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	Purpose of the Report
	Managers who have the skills to get things done and the basics right is fundamental in any organisation. Ensuring our managers have access to skills development and CPD is a priority within our People Strategy (People Aim 5).

This report provides background to the current management development programme supported by the organisation. This highlights the challenges of balancing supply and demand and explores ways in which learning can be delivered just in time, in a flexible, accessible way through the Brilliant Basics platform with a focus on finance basics as a recognised priority area for management skills development.

	Key Issues



	Due to the current pressures to ensure services are delivered efficiently, effectively and within the designated financial envelope, there is a growing emphasis on ensuring our managers within Swansea Bay University Health Board have the basic transactional knowledge and skills to undertake their roles to meet the priorities of the organisation.

Swansea Bay University Health Board offers multi-disciplinary transactional, technical managerial skills development through the Managers Pathway (MP) Programme. MP sessions are delivered online with learners linking in via a Teams meeting link during core operational hours of 9am – 5pm. Due to the success of MP, there has been an increase in demand for places requiring implementation of a waiting list with colleagues registering their enrolment a year in advance of starting the programme.

Recognising the demand to attend programmes outweighs capacity to deliver sessions in the current format, the Brilliant Basics digital learning platform will provide managers with the opportunity to use this online tool 24/7 at a time that is convenient to them. This just in time approach to learning will require commitment from Subject Matter Experts (SME) to provide the relevant content for the platform within the area of expertise, aligned to the organisation priorities.

The Health Board is under extreme financial scrutiny and is currently in Targeted Intervention status for finance, the need for managers to have training and development to be able to manage their budgets is crucial.  


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☒
	Recommendations

	Members are asked to:

· ACKNOWLEDGE the current pressures on managers to ensure services are delivered efficiently, effectively and within the designated financial envelope.
· Approve the Brilliant Basics approach and endorse the request for the commitment from SMEs to develop, maintain, review and embed the learning within areas of expertise. 
· Receive the Finance Basics training proposal and be assured of the ongoing work to ensure practice and learning through action is part of the embedding of the skills training.






Well Planned (People Aim 3) and Excellent Learning & Education (People Aim 5) - 
Ensuring managers are equipped to effectively manage budgets through our Brilliant Basics digital platform


1. INTRODUCTION
Due to the current pressures to ensure services are delivered efficiently, effectively and within the designated financial envelope, there is a growing emphasis on ensuring our managers within Swansea Bay University Health Board (SBUHB) have the basic transactional knowledge and skills to undertake their roles and meet the need of the organisation. Whilst there will always be a need to develop good leadership skills, and we know leadership and management skills are complementary of each other, the process of getting things done and the basics right is fundamental in any organisation. 
This report provides background to the current management development programme supported by the organisation, highlights the challenges of balancing supply and demand within the existing resources, explores ways in which learning can be delivered just in time, in a flexible, accessible way through the Brilliant Basics platform and focuses on finance as a recognised priority area for management skills development.

2. BACKGROUND
Ensuring our managers have access to skills development and CPD is a priority within our People Strategy (People Aim 5). As outlined in the paper, Leaders that Live Our Values – Management and Leadership Development, presented to WOD Committee October 2024, SBUHB offers multi-disciplinary transactional, technical managerial skills development through the Managers Pathway (MP) Programme. The programme was initially launched in 2019 and included 6 learning modules. Today, the pathway consists of 15 core modules and a choice of 2 additional optional modules.  Core modules include key topics such as People Management Skills, PADR Training, HR Skills for Managers, Finance Basics, Recruitment and Job Evaluation.  Most of the MP sessions are delivered online with learners linking in via a Teams meeting link during core operational hours of 9am – 5pm. Appendix 1 outlines the content and aims of each topic included as part of the MP programme.

Enrolment for MP takes place twice per year and each learner is committed to completing the programme over a period of 12 months.  The learner is in control of booking and reserving their space on each of the modules and attendance is recorded via ESR. The leadership and management modules including PADR , Footprints, Bridges, Courageous Conversations and Civility Saves Lives are delivered by OD Facilitators. The specialist topics such as Finance Basics, Occupational Health & Wellbeing, HR Skills for Managers, Data & Digital Literacy, Strategy and Risk Management requires participation of 42 core Subject Matter Expert (SME) presenters. Appendix 1 outlines the duration and frequency of sessions offered per topic to each learner. An Education and Learning Administrator supports the coordination of the sessions for each cohort of learners.

3. CHALLENGES
Due to the success of MP, there has been an increase in demand for places requiring the implementation of a waiting list with colleagues registering their enrolment a year in advance of starting the programme. The current demand outweighs our capacity to deliver in the current format.
Whilst this programme has challenges, it must be recognised that feedback from participants who attend the programme is extremely positive with all attendees reporting an improvement in their skills development as a result of completing the programme.  We know that there is value in shared learning experiences with feedback from the recent review of the leadership and management programmes highlighting participant prefer face-to-face delivery in order to build connections and network with others.

4. BRILLIANT BASICS
As outlined in the key findings in the leadership and management programme review included in the paper, Leaders that Live Our Values – Management and Leadership Development (October 2024), the following feedback was highlighted by programme participants:
· Accessibility is an issue.  Great feedback from our programmes, however, there are often long waiting times to access the programmes due to facilitator capacity
· We need to focus on getting the basics right – managers with the fundamental technical skills of management – new managers and existing managers

One of the two priority actions highlighted in the paper included getting the basics right.   A commitment to developing ‘Brilliant Basics’ online accessible learning tool for new and existing managers, providing bite size learning modules covering all the basic areas that managers need to be aware of to manage themselves, their team and their services effectively.  This modular based learning will enable our managers to be in control of their own learning in a way that meets their needs.
Whilst the Education & Learning Team in WOD will be the conduits of the Brilliant Basics (BB) platform, the responsibility and accountability to develop the modular-based bite size learning is with the Subject Matter Experts (SME) within areas of expertise. The learning should be aligned to our organisations priorities in areas where there are identified skills gaps. A multi-professional working group has been established to progress this project including stakeholders from across identified priority areas to develop the first phase of bite size learning. Appendix 2 Stakeholder Agreement outlines the principles of BB and the commitment required from the SMEs to update, embed, evaluate and measure the impact of the modular-based learning and to provide progress reports when required. 

Recognising the Health Board is under extreme financial scrutiny and is currently in Targeted Intervention status for finance, the need for managers to manage their budgets is critical to the organisation.  

4.1 Financial & Brilliant Basics
4.1.1 Finance Business Partner Support & Training
It’s important to firstly understand that Finance Business Partner Teams are co-located on the hospital sites across all service groups and corporate directorate. This gives Budget Holders direct access to over 35 finance professionals, with a range of skills and experiences. This ensures that finance is at the core of the service groups and sit alongside the triumvirate as well as the individual budget holders providing professional advice and guidance on all aspects of the resources utilised. This approach has been in place for over 20 years and ensures there is formal and informal support to service areas. 
However, the Health Board, via the accountability officers within Service Groups, have deemed 382 staff members budget holders. So, to ensure these budget holders have the relevant data which is both accurate and timely as significant amount of data will be accessible to Budget Holders independently of the Finance Business Partner Teams through the use of dashboards.
These dashboards provide the user with financial data, including Staff In Post information which can be interrogated by the user for the areas/budget they are accountable for.  
The current Budget Holder Dashboard is a system called Qliksense. This is an upgrade from the previous product called Qlikview. Qliksense has been launched across NHS Wales during the autumn of 2024 and this one package is now standard for all NHS Wales Budget Holders.
Budget Holders will also have Budget Holder meetings with the Finance Business Partner Team, the frequency and length of the meetings is often determined by the complexity of the budget and the challenges within that area. This approach allows for Budget Holders to continue their learning through a less formal approach.
4.1.2 Online Training Packages
There are multiple training packages across NHS Wales, used for various training products and programmes, such as the Health Board’s own Managers Pathway Programme and Consultant Development programme. However, to ensure Budget Holders and staff have access to training relevant to our Health Board and services, the Finance Team have been working with the Workforce & Organisational Development (WOD) team in support of the Brilliant Basics ethos.
Therefore, to complement the excellent work of the Finance Business Partner Teams and to ensure current and future Budget Holders and staff understand the principles of their role and finance the following has been developed and are listed in the order in which it is recommended the packages are completed.  
	Package Number
	Package Name
	Audience
	Detail

	1
	What Is… Finance
	All staff 
	Slide show presented and narrated by the Director of Finance to allow all staff to understand finance. This is important as everyone in the Health Board can influence the spend before the PO is raised and expenditure committed.

	2
	Qliksense Training Programme
	Budget Holders
	As well as an introductory user guide for the system narrated by one of the Finance Business Partners there are also more details guidance and Frequently Asked Questions available and during November the Finance Team provided 9 drop is sessions over Teams to pick up any user issues. 

	3
	Budget Holder Training Programme
	Budget Holders
	This provides a comprehensive guide on being a budget holder and 
using the systems. This product is under review/development following the launch of the new Qliksense system.



All of these packages will be accessible via the Brilliant Basics platform as well as the Finance pages on the Swansea Bay SharePoint site. 

4.1.3 Ongoing Training & Further Developments
The expectation is that Budget Holders should complete all three of the on-line training packages, ideally prior to them commencing their post or immediately into taking up post. And as noted in part 1 this will be complemented by Finance Business Partner support, which are tailored to meet the requirements of the Budget Holders, with face to face support available across the sites.
The finance team of Swansea Bay HB is working in collaboration with colleagues from Hywel Dda HB aligned to the strategic work of the Joint Health Board Committee. As part of this work both Directors of Finance have agreed a work programme focusing on a number of areas. A key piece of this work includes Budget Holder Training & Engagement. Therefore, a joint programme of work has now commenced overseen by both Directors of Finance to address the challenges and opportunities, supported by OD input provided by Hywel Dda HB. Updates on the output of this work can be provided as we develop this joint approach into 2025/26. 
4.1.4 Accountability Letters
At the start of each financial year the Chief Executive issues an accountability letter to Service Group Directors and Executive/Corporate Directors outlining the expectation for the management and accountability of their budgets. The letter is approved by the Board as part of the Financial Planning process. For 2025/26 the letter will look to reference the requirement for the three training modules to be completed by all Budget Holders alongside the expectation of a Budget Holder, which was already increased in the 2024/25 letters issued in April 2024.  


5. CONSIDERATIONS
HEIW are in the process of scoping an All-Wales Management Competency Framework.  This work is in the very early stages with initial discussions in relation to current management development offerings taking place across Health Boards.  This programme is being developed as part of a four-nation approach. Whilst SBUHB have engaged in the initial discussions, the organisation cannot wait for the development of this framework and have therefore continued with the development of the BB concept.
The principle of BB is to provide skills development to empower managers to manage themselves, their team and their services efficiently to aid their performance in their roles. It must be recognised that providing the skills training in isolation will not impact changes in behaviours amongst our manager population or impact the culture of the organisation. SMEs will need to review embedding the skills training they provide and measure impact within their own area of expertise. This can be done within the subject areas through analysis and assessment of data aligned to that specific area. Prior to the launch of BB, SMEs will be responsible for completing a baseline review of existing data including the volume and nature of queries received within their individual areas. For example, number of queries received on completion of return-to-work interviews. following the launch, SME will be required to complete 6 monthly reviews to evaluate impact of learning, levels of engagement and changes in behaviours based on queries received post launch. Appendix 2 Stakeholder Expectations Agreement outlines the commitment, accountability and responsibility required by the SMEs to review and measure the impact of the learning included as part of BB.
What comes next - the development of ‘Brilliant Basics’ will be in addition to our existing management and leadership development programmes. As outlined in the key findings in the leadership and management programme review included in the paper, Leaders that Live Our Values – Management and Leadership Development (October 2024), there is ongoing work to update programmes.
The BB platform is the first phase and one part of the learner’s journey. SMEs will be able to build on this approach by using the data gathered from the reviews and evaluations with a view to consolidating more in-depth learning i.e., lunch and learn sessions as part of the second phase or next steps.  
The Brilliant Basics platform will be launched in January 2025. Work is underway to develop a communication and marketing plan and Committee is asked to receive the launch trailer Appendix 4.

6. GOVERNANCE AND RISK ISSUES
The success of the BB platform will require commitment, accountability from the SMEs. As outlined above and in Appendix 2 Stakeholder Expectations Agreement, there is a requirement for SMEs to review, embed and measure the impact of their learning. To support this request, sponsorship is required from the organisation, Executive team and Service Groups / Directorates to prioritise and support SMEs to develop, maintain, review and embed the learning included on the platform.

The BB digital platform is accessed via the Health Board SharePoint site with links to existing SharePoint pages. The information and learning included is aligned to three main themes for managers to manage themselves, their team and their services effectively. Appendix 3 is a screenshot of the BB platform with links to the Finance Basic packages. Each SME is required to review and update the learning included on their SharePoint page to ensure accuracy. The BB digital platform will only record ‘hits’ to pages and will not leave a footprint of the user for analysis.  The data available will show the most frequently accessed pages, the time of day the page is accessed and average time spent per user which can inform on any potential skills gap. 
Directorates and departments will need to consider and review opportunities for managers to access BB where roles are not computer based. Colleagues will be able to access the initial BB landing page using the SharePoint link or QR code via their Health Board or personal mobile device. SMEs and stakeholders within each topic area will have overall governance and responsibility to decide the level of access provided.

7.  FINANCIAL IMPLICATIONS
SMEs will be required to commit their time to the development of the bite size learning modules initially and then commitment to the reviewing, updating and embedding the learning that will be required going forward.

8. RECOMMENDATION

· ACKNOWLEDGE the current pressures on managers to ensure services are delivered efficiently, effectively and within the designated financial envelope.
· Approve the Brilliant Basics approach and endorse the request for sponsorship to gain commitment from SMEs to develop, maintain, review and embed the learning within areas of expertise. 
· Receive the Finance Basics training proposal and be assured of the ongoing work to ensure practice and learning through action as part of the embedding of the skills training


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Managers who have the skills to get things done and the basics right is fundamental in any organisation and impacts quality, safety and patient experience.

	Financial Implications

	Managers who are able to understand and manage their budgets correctly and will be able to make informed choices and decisions to manage their services and teams effectively.

SMEs will be required to commit their time to development of the bite size learning modules initially and then commitment to the reviewing, updating and embedding the learning that will be required going forward.


	Legal Implications (including equality and diversity assessment)

	Managers being trained in the knowledge and skills required to apply ER processes and policies correctly that have legal implications i.e. MAAW Policy or flexible working policy. 

	Staffing Implications

	SMEs will be required to commit their time to development of the bite size learning modules initially and then commitment to the reviewing, updating and embedding the learning that will be required going forward.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Both clinical and non-clinical managers need the right skills development to support in their roles if the Health Board is to achieve the 10-year vision to become high-quality organisation. 



	Report History
	WOD Committee – October 2024 - Leaders that Live Our Values – Management and Leadership Development 

	Appendices
	Appendix 1 – Managers Pathway Programme Content
Appendix 2 – Brilliant Basics Stakeholder Agreement
Appendix 3 - Screenshot of Brilliant Basics Platform
Appendix 4 – Brilliant Basics Launch Trailer – This has been circulated via email.
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