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1. INTRODUCTION
SBUHB Workforce and OD division are committed to support the delivery of the Health Board’s aspiration to have an engaged, passionate and capable workforce who are trusted to provide safe, effective, compassionate care through effective leadership. We are also committed to supporting the strategic aims within our 5 year People Strategy which includes the Best Practice Review. Our staff need to work in conditions that enable them to be at their best and do their best work, these conditions include how the Health Board applies policies and procedures to our staff as well as the culture they are applied within. 
Through multiple feedback mechanisms, such as our Big Conversation, Trade Unions, Staff concerns, Management, Workforce and OD feedback, the Health Board is aware that the management and application of its workforce polices, procedures and practices may not be aligned to the overall people vision and best practice ethos that it would like to achieve.  As such the Health Board have commissioned a best practice review to understand current practice, the impact it has on our staff and how practices can be improved. 
2. PURPOSE / SCOPE
The purpose of the Best Practice collaborative working group is to ensure a robust approach is taken when applying workforce practices across the organisation and will review employee relation policies, procedures and application through a best practice lens. The working group will present areas of practice that can be improved to raise the standards and achieve a best practice culture. The working group will hold regular reviews and assess progress aligned with agreed tasks derived from the best practice project plan.  
Best practice collaborative working group objectives;
· Establish a baseline position for current practices, using workforce data and stakeholder feedback. 
· Establish which areas are identified as having poor practice or where practice can be improved. 
· Utilise data and feedback to understand where organic best practice has occurred as well as established best practice from other Organisations both internal to the NHS and externally. 
· Work together to present recommendations for improvements to practice aligned to supporting the following objectives;
· Putting people at the centre of what we do
· Create a just and learning culture
· Focus on the person, not a process (use processes to enable effective outcomes and maintain good governance)
· Simplified and streamlined processes
· Update and develop documents that support recommendations of improvement to practice.
· Support and develop recommendations for Health Board wide training and development programmes and materials. 
· Support and recommend cultural development aligned to implementing a best practice culture on an Organisational, management, staff and partnership level.  
· Facilitate engagement and communication with all leaders to ensure best practice is maintained and shared widely

 

3. MEMBERSHIP
Best Practice Review Collaborative Workgroup – Core membership

The core membership of Best Practice collaborative working group will be made up of the following:

· Head of HR Operations & Business Partnering (Co-Chair) – Jessica Rogers
· RCN Trade Union Representative (Co-Chair) – Martin Lloyd
· Workforce Business Partners – Stephanie Hornblower, Ruth George, Susan Bimson, Rhian Mansel, Elizabeth Davies, Jessica Harris, Melanie Dellibovi
· Operational Team Manager – Bethan Raby
· HR Manager – Natalie Shoemark
· HR Manager – Colette Chesterman
· Unison Trade Union Representative – Andrew O’Leary  
· RCN Trade Union Representative – Jackie Davies
· Unite Trade Union Representative (Vice Chair) – Heather Richards 
· Emma Evans - Interim Head of Workforce Effectiveness & Analytics
· Mandy Wilson – Workforce Systems Effectiveness Manager

The working group may also invite members from within or outside of the organisation as part of a specific discussion point relating to expertise or requested feedback. 
Where there are specific working groups already set up to focus on an area which is aligned with best practice, we will invite the leads of the working group to provide an update on progress. 
In event of non-attendance, a suitable representative should be provided where possible to represent.
Sub Groups
In addition to the core membership there will also be sub groups identified to focus on specific topics agreed by the core members during the Best Practice Collaborative Workgroup meetings. The scope of the sub groups are as follows:
· The sub groups will be led by a Workforce Business Partner, Senior HR Advisor & staff side representative
· The role of lead will be to ensure tasks are suitably allocated and completed on time. Leads will be required to provide guidance and assistance to sub groups members where required. 
· The sub groups will consist of members from the Assistant HRBP/HR Operations/OD/OH & Wellbeing/L&D teams and staff side as appropriate
· It is imperative that leaders are included in the development and implementation of best practice to ensure engagement and that the practical application of the topic area is considered  
· Each sub-group will be required to maintain a project plan with clear actions and progress updates on their particular topic area
· The sub group leads will be required to provide bi-monthly updates to the core membership team on progress in line with the agreed project plan 
· Each sub-group member will be allocated a task dependent on their expertise and this allocation of work will be equal between all members  
· All members of the sub group will be responsible for ensuring engagement and communication of best practice progress across the Service Groups and WOD team. 

4. REPORTING, ASSURANCE AND APPROVAL
The Best Practice collaborative working group will report directly to W&OD committee. Regular highlight reports will be developed to report progress against the overarching project plan and timescales. 
The working group will present all recommendations for agreement to SBU Partnership forum (sub-group) and will obtain final approval from Senior W&OD team. 

The sub groups will be required to provide bi-monthly updates to the core membership team on progress in line with the agreed topic specific project plan.  All members of the sub group will be responsible for ensuring engagement across the Service Groups and WOD team.

5. MEETING FREQUENCY

The Best Practice Review Collaborative Workgroup meetings will be held on a bi-monthly basis. The sub group meetings will be held on a monthly basis or more frequently should this be required. 
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