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	Report Title
	A report on Human Resource policy compliance review – including audits of key processes and overpayment/debt recovery procedures.
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	Sarah Jenkins, Assistant Director of Workforce & OD;
Emma Owen, Head of People Effectiveness

	Report Sponsor
	Tina Ricketts, Director of Workforce & OD

	Presented by
	Tina Ricketts, Director of Workforce & OD

	Freedom of Information 
	Open 

	Purpose of the Report
	To update the committee on the current roster of Workforce Policies and to consider the appropriate approach to the review of those that are out of date.

To provide particular focus on key processes and overpayment/debt recovery procedures in line with current policy.


	Key Issues



	Regular review of policies ensure that they remain in line with legislation and other changes of NHS policy, and are in keeping with the organisational and service objectives of the Health Board. 

To provide particular focus on key processes and overpayment/debt recovery procedures in line with current policy.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:

Acknowledge the schedule and the programme of work and be ASSURED by the way forward to review.

TAKE ASSURANCE around the policy in place to manage overpayments.




WORKFORCE POLICY REVIEW – OVERPAYMENTS POLICY FOCUS

1. INTRODUCTION
This report sets out the requirement to ensure our policies are up to date and take full account of changes in legislation and NHS policy and support the objectives of the organisation. The list attached at Appendix 1 indicates the policies currently on the Corporate Policy Library under the ownership of the Director of Workforce and OD, which require review to bring them into date. 

2. BACKGROUND

There are a number of policies developed on a national basis, in partnership and with engagement from all Health Boards. These include the main employee relations policies e.g., Discipline, Capability, Managing Attendance.

These policies are not within the gift of the Health Board to review. They are considered as part of the national Collective Bargaining arrangements through the All Wales Partnership Forum (tripartite body with representation from Welsh Government, Health Boards and Trade Unions). It has been agreed that a review date should not be attached to these policies and they will remain extant until they are replaced on a national basis via the All Wales Partnership Forum and confirmed through NHS Employers.

Other policies are developed on a local basis, in partnership, and are given a three-year review date. However, they can be updated in advance of that date if there is some change in legislation or practice that requires it. This is confirmed at the Health Board Partnership Forum.

The schedule attached sets out the locally developed policies that are now outside their review period and need to be updated. The schedule indicates how this will be addressed. 

There is currently work underway on a national basis to set out more clearly a framework around policies, procedures and guidance and in view of that some of our current policies may need to be reframed in a different way. This will provide better clarity on what should be contained within a policy and more properly included as a procedure or guidance. It is therefore recommended that the policy review awaits confirmation of this, which is due to go to the All Wales Partnership Forum in the coming months. It is highly likely that this will reduce the number of workforce policies in place in the Health Board.

3. FOCUS ON OVERPAYMENTS/DEBT RECOVERY POLICY & PROCEDURES

Overpayments within the Health Board occur when a contractual change has happened and missed the payroll deadline. The reasons for this are largely related to managers not meeting the requirements of the payroll instructions. 

The overpayment/Debt recovery policy was reviewed and updated in October 2024 by NWSSP. The policy sets out the arrangements for the overpayments process in addition to roles and responsibilities. The policy has been created to ensure consistency of application across NHS Wales and adopt a person cantered approach in dealing with overpayments. 

As part of the review a dashboard has been created that outlines the current status of overpayments within the Health Board. The dashboard also includes information on how the overpayment occurred and the details of the managers involved. This allows the Health Board to identify any trends so that education and training can be targeted. 

The Health Board is constantly reviewing overpayment information to identify improvements to the process. This also includes exploring the removal of electronic forms and moving to an app based platform. 

4. GOVERNANCE AND RISK ISSUES

Out of date policies may potentially cause risk for the organisation but as set out above, any legislative changes are always addressed and dealt with by means of guidance until such time as the policy can be brought up to date.

5.  FINANCIAL IMPLICATIONS

There are no financial implications in regard to progressing the policy review work.

It is noted that by nature of the policy around overpayments that failure to apply the policy consistently could lead to financial impacts for the Health Board.

6. RECOMMENDATION

The Committee is asked to acknowledge the schedule and the programme of work and be assured by the way forward to review.

The Committee is asked to take assurance around the policy in place to manage overpayments.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Clarity in relation to workforce expectations supports an engaged workforce which leads to improved standards of patient care.


	Financial Implications

	There are no financial implications outside of the workforce resource required to undertake this programme of work


	Legal Implications (including equality and diversity assessment)

	It is essential that Workforce Policies are in line with legislation, and this particularly applies to those national policies dealing with employee relations matters.

Policies are screened for compliance with EDI regulations. 


	Staffing Implications

	Clarity in relation to workforce expectations supports an engaged workforce.

Policies enable both staff and managers to understand the duties and expectations of their role. Many of our current policies support the Health and wellbeing of our staff. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	

	Report History
	

	Appendices
	Appendix 1 Outstanding Policies as @18th June 2025
Appendix 2 All Wales Overpayments Procedure
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