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	DELIVERY ANALYSIS

	
	RAG Status – Delivery of GMO ‘Method’ against stated Milestone for the quarter
	Number of GMOs

	Green
	ON TRACK - Action progressing as planned and to agreed timelines
	9

	Amber
	OFF TRACK - action not progressing as planned/ to original timelines, however this is manageable and mitigating actions are in place
	6

	Red
	OFF TRACK - action not progressing as planned/ to original timelines, there are significant issues which require escalating 
	0

	Totals
	15





	ACHIEVEMENTS IN QUARTER 

	
· Funding has been confirmed for our People Recognition Programme for 2024, with our Patient Choice Awards commencing in Q1. Our Long Service Awards are planned for July and our Living Our Values Awards are planned for September 2024 
· The SOP for introducing new preventative health checks for our staff has been completed in Q1 along with the required nurse training and the development of signposting resources. Appointments for staff will be available in Occupational Health from 10/06/24 onwards
· A joint compact was agreed in our partnership forum and Local Negotiating Committee for how we will work together to deliver our new people strategy. We have also won an NHS Wales HPMA award to recognise the partnership working in this area
· A best practice review working with our trade union colleagues commenced to consider how best to manage our employee relations, starting with the disciplinary policy and process, with new documents and guidance being agreed and rolled out in Q1
· The appointment of a new retention lead for the HB was successful in Q1. The post holder has commenced a review of current retention plans with the aim of developing an organisation wide retention plan for our people later in the year
· Our Medical Clinical Work Observation programme has been advertised to educational institutes and other avenues in Q1, resulting in 346 applications received to date
· The Directorate is on track to introduce 2 new Gateway Academy programmes to pilot career pathways for hard to recruit roles
· Work has commenced to align our current suite of leadership programmes with our One Bay Way Vision 
· Stakeholders have been contacted in Q1 to support with the review of our Talent and Succession Planning Project


	GMOs OFF TRACK IN QUARTER

	

	GMO (Method)
	What was meant to be achieved in the period (Quarterly milestone)?
	What is the reason for the delay?
	What is being done to bring ‘back on track’ (corrective / mitigating actions) and by who?

	RED GMOs
	
	
	

	NA
	NA
	NA
	NA

	AMBER GMOs
	
	
	

	In collaboration with our partners, deliver and embed the national Speaking Up Safely Framework Action Plan
	In partnership with the Working Group, conclude the commitments set out in the Speaking Up Safely Framework Action Plan and embed across Service Groups
	Limited capacity 
	Work has commenced with key stakeholders to take forward and complete our action plan against section 6 of the NHS Wales Speaking Up Safely Framework. A Speaking up Safely update and End of Year Report from the Guardian Service will be presented to Management Board, WODD Committee and HB Partnership forum during June and July 2024

	Increase flexible working opportunities for our people
	Flexible request recording systems set up, SharePoint site launched
	Currently testing recording system but not yet launched.  SharePoint site set up but not yet launched as requires resource to maintain it which has not yet been agreed
	Still manageable within current planning year. Milestones have been adjusted accordingly

	Develop a Swansea Bay ‘Widening Access to Careers in Healthcare’ (WATCH) Programme
	Design and develop programme of engagement
	Staff absence and staffing levels in the team 
	Key staff member has now returned so will be back on track for Q2

	Grow our unpaid work experience offer
	Engage with stakeholders
	As above 
	As above 

	Work with our finance colleagues to ensure our funded establishment is on ESR and is accurate
	Complete data cleansing for one further service group (NPTS) 
	This is a programme of work spanning more than one year. Corporate has been completed but caused some slight delays. Started work for NPTS in Q1 but not completed
	NPTS will be completed in Q2 along with next service group so will remain on track overall

	Develop the existing cultural conversations for all our staff, and expand to other staff groups, including identifying and supporting Cultural Ambassadors
	Evaluate existing cultural conversations. Develop the role description being developed nationally for Executive Equality Champions as foundation for Cultural Ambassadors role in SBUHB
	No role profile received to date from Welsh Government
	Will have further information next week after national meeting takes place 




	DELIVERABLES / ACTIONS IN NEXT QUARTER

	
· Deliver and evaluate SBUHB's Long Service Awards taking place in July 2024 
· In partnership with the Working Group, conclude the commitments set out in the Speaking Up Safely Framework Action Plan and embed across Service Groups
· Aim to start offering 20 appointments per week for staff preventative health checks 
· Initial cascade of the new partnership compact principles to service groups through local partnership forums
· Continuation of our best practice review for our employee relations, focussing on sickness absence processes in Q2 
· Retention lead to continue to undertake a review of existing plans
· Launch flexible working request recording system and Flexible Working SharePoint page
· Design, develop and implement our Medical Clinical Work Observation programme
· Identify local community groups and create relationships to design and develop our Swansea Bay “Widening access to careers in Healthcare” (WATCH) programme
· Link with NPT College and Gower College to design and develop 2 new Gateway Academy programmes to pilot career pathways for hard to recruit roles
· Develop overarching framework to expand our work experience offer
· Complete establishment data cleansing for NPTS and Morriston service groups
· Redesign and refresh our leadership development programme content
· Analyse data from our Talent and succession planning pilot and identify best practice from across service groups
· Design and develop cultural conversations model



	RISKS AND MITIGATIONS

	Risks 
Many of the risks in relation to the delivery of the Workforce and OD Directorate’s GMOs relate either to the capacity of the teams within the Directorate to deliver them on time or the lack of capacity of staff within the HB or other partner organisations to engage with and support the development of the various initiatives. Examples where these risks have been highlighted by the workforce leads, along with some other risks considered to be outside the Directorate’s control, are provided below: 

· Capacity of service groups to engage and release staff for preventative health check appointments
· Capacity of service groups to engage and release staff to engage in the employee relations best practice review
· Capacity and availability of professional groups to engage and support the Medical Clinical Work Observation programme
· Lack of engagement from local community groups to support the WATCH programme
· Capacity and availability for staff to be released to attend Gateway Academy programmes
· Capacity of service groups to supervise work experience placements, plus potential estates & equipment requirements for some placements 
· Capacity and availability of the team to deliver revised leadership programmes at scale and with pace
· Capacity and availability of the team to deliver Talent and Succession Planning review at scale and with pace
· Capacity and availability of team to engage and support the demand from diverse workgroups for the cultural conversations initiative. Potential lack of engagement from staff to be cultural ambassadors. Relying on the role profile being provided by Welsh Government so timescales are outside the department’s control.

Mitigation
· Early engagement with service areas and partner organisations will be required to encourage buy in and to enable them to plan the work alongside their own commitments 
· Capacity of teams within the Workforce & OD Directorate has been raised as a general risk to be added to the Directorate’s risk register for further consideration and mitigating actions to be agreed


	ISSUES FOR ESCALATION

	
None for Q1


	APOG ACTION:
	To be completed by APOG
	ESCALATE TO:
	To be completed by APOG
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