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Meeting Of Workforce and OD Committee
Wednesday, the 18th of December 2024 at 3:45pm to 5:30pm
 Via Microsoft Teams
AGENDA    
	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	                       PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies
	Chair  (verbal)
	

3:45pm
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda 
· Referrals from other committees
	Chair 
(verbal)

	
	Assurance

		PART 2. STRATEGIC PRIORITIES

	2.1
	Engaged Motivated & Healthy (People Aim 1); Equality, Diversity & Belonging (People Aim 2) -  
To receive an update on Our Best Practice review report, to include:
· Progress update on action plan, next steps and themes identified so far and what we have done about it. 
	Interim, Director of Workforce & OD
(Attached)

	3:50pm
	Assurance

	2.2
	Engaged Motivated & Healthy (People Aim 1) – 
To receive a report on managing attendance at work, lessons learnt and how we are embedding across the organisation
	Interim, Director of Workforce & OD
(Attached)
	4:00pm
	Assurance 

	2.3
	Well Planned (People Aim 3) and Excellent Learning & Education (People Aim 5) - 
Ensuring managers are equipped to effectively manage budgets through our brilliant basics’ digital platform
	  Interim Director of Workforce & OD
(Attached)
	4:10pm
	Assurance

	PART 3. OPERATIONAL PERFORMANCE 

	3.1
	To receive a report on the Workforce Metrics and key performance indicators
	Interim, Director of Workforce & OD
(Attached)
	4:20pm
	Assurance

	PART 4.   RISK, GOVERNANCE AND CONTROLS 

	4.1
	To receive the Quarterly Maternity Services report
	Executive Medical Director/Service Group Director, Singleton/Neath Port Talbot
(Attached)
	4:30pm
	Assurance 

	4.2
	To receive the Workforce and OD risk register
	Director of Corporate Governance  
(Attached)
	4:40pm
	Assurance

	4.3
	To receive a report on Job Planning Compliance
	Executive Medical Director/Deputy Executive Medical Director
(Attached)
	4:50pm
	Assurance 

	4.4
	To receive and ratify the sabbatical policy for medical staff report 
	Executive Medical Director/Deputy Executive Medical Director
(Attached)
	5:00pm
	Ratify 

	PART 5. FOR INFORMATION

	5.1
	To receive the Workforce Delivery Group report
	Interim, Director of Workforce and OD
(Attached)

	






5:10pm
	   Noting

	5.2
	To receive the Medical Workforce Group update report
	Executive Medical Director/Deputy Executive Medical Director
(Attached)
	
	   Noting

	5.3
	To receive the Nursing and Midwifery Board report
	Acting Director of Nursing and Patient Experience
(Attached)
	
	   Noting 

	[bookmark: _Hlk179912448]5.4
	To receive the Therapies and Health Science Group report
	Deputy Director of Allied Health Professions & Health Science 
(Attached)
	
	   Noting

	PART 6. APPROVAL OF MINUTES/ACTION LOG

	6.1
	To receive and approve the minutes of the previous committee
	Chair
(Attached)
	
  5:20pm
	   Approval

	6.2
	To receive the action log
	Chair
(Attached)
	
	    Noting

	6.3
	To receive the Committee Work Programme 
	Chair
(Attached)
	
	    Noting 




		PART 7. ANY OTHER BUSINESS 

	7.1
	Items to refer to other committees
	Chair (verbal)
	
5:25pm
	       Noting


	7.2
	Any other business
	Chair (verbal)
	
	




	Next meeting: Thursday, 20th of February 2025
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