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	Meeting Date
	15 August 2024	Agenda Item
	5.4

	Report Title
	Workforce & OD’s 2024/25 GMO Progress Report for Quarter 1 

	Report Author
	Simone Houlbrooke, Head of Strategic Workforce Planning 

	Report Sponsor
	Sharon Vickery – Assistant Director of Workforce and OD

	Presented by
	Simone Houlbrooke, Head of Strategic Workforce Planning

	Freedom of Information 
	Open 

	Purpose of the Report
	To provide members with an overview of the Workforce & OD Directorate’s indicative progress against their Quarter 1 (Q1) delivery milestones for the Goals, Methods and Outcomes included in the Health Board’s 2024/25 Annual Plan (Indicative end of quarter progress reviewed on 06/06/24, report prepared on 12/06/24). 

	Key Issues



	Workforce & OD have 15 methods/ initiatives to deliver in the 2024/25 planning year to support the delivery of 5 of the 7 people aims within the Health Board’s People Strategy 2024-2029.  As of 06/06/24, 9 are considered to be on track to deliver the Q1 milestones, 6 are considered to be off track (but still deliverable within this planning year), and none are considered to be off track with considerable issues that require escalation.  

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	Members are asked to:
· Note progress at Q1







Workforce & OD’s 2024/25 GMO Progress Report for Quarter 1

1. INTRODUCTION

Appendix 1 provides members with a copy of the Workforce and OD’s (WOD’s) 2024/25 Quarter 1 GMO highlight report due to be discussed at the Health Board’s (HB’s) Annual Plan Oversight Group (APOG) on 2nd July. The report is being shared with the Workforce Development Group and the Workforce, OD and Digital committee for information. 

2. BACKGROUND

WOD have 15 methods or initiatives to deliver in the planning year 2024/25 aligned to 5 of the 7 people aims within the Health Board’s People Strategy 2024-2029. A full review of the Directorate’s progress against their quarter 1 (Q1) delivery milestones is provided in the Q1 highlight report attached at Appendix 1.  A list of the approved 2024/25 WOD GMOs aligned to the 5 people aims is provided at Appendix 2. 
A review took place with workforce leads on 06/06/24.  The indicative status for the end of Quarter 1/end of June 2024 was that 9 methods were considered to be on track to deliver the Q1 milestones, 6 were considered to be off track (but still deliverable within this planning year), and none were considered to be off track with considerable issues that required escalation.

3. GOVERNANCE AND RISK ISSUES

The main reason for why some of the methods were considered to be off track for Q1 was limited capacity within the teams to deliver. However the leads still considered the methods to be deliverable within this planning year and therefore future quarterly milestones have been adjusted accordingly with refreshed actions and timelines, where relevant.

4. FINANCIAL IMPLICATIONS

No issues to highlight at present. 


5. RECOMMENDATION

That members notes the progress outlined within the highlight report at Appendix 1. 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Effective Workforce and OD plans will support the organisation to deliver on its people aims and provide high quality services. 

	Financial Implications

	NA

	Legal Implications (including equality and diversity assessment)

	NA

	Staffing Implications

	NA


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Workforce & OD’s GMOs are aligned to strategic and national priorities e.g. healthy workforce, focus on prevention and wellbeing, sustainable workforce, appropriately skilled workforce.

	Report History
	Appendix 1 = Annual Plan Oversight Group 02/07/24
This report = Workforce Development Group 23/07/24

	Appendices
	Appendix 1 – 2024/25 Q1 WOD GMO Highlight Report
Appendix 2 – list of 2024/25 WOD GMOs
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