Service – Medical Director

	Report Sponsor
	Dr Richard Evans, Executive Medical Director

	Presented by
	Dr Raj Krishnan, Deputy Executive Medical Director

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to set out the revised Sabbatical Policy for ratification. 

	Key Issues



	· The Amended National Consultant Contract in Wales entitles all substantive employees (including honorary contract holders) within NHS Wales, the opportunity to seek a paid sabbatical for a period of up to three months to undertake activities away from their normal duties, which will subsequently benefit their patient care;
· The health board’s current sabbatical policy has been in place since 2007 and has been re-written to bring it more up-to-date;
· The LNC (Local Negotiating Committee) agreed the final policy at its meeting on 12th November 2024 and, subject to ratification from the Workforce and OD Committee, is now ready for implementation. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the revised sabbatical policy has been discussed and agreed by the LNC in November 2024;
· RATIFY the revised sabbatical policy for implementation.





SABBATICAL POLICY

1. INTRODUCTION
The purpose of the report is to set out the revised Sabbatical Policy for ratification.

2. BACKGROUND
The Amended National Consultant Contract in Wales entitles all substantive employees (including honorary contract holders) within NHS Wales, the opportunity to seek a paid sabbatical for a period of up to three months to undertake activities away from their normal duties, which will subsequently benefit their patient care.

The basis for any proposed sabbatical leave will arise out of regular job plan reviews and/or appraisals and could be either paid or unpaid to allow an employee to develop their career or pursue a topic of special interest. However, its timing and nature must also reflect the appropriate stage in the career, and the particular interests of the employee. Sabbaticals may be used to allow an employee to work for another organisation for a short period of time, to allow employees to pursue special projects or to enhance their career development.

3. GOVERNANCE AND RISK ISSUES
Sabbatical leave can be considered:
· To enrich or improve existing skills and practice, or to learn new skills, through a period of extended training/study leave, in the UK or abroad;
· To undertake academic research over a concentrated period;
· To undertake training or study in a non-medical discipline which will enhance the employee’s knowledge and skills applicable to the NHS;
· To undertake a specific piece of work within the health board on a secondment basis, which would benefit from clinical leadership, for example, a short-term service improvement project.

As the health board as an ambition to be a clinically-led organisation, sabbatical leave can give clinical leaders, or those aspiring to be, the opportunity to develop the skills they need to be successful in the role. 

The health board’s current sabbatical policy has been in place since 2007. Given the period of time that has passed and the changing nature of services and sabbatical requirements, it was re-written to bring it more up to date. The revised version makes clear to potential applicants:

· Purpose of sabbatical leave;
· Eligibility and entitlement to sabbatical leave;
· Terms and conditions and financial support;
· Requirements around returning to work.

An early draft discussed with the Local Negotiating Committee (LNC) Chair and Head of Relations for the British Medical Association (BMA) to discuss their suggestions and changes. Once they were happy with the policy, it was shared with the LNC members for further comments. The main area of change based on these discussions was to remove the information around unpaid sabbatical leave, as this was covered in the career break policy, and also to make clear the approval process. While the clinical leads/directors and service groups can support a request for sabbatical leave, only the LNC can approve the application. A review procedure is in place should someone chose to appeal the decision. 

The LNC agreed the final policy (appendix one) at its meeting on 12th November 2024 and, subject to ratification from the Workforce and OD Committee, is now ready for implementation. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report however the policy is clear that any funding will be managed by the Service Group Medical Director and Executive Medical Director, and a lack of funding should not preclude sabbaticals being granted by the health board.

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the revised sabbatical policy has been discussed and agreed by the LNC in November 2024;
· RATIFY the revised sabbatical policy for implementation.




























	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The health board has a 10-year vision to be a high quality, clinically-led organisation. Sabbatical leave can give clinical leaders, or those aspiring to be, the opportunity to develop the skills they need to be successful in the role and enhance their patient care. 

	Financial Implications

	There are no financial implications associated with this report however the policy is clear that any funding will be managed by the Service Group Medical Director and Executive Medical Director, and a lack of funding should not preclude sabbaticals being granted by the health board.

	Legal Implications (including equality and diversity assessment)

	The Amended National Consultant Contract in Wales entitles all substantive employees (including honorary contract holders) within NHS Wales, the opportunity to seek a paid sabbatical for a period of up to three months to undertake activities away from their normal duties, which will subsequently benefit their patient care.


	Staffing Implications

	Backfill arrangements will be considered as part of the decision making to ensure there is no impact on clinical services. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Sabbatical leave is an opportunity to enhance a person’s experience and skills to further develop the service they provide to patients for the longer-term. 

	Report History
	First report to the committee

	Appendices
	Appendix one – Sabbatical Policy
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