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Summary of Speaking Up Provision Across NHS Wales

The following table outlines the Speaking Up Safely provision across a number of comparable organisations across NHS Wales.
It should be noted that Swansea Bay’s commitment to Speak Up Safely dates back to 2018 when we formally commissioned The Guardian Service (launching in May 2019).  Our decision to go live at that time, pre-dated all other Health Boards who did not, at this point have established infrastructures in place to Speak Up.  Over the last 3 years a majority of Health Boards have started using the Work in Confidence Digital platform to log, record and monitor their concerns, supported by internal Lead Speak Up Guardians (minimum of a band 8a).  The infrastructure varies across organisations as responsibility for Speaking Up sits with the Director of Corporate Governance in some, and Director of WOD in others. 
	Health Board
	Speaking up Safely Provision
	Number of internal guardians
	*Average Number of concerns raised per year

	Aneurin Bevan
	VivUp digital platform (will not be renewing contract)
	2 x Band 8d Guardians integrated as part of day-to-day role
	Launched December 2024 in line with revised Framework.  18 concerns raised to date.

	Betsi Cadwaladr
	Work in Confidence digital platform 
	1 x Band 8a Lead Guardian (looking to appoint 2 additional band 7 seconded Guardians) 
	Average of 80 per year (total of 240 across the 3 years).   450 staff registered on platform over the 3 years.  

	Cardiff & Vale
	Work in Confidence digital platform
	30 ‘connectors’ to receive and triage concerns integrated as part of day-to-day role (roles and pay bands vary)
	Platform only launched within the last 3 months. Number of concerns TBC. 

	Hywel Dda
	Work in Confidence digital platform
	Approx. 23 named responders integrated into existing roles (between bands 7 and 8a).  Split – 15 covering Workforce concerns, 2 covering information governance and 6 speak up guardians covering clinical concerns
	Average of 80-90 concerns per year.  

	WAST
	Work in Confidence digital platform
	1 x Band 8a Lead Guardian and 1 x Band 5 administrator 
	55 concerns raised in the last 12 months (with 4470 staff registered on the platform).


*As reported in March/April 2025.
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