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Workforce and OD Committee Action Log

	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead/Executive Lead
	Timescale
	Status 

	1. [bookmark: _Hlk184813713]
	06/25 
	February 2025 
	Theatre Performance and Sickness Management
A further report on the engagement action plan after the completion of the listening and engagement phase. 
	Committee Chair/Corporate Governance
	October 2025 
	To be included in the October 2025 Committee agenda. 

	2. 
	24/25
	April 2025 
	To provide an update to the Committee in October 2025 on the Workforce Improvement Plan for Maternity.
	Committee Chair/Corporate Governance Team 
	October 2025 
	To be included in October 2025 Committee agenda.

	3. 
	39/25
	March 2025 
	To provide a paper on the Digital Strategy Planning and Development report, to include the planning for training and development of staff to support the newly adopted digital strategy.
	Director of Digital 
	October 2025 
	To be included on the October 2025 agenda. 

	4. 
	
	May 2025 
	To provide a paper on the review of Human Resource (HR) support mechanisms for overseas nurses during recruitment and integration, following concerns about treatment and fairness. To ensure appropriate support and prevent unfair treatment or exploitation.
	Executive Director of Nursing and Patient Experience 
	October 2025 
	To be included on the October 2025 agenda. 

	5. 
	43/25
	June 2025 
	To develop and present a detailed sickness absence action plan for Primary, Community and Therapies Services, including timelines, milestones, and a review of the wellbeing offer and staff engagement strategy.
	Interim Service Group Director of Primary, Community and Therapies 
	October 2025
	To be included on the October 2025 agenda.

	6. 
	44/25
	June 2025
	To provide an update on actions to improve staff survey response rates and participation.
	Executive Director of Workforce and OD
	October 2025
	To be included on the October 2025 agenda.

	7. 
	45/25
	June 2025
	Develop and present a workforce planning report, incorporating establishment data, turnover projections, recruitment pipeline, and savings targets.
	Executive Director of Workforce and OD

	October 2025
	To be included on the October 2025 agenda.


	8. 
	47/25
	June 2025
	To coordinate Committee member participation in the workforce forum, which remains open to them. Forum to co-opt relevant members as needed to support operational engagement.
	Executive Director of Workforce and OD

	October 2025
	The terms of reference of the Workforce & OD Group to be reviewed and submitted to the October 2025 meeting. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	9. 
	44/25
	June 2025
	To circulate free text comments and priority areas from the staff survey, highlighting actions taken since the last survey to support engagement with the 2023–24 survey.
	Executive Director of Workforce and OD

	August 2025
	Completed. 
An email was circulated to Committee Members on 10.07.25.

	10. 
	
	May 2025 
	To review compliance with key HR policies (sickness absence, disciplinary, grievance timelines) and assess effectiveness through relevant internal audits. To include  review of staff overpayments and debt recovery processes within the general HR compliance action.
	Executive Director of Workforce and OD
	August 2025 
	Closed. 
On the agenda for August 2025. 

	11. 
	110/24
	December 2024
	Provide an update on the dedicated post to manage sickness in Morriston Service Group. The update to cover;  
· Understanding the role, 
· what the benefits Morriston have seen from it and 
· how absence has reduced in line with this”
 
	Interim Director of Workforce and OD
	August 2025 
	Closed. 
On the August 2025 Committee agenda. 

	12. 
	
	May 2025 
	To provide a report on the definition of leadership and management expectations, along with supporting development programs, in the work programme.
	Executive Director of Workforce and OD
	August 2025 
	Closed
On the agenda for August 2025

	13. 
	29/25
	April 2025 
	Workforce Recruitment and Retention
To gather and present data to the Committee on retire and return arrangements, including the number of cases and whether individuals returned to their original banding.
	Executive Director of Workforce and OD
	August 2025 
	Closed 
Included within the August 2025 report 
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