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	Purpose of the Report
	To provide the Workforce, and OD Committee with assurance on the progress of the Health Boards Best Practice Review in support of the Health Boards People Strategy. Working in partnership with Trade Unions and leadership embodying the Health Board’s values and improved staff wellbeing.


	Key Issues



	To provide the Workforce and OD Committee assurance that the Health Board continues to take proactive and innovative actions to ensure the Health Board is operating in a best practice culture and is supporting and delivering on the People Strategy.




	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:

Consider the assurances we have made in our presentations:
· Our Best Practice Review Progress Update and Future Focus presentation
· Best Practice Review Working Group – Terms of Reference






OUR BEST PRACTICE REVIEW 

1. INTRODUCTION
The purpose of this paper is to provide an update on Our Best Practice Review progress and future focus for SBUHB.

2. BACKGROUND
SBUHB Workforce & OD directorate are committed to supporting and delivering the SBUHB People Strategy 2024-2029 which is derived from the National strategies “A Healthier Wales: A Workforce Strategy for Health and Social care” and the “National Workforce Implementation Plan”, the Health Boards 10-year One Bay Way Vision, the Health Board’s Strategic objectives and feedback from Our Big Conversation (2022) staff engagement programme. 
The WOD Divison recognise that the wellbeing of our staff and providing positive working environments is crucial to achieving the Swansea Bay Way vision and its people strategy.
To achieve this vision, it is crucial for the organisation to prioritise the wellbeing and satisfaction of its employees, with proven research available that directly correlates physical and psychosocially safe environments with improvement performance and workplace engagement. In order to create a psychologically safe working environment we must acknowledge and address the risks and potential for harm to employee wellbeing that may occur as a result of inappropriate or suboptimal deployment of workforce processes and policies. In order to do this, we launched a Best Practice Review in 2023. 
WHAT IS THE BEST PRACTICE REVIEW? 
The Best Practice Review is a way for SBUHB to evaluate how its workforce policies, procedures and practices across the organisation are applied through a best practice lens and what impact they have on our staff. 
WHAT IS THE OBJECTIVE OF BEST PRACTICE REVIEW? 
The Best Practice Review aims to establish the base line application of policies, procedures and practices across the Organisation to understand where we are demonstrating good or best practice and where we can improve practices to enhance employee experience and prevent avoidable employee harm. 

The review will also analyse available employee relation data to establish a baseline position of cases to allow in-depth analysis of case management, allowing a data driven approach to benchmarking (both internally and externally), areas for targeted replication or improvement and identification of trends. 
HOW WILL THE BEST PRACTICE REVIEW HELP US DELIVER OUR PEOPLE STRATEGY? 
By conducting the Best Practice Review it will support the Health Board to have an engaged, motivated and capable workforce who are trusted to provide safe, effective, compassionate care through effective leadership. The outcome of the Best Practice Review will have a direct and indirect impact on the seven people aims of the Health Boards 5 Year People Strategy and 10-year vision to be a High Performing Organisation. 
	Strategic Aims:
	Best Practice 

	Engaged, Motivated and Healthy workforce
	Ensuring we have practices and procedures that put people before processes, that are people centric, are managed compassionately and align to a just and restorative culture. 

	Attract and Recruit
	By creating an environment that is compassionate, supportive, just and restorative will enable SBU to become an employer of choice. 

	Well planned
	By creating an environment that is compassionate, supportive, just and restorative will improve employee wellbeing and reduce sickness absence, which in turn will improve workforce availability and higher levels of performance. 

	Digitally Ready
	By ensuring our employees work within a psychologically safe environment we will enable them to feel more empowered and confidant to try new things without fear of retribution. 

	Excellent Learning and Education
	By extending a continuous learning culture to our workforce policies and practices we can foster a culture that seeks learning and development opportunities across all aspects of the Organisation.  

	Leaders that Live our Values
	We will empower our leaders to apply compassionate leadership to workforce policies and practices, ensuring they embody the values of the Organisation throughout all aspects of their role and interactions. 

	Equality, diversity and belonging
	We will ensure that workforce policies and procedures respect equality and diversity and employees have a sense of belonging even when going through a procedure.  



HOW ARE WE PROGRESSING AGAINST OUR PLAN SO FAR?
Our progress against the project plan is summarised in the powerpoint presentation provided with this paper. The team have successfully implemented a number of significant changes which has resulted in the reduction of formal Respect & Resolution cases although we realise we are still at the start of our journey. What we have recognised in the last few months, is that there is still a lot of work to do to reach our goal and that in order to sustain a marked improvement in how we compassionately manage ER cases, we need to engage as many people as possible, in partnership with trade union colleagues. 

3. GOVERNANCE AND RISK ISSUES

The Best Practice Collaborative Working group will be utilised to develop and scrutinise the ongoing plan. The work of the group will be reported to the Workforce Delivery group through to the Workforce, OD and Digital Committee. 
 

4.  FINANCIAL IMPLICATIONS
There may be financial investment required as the project plan progresses to support the delivery and success of the Best Practice Review.

The mismanagement of ER cases can result in Employment tribunal claims and any associated financial costs.

5. RECOMMENDATION
Workforce, OD and Digital Committee is asked to consider the assurances we have made in our presentations:
· Our Best Practice Review Progress Update and Future Focus presentation
· Best Practice Review Working Group – Terms of Reference
The Workforce & OD Directorate will continue to support the organisation’s 10 year vision and People Strategy by providing the practical means in which managers are equipped, supported and given confidence to effectively and compassionately manage ER cases, avoiding employee harm at all times. 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	
The wellbeing and satisfaction of our employees is key for the quality of patient care. 

	Financial Implications

	There may be financial investment required as the project plan progresses to support the delivery and success of the best practice review.

Mismanagement of ER cases can result in Employment tribunal claims and any associated financial costs


	Legal Implications (including equality and diversity assessment)

	Ensuring Best Practice Review takes into consideration all aspects of Employment Legislation (Including equality act 2010).


	Staffing Implications

	To directly improve staff wellbeing and experience. Indirectly improve staff absence levels, turnover and performance


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Not Applicable


	Report History
	Second report.


	Appendices
	Appendix 1 Best Practice Review Progress Update and Future Focus
Appendix 2 Best Practice Review Terms of Reference
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