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	Purpose of the Report
	The purpose of this report is to provide assurance to Workforce & OD Committee with details of the revised behavioural leadership development experience, ‘LEAD’, due to launch in September 2025. 

	Key Issues



	· Following the report presented to Workforce & OD Committee in October 2024, this report provides assurance of delivery of the commitment set out to “review our existing leadership & management programmes” in line with the current context and demands on SBU HB’s leaders.
· The LEAD programme replaces previous leadership offerings with a flexible, inclusive, and behaviourally focused model. 
· It addresses long-standing issues such as long waiting lists, high drop-out rates, and limited delivery capacity. 
· The programme aligns with the Health Board’s People Strategy, organisational values, and national frameworks including the compassionate leadership principles and the impending national Management & Leadership Competency Framework led by HEIW. 
· A robust evaluation and governance framework has been embedded, including demographic analysis and line manager engagement to assess impact. 
· LEAD complements the Brilliant Basics platform, offering a holistic approach to leadership and management development. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· RECEIVE details of the revised behavioural leadership experience for Swansea Bay UHB, ‘LEAD’.
· BE ASSURED that the commitments set out as part of the October and December’s Management & Leadership Reports have been actioned.
· BE ASSURED that the revised offering addresses feedback from the leadership review and issues in relation to access, long waiting lists, gaps for aspiring leaders and is aligned to both local and national programmes and priorities.






UP-DATE REPORT ON LEADERSHIP & MANAGEMENT DEVELOPMENT

1. INTRODUCTION
The purpose of this report is to provide assurance to WOD Committee with details of the revised behavioural leadership development experience, ‘LEAD’, due to launch in September 2025.

2. BACKGROUND
The report presented to Workforce & OD Committee in October 2024 committed to a review of existing leadership & management programmes, based on feedback we have received following a series of multidisciplinary engagement workshops held during the Summer.  The review along with wider workforce intelligence informed a clear and pressing need for a more modern, inclusive, and sustainable approach to leadership development within Swansea Bay University Health Board. 

While previous programmes such as Footprints, Bridges, and IMPACT were highly regarded, the post-pandemic context revealed significant challenges: 
 
· Waiting lists of up to 18 months 
· High dropout rates due to operational pressures 
· Limited accessibility for frontline managers 
· Capacity and resource limitations leading to burnout among OD colleagues
· Difficulty in evidencing impact and measurable outcomes
· Gaps in provision for aspiring managers 

The comprehensive review of our behavioural leadership development offerings, followed by a formal pause of existing programmes in January 2025, enabled the Learning & OD team to completely redesign the offer. Over a period of four months, the team: 
· Reviewed participant feedback and staff survey data 
· Conducted a thematic analysis of engagement events 
· Benchmarked against national frameworks 
· Collaborated across OD, Education, Staff Experience and the Quality Improvement teams 
 
The result is LEAD – a six-month, behaviourally focused experience that includes: 
 
· Three key engagement days 
· Self-directed digital learning 
· Reflective journaling and leadership logs 
· A service-based improvement project supported by NHS Wales Quality Improvement methodology
· A compassionate leadership self-assessment (pre- and post-programme) 
· A podcast series featuring our own leader’s lived experience and sharing of best practice
Appendix 1 provides greater detail of the content through a copy of the participant handbook.

LEAD is designed for leaders at all levels and delivered in multi-disciplinary cohorts to promote cross-functional learning. It is optional but strongly encouraged and will need senior leadership endorsement to support this as part of the communication and promotional plans.  Please see appendix 2 for a copy of the launch bulletin. 

Access will be prioritised based on organisational need and identified hotspots. The programme aligns with the Health Board’s People Strategy, organisational values, and national frameworks including the compassionate leadership principles.  Compassionate Leadership is a core priority for Swansea Bay UHB, not only because we have pledged to embed the principles across the Health Board but also following the findings and recommendations of the recent Maternity and Neonatal review.

LEAD is intentionally Swansea Bay-centric — it reflects the unique challenges, culture, and values of the Health Board. However, it does not exist in isolation.  Health Education and Improvement Wales (HEIW) hosts a range of national leadership programmes that will also be suitable for staff at different stages of their development journey. The programme will signpost participants to relevant national opportunities where appropriate, ensuring that individuals can access the most suitable development pathways based on their needs, aspirations, and career stage. 
 
While LEAD is designed specifically for Swansea Bay University Health Board, it has been developed to be flexible and adaptable with awareness of the evolving wider leadership development landscape across NHS Wales, such as the impending National Leadership & Management Competency Framework.  The programme also complements the Brilliant Basics platform, which focuses on technical management skills, and is future-fit for regional collaboration opportunities with Hywel Dda. 

2.1 Measuring Impact
Culture, OD & Staff Experience have worked in collaboration with the Quality Improvement Team to integrate national, standardised quality improvement methodology into the programme to support a consistent, measurable and value-added approach to the service-based improvement projects participants will be required to deliver.  


Line managers, who must approve applications, will be engaged with throughout the programme. They will be required to provide feedback on: 
 
· The impact of the participant’s learning on their team or service 
· The effectiveness of the improvement project 
· Observable changes in leadership behaviours 
These measures will strengthen governance and ensure that learning translates into tangible improvement assessment to be carried out. 

LEAD, amongst delivery of other core work programmes under the 7 People Aims of the People Strategy will support drive improvement over the next 3 years against the National Staff Survey positivity score for “we are compassionate and inclusive”.

3. GOVERNANCE AND RISK ISSUES
The programme addresses key risks identified in the previous model through: 
· A flexible, digital-first delivery model 
· Smaller, more frequent cohorts 
· Improved administrative infrastructure 
· Structured evaluation and quality assurance 
 
A new focus has been placed on demographic analysis. Applicants will be screened based on protected characteristics, length of service, and time in management roles. This will allow the organisation to analyse trends, identify disparities, and ensure equitable access. 
 
4.  FINANCIAL IMPLICATIONS
The programme is being delivered within existing resources. The digital-first model reduces delivery strain and improves cost-effectiveness by minimising non-attendance and enabling scalable delivery. 

5. RECOMMENDATION
Members are asked to:
· RECEIVE details of the revised behavioural leadership experience for Swansea Bay UHB, ‘LEAD’ to launch in September 2025.
· BE ASSURED that the commitments set out as part of the October Management & Leadership Report have been actioned.
· BE ASSURED that the revised offering addresses feedback from the leadership review and issues in relation to access, long waiting lists, gaps for aspiring leaders and is aligned to both local and national programmes and priorities.


	
Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	As part of the improvement project element, participants will receive a bespoke session from the Quality, Safety and Improvement (QSI) Team on Day 2, focused on NHS Wales improvement methodology. The Leadership Development Team will also upskill in these practices to deliver future sessions. This collaboration will empower participants to lead, and involve others, in sustainable continuous improvement using nationally recognised methodologies, making a tangible impact on their services and patients/Service Users.

	Financial Implications

	The programme is being delivered within existing resources. The digital-first model reduces delivery strain and improves cost-effectiveness by minimising non-attendance and enabling scalable delivery.

There is a requirement for attendees to attend three days on site over a six-month period.

	Legal Implications (including equality and diversity assessment)

	LEAD supports compliance with the Health Board’s governance framework and equality duties. The programme is inclusive by design and aligns with the Well-being of Future Generations (Wales) Act 2015.

	Staffing Implications

	LEAD supports leadership development across all levels and contributes to succession planning, retention, talent development, and improved staff engagement. It is designed to be accessible regardless of banding or service area.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The programme supports the five ways of wellbeing by promoting long-term thinking, prevention, integration, collaboration, and involvement. It is designed to evolve with organisational and national priorities.

	Report History
	Presented to WOD Committee - Leaders that Live Our Values – Management and Leadership Development, October 2024

	Appendices
	· Appendix 1 - Participant Handbook 

· Appendix 2 - LEAD Launch Bulletin (Health Board-wide Communications)
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