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	Purpose of the Report
	The report informs the Committee on current, relevant key workforce issues relating to Allied Health Professions (AHP) and Health Science services.

	Key Issues


	Education and Workforce Development
· Present the findings from the evaluation of HEIW funded postgraduate education and inform future strategic planning for advanced practice development
· Inform members of the current status of the proposed delivery plan for the NHS Wales Healthcare Science Research & Innovation Strategy.
· 2025-26 Placement Plan for AHPs & HCS
Celebratory Events
· A celebration of Healthcare Support Workers

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations
	Members are asked to:
· Receive the information in the report.



Allied Health Professions and Health Science 
Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Evaluation of Advanced Practice Funding
The Health Board receives annual funding from Health Education and Improvement Wales (HEIW) to support postgraduate education across Allied Health Professions (AHPs), Health Scientists, Nursing, Pharmacy, and the Primary Care Academy.  
In 2004-25, a commissioned evaluation was undertaken to assess the outputs and outcomes of this funding, with a focus on its impact on workforce development and service delivery.  The evaluation covered HEIW funded postgraduate education for AHPs and Healthcare Scientists from 2020/21 to 2024/25.  Data included 286 eligible applications and a follow up survey to assess outputs and outcomes.

Key Findings
· The evaluation results showed an annual spend ranging from £123k to £160k, with Physiotherapy and Occupational Therapy professions receiving the largest share, reflecting workforce size.
· 35% of master’s and 25% of non-master’s respondents achieved higher banded roles post -qualification
· 74% of respondents indicated funding encouraged them to remain in Swansea Bay Health Board
· Lack of formalised advanced roles leading to underutilisation of skills.
· Disparity in Study leave provision; varied widely (0-62 days)
· Limited publication and dissemination of master’s level work
· Strongest motivators: Professional fulfilment, knowledge enhancement, proficiency.
· Key benefits: Improved patient outcomes, service improvement, enhanced confidence. 

Next Steps
· Standardise study leave policies across professions.
· Encourage publication and presentation of postgraduate work.
· Formalise verification processes for advanced practice titles.
· Align funding outcomes with service needs and workforce planning.
· Develop structured career pathways for advanced and consultant roles.
· Enhance sharing of achievements and learning, and consider formal celebration events.
· Present findings to relevant working groups and HEIW to inform future funding and course provision.


2.1.2 Research & Innovation for Healthcare Science Professionals in Wales
The recently published ‘Research and innovation for healthcare science professions in Wales: A five-year strategy 2025-2030’ sets out a vision for healthcare science over the next five years to maximise the role in evidencing and delivering a healthier Wales, supporting and leading in quality, rigorous research and innovation, to tackle current healthcare priorities.
To fulfil the actions and objectives outlined within the strategy, a ‘Healthcare Science Research and Innovation Delivery Plan’ has been developed.  As with the strategy, the development of this delivery plan was overseen by the Healthcare Science Research and Innovation Group (HCS RIG), facilitated by HEIW Workforce Transformation, with Health and Care Research Wales (HCRW) as a key partner throughout.
The five focus areas designed to achieve delivery of the strategy are:
· Creating capacity for research/innovation in job plans (to be led by Director of AHP and Health Science).
· Career resources and mapping (to be led by HEIW Workforce Transformation)
· Networking and mentorship (to be led by HCRW with support from research-active healthcare science professionals)
· Joint-funded clinical academic roles (to be led by Director of AHP and Health Science along with HEIs and Directors of Research, Development and Innovation).
· Career integration (to be led by Directors of Research, Development and Innovation with support from the Healthcare Science Programme).
Oversight of the Healthcare Science Research and Innovation Delivery Plan will be undertaken by HCS RIG.



Next Steps
· Review of the strategy’s draft delivery plan will provide an opportunity to engage with SBUHB’s Healthcare Science Service leads and to ascertain a baseline on our position in response to the areas of action.
· Final agreement on the ownership and associated specific action wording in the Healthcare Science Research & Innovation delivery plan is now being finalised with all named partners.
· HEIW publication of the delivery plan is anticipated by Autumn 2025.

2.1.3	Allocation of students by Education Providers aligned with the HEIW Placement Plan for academic year 2025/26
	The Director of Allied Health Professions & Health Science has received the 2025-26 Placement Plan for AHPs & HCS.  This has been circulated to Heads of Service within Swansea Bay University Health Board for their review and confirmation that they are able to make available the appropriate number of placements to support students during their programmes as identified in the attached placement matrices (Appendix 1)


2.2 Celebratory Events
2.2.1 Healthcare Support Worker Celebration Event
A dedicated Celebration Impact Event took place on the 17th June 2025 to honour the contributions and achievements of support workers across the Allied Health Professions (AHP) and Health Science workforce. This event recognised the vital role of support workers in healthcare delivery, and presentations took place from colleagues sharing their own personal and professional journeys.  The aim was to inspire others to explore opportunities for career development and progression, and presentations illustrated the diverse routes into and beyond support worker roles.  A key feature of the event was the presentation of six Impact Awards, recognising outstanding contributions and achievements within the support worker workforce.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 




4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	


	Appendices
	Appendix 1 – 2025/26 Placement Plan AHPs & HCS
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