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Speaking Up Safely Action Plan 2025-6
	Action
	Target Date
	Responsible Officer

	1.
	Complete the development of the Raising Concerns’ page of the Staff Intranet to include the national branding and Framework for Speaking Up Safely in NHS Wales.

	31.03.25
COMPLETED

	Director of Workforce & OD

	2.
	[bookmark: _Hlk192607057]Develop training resources for employees and managers on how to speak up safely and embed these within the Brilliant Basics platform.
 




	June 2025
COMPLETED


	Director of Workforce & OD

	3.
	Create a template for Service Groups to self-assess performance against Section 6 of the national Speaking up Safely Framework.

	June 2025
COMPLETED


	Director of Workforce & OD

	4.
	Create an action plan template for Service Groups to use, to demonstrate improvement against the self-assessment of the national framework section 6 requirements. 
	June 2025
COMPLETED
	Director of Workforce & OD

	5.
	Integrate Speaking Up Safely measures into the Workforce Performance Scorecard when this is developed.

	March 2026

	Director of Workforce & OD
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