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	Meeting Date
	14 August 2025
	Agenda Item
	5.3

	Name of Meeting 
	Workforce & OD Committee

	Report Title
	Workforce & OD Committee Proposed Work Programme for 2025/6

	Report Author
	Tina Ricketts, Director of Workforce & OD

	Report Sponsor
	Tina Ricketts, Director of Workforce & OD

	Presented by
	Tina Ricketts, Director of Workforce & OD

	Freedom of Information 
	Open 

	Purpose of the Report
	Being new in post I have taken the opportunity to review the work programme for the Workforce & OD Committee to ensure it fulfils the terms of reference for this forum.

The revised work programme can be found in appendix 1 and is presented for discussion and approval.

	Key Issues



	The proposed revisions to the work programme are as follows:
· Each meeting to commence with an update on Workforce & OD related strategic risks (from the Board Assurance Framework)
· A new report from the Workforce & OD Director on key national and local issues impacting on the workforce
· Regular reports on progress against the People Strategy, with deep dive reports on each of the 7 pillars (1 per meeting)
· Our strategic workforce plan and regular reports on progress 
· Regular updates on our performance against variable pay 
· Regular updates on progress against the Organised for Success programme 
· Regular reports on safe staffing 
· Workforce risks (with a rating over 12) to be presented at each meeting


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· APPROVE the revised work programme for 2025/6








	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Will support improved triangulation of quality and workforce matters

	Financial Implications

	None identified

	Legal Implications (including equality and diversity assessment)

	None identified

	Staffing Implications

	Will support improved oversight of progress against the People Strategy and key workforce matters

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Will support improved oversight of progress against the People Strategy

	Report History
	Not applicable

	Appendices
	1. Revised Work Programme for 2025/6
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