Launching LEAD: Swansea Bay’s Flagship Leadership Development Programme
We are proud to announce the launch of phase 1 of LEAD - Swansea Bay University Health Board’s flagship behavioural leadership development programme. This is more than just a course - it’s a transformative journey designed to explore what it truly means to lead in Swansea Bay today.
What is LEAD?
LEAD is our, values-based leadership experience, developed specifically for   Swansea Bay in its current context. It’s built around our overarching One Bay Way identity and is fully aligned with our organisational values and People Strategy. This programme is about behaviours, not just skills - focusing on how we lead with compassion, courage, and authenticity in a complex and ever-changing healthcare environment.
Acknowledging the national work HEIW is leading on the NHS Management & Leadership Competencies Framework and our regional partnership with Hywel Dda, our new programme is designed to be adaptable and will grow and evolve in phases to reflect the wider context of NHS Wales.
Why LEAD?
While there are many national leadership offerings available through HEIW and other bodies, LEAD is uniquely ours. It reflects the realities of working in Swansea Bay and is designed to support leaders at all levels—whether you’re stepping into leadership for the first time or looking to deepen your impact.
Through a blend of self-directed learning, reflective practice, peer collaboration, and real-world improvement projects, LEAD helps you:
· Develop the behaviours that inspire and empower teams
· Lead with empathy, clarity, and purpose
· Drive improvement and innovation in your service area
· Build strong, values-driven leadership communities across the Health Board
What to Expect
LEAD runs over a six-month period and includes:
· Three key engagement days 
· Flexible, self-paced digital learning modules
· Reflective logs and leadership journaling
· A service-based improvement project
· Ongoing support from subject experts and peer networks
Accessible, Inclusive, Impactful
LEAD is designed to be flexible and accessible - available 24/7, on any device, and tailored to fit around operational pressures. We’ve built in support for those who may need help with digital access or self-directed learning, ensuring equity and inclusion are at the heart of the programme.
Ready to LEAD the One Bay Way?
If you’re passionate about making a difference, committed to personal growth, and ready to lead with purpose, LEAD is for you.
Applications are now open. Places are limited and prioritised whilst we implement this initial phase – so don’t delay.
Find out more and apply now by clicking here or searching ‘LEAD’ on Sharepoint.
Together, let’s build a culture of compassionate, courageous, and connected leadership—one leader at a time.

