[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
 								   
	Meeting Date
	15 August 2024	Agenda Item
	4.1

	Report Title
	Personal Appraisal Development Review (PADR) Deep Dive Report

	Report Author
	Donna Hole, Head of Education & Learning, Rhian Mansel, HR Business Partner

	Report Sponsor
	Sarah Jenkins, Interim Exec Director WF&OD

	Presented by
	Donna Hole, Head of Education & Learning, Des Keighan, Assistant Director of Estates, Joanne Jones, Head of Support Services

	Freedom of Information 
	Open

	Purpose of the Report
	This paper and presentation are to inform Workforce, OD and Digital Committee of the current PADR compliance across SBUHB and includes the Health Board performance over the last 12 months.

The presentation is a deep dive that focuses on compliance within Estates and Support Services Directorate based on the quantitative data and intelligence available. The presentation highlights the current challenges and proposed plans to improve the PADR experience and levels of compliance. 

The report also provides clarity on the PADR training that is delivered through the Education & Learning function enabling our managers and leaders to deliver high-quality, person-centred reviews that meet the needs of our staff as aligned to our People Strategy and 10-year vision.


	Key Issues



	PADR compliance is a Welsh Government Tier 1 requirement with the target set at 85%. 

As at June 2024 current PADR compliance is 72.32%. The Health Board is still undergoing a period of change and faces significant financial challenges. These two factors put increasing pressure on Service Groups and the ability for individuals to keep up to date with PADR compliance whilst maintaining service delivery. There is a risk that improvements that have been previously seen year on year will be impacted due to the increase pressure on services.

Getting the basics right is becoming important. There needs to be a continued and focused effort to maintain momentum moving forward in increasing compliance through meaningful PADR conversations to ensure that all staff have the skills needed to undertake their roles now and in the future.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
Note the contents of the paper and the risks associated with PADR compliance
Note the improvements in PADR compliance at organisational level with a 5.08% improvement seen in overall compliance figures over the last 12 months
Acknowledge that PADR compliance remains a focus within the organisation with updates provided to Service Groups through their regular performance reviews






























Personal Appraisal Development Review (PADR) 

1. INTRODUCTION

As outlined in our People Strategy, our staff are pivotal to delivering our ambitious ten-year vision in becoming a high-quality organisation, delivering the best care to our patients.  Staff who feel empowered to develop, flourish and grow are more likely to be engaged, motivated, healthy and effective in their roles. The Personal Appraisal Development Review (PADR) is an integral part of staff development and performance and a key opportunity for managers and leaders to engage with staff and provide feedback in a structured way. During the PADR, work objectives are set which provides clarity and direction for staff and supports individuals in their personal and professional development. For staff covered by Agenda for Change, it is also a core component for pay progression. Medical staff have an alternative mechanism for appraisal through the MARS platform and compliance figures are monitored separately and not included in this report. 
The presentation and paper provide an update to the Committee on the current PADR compliance levels across SBUHB together with an update on PADR training attendances over the last 12 months. The deep dive focuses specifically on Estates and Support Services Directorate to bring to life the PADR data, the challenges and opportunities within an operational context.  By incorporating a service area, in this report we are seeking to bring to life this area of work.
PADR compliance is measured in terms of the number completed against headcount and does not reflect the quality of conversations. Historically, reports have therefore been presented as a one-dimensional update on PADR compliance based on an achieved figure.  Whilst this provides some insight into PADR experience, we know this does not necessarily provide a full picture in terms of staff feeling engaged and motivated to complete their roles.
Accountability for PADR completion rests with line managers within Service Groups. The Education & Learning team within Workforce & OD has an enabling role, by ensuring staff and managers have access to PADR training.  PADR training is a long-standing component of our education programme and is available as part of the Managers Pathway Programme and as a standalone workshop for both managers and staff. All sessions are evaluated, and we actively seek feedback following the training.  
2. BACKGROUND

PADR is currently a Tier 1 target set by Welsh Government, requiring all Health Boards to achieve an annual compliance rate of 85%.   Achievement of this target is monitored monthly through ESR as the only accepted reporting mechanism. Routine internal monitoring is undertaken through the performance review process which holds Service Groups and Directorates to account on their service and workforce measures.
In April 2016, PADR compliance levels were at 41% which triggered a focus on improvement. With focused training and a spotlight on PADR through performance review processes, the compliance figures have steadily improved with June 2024 compliance recorded at 72.32%.  Whilst this is still below the Welsh Government Tier 1 target, significant improvement has been made. However, there is still an emphasis on improving our PADR rates across the organisation.  The impact of the pay step provides a further incentive in ensuring that staff are operating at the top of their licence with work objectives aligned to organisational priorities.  Pay step impacts all bands with exception of band 2 members of staff.  
Service pressures and time remain the biggest challenges for managers and staff in undertaking PADRs especially with increased clinical demand, recovery from the pandemic and the ongoing changes across the Health Board. The introduction of Supervisor Self Service allows all managers to upload PADR information via ESR. The training for this is supported by the ESR team, who have created online training sessions and comprehensive guides for staff through their SharePoint site.  
The deep dive presentation highlights PADR activity within Estates and Support Services to bring to life the story behind the data, the challenges and opportunities within an operational context. It is also an opportunity to share plans for continuous improvement and embedding good quality PADR practices, to improve staff experience and deliver excellent patient outcomes.  

3. GOVERNANCE AND RISK ISSUES
PADR is essential for staff development and the delivery of high quality, safe services. Amidst increasing operational pressures, external scrutiny and financial challenges, there needs to be a continued and focused effort on improving PADR compliance across the organisation.  Over the last 12 months, and despite some of the challenges, SBUHB has seen PADR compliance improve by 5.08% with figures recorded as 67.24% in July 2023 and more recently 72.32% as of June 2024. 
Ensuring meaningful PADR conversations take place is key and this requires time for the conversations to take place to ensure that all staff have clear objectives, feedback on their performance and the skills needed to undertake their roles now and in the future.
Good quality PADR is linked to staff experience, by staff feeling valued and acknowledged for their contribution to patient care. The setting of clear objectives, achievement and feedback also supports staff wellbeing and retention. It is well documented that staff experience directly correlates with patient experience and quality of services.
Mandatory & Statutory training is a critical part of the overall PADR discussion. Mandatory training ensures that individuals have the knowledge and skills to be able to fulfil their roles. If staff do not complete the core modules, individuals and the organisation are at risk. This is underpinned by legislation including the Health and Safety Act, Equality Act 2010, Information Governance and Data protection.

It is important to note that from October 2022, pay progression is now directly linked to PADR completion. This means that staff at a pay progression point or at the top of the band for 8c and above, must have a completed satisfactory PADR to progress to the next pay point, with the exception of band 2 colleagues. 

4. RECOMMENDATIONS

The Committee is asked to:

· Note the 5.08% improvement in PADR compliance (67.24% July 2023 to 72.32% June 2024) but still below the WG tier 1 target of 85%

· Be assured there is still a focus on PADR compliance and working in collaboration with HR BP’s to ensure there is continued improvement as an integral part of the regular performance reviews within Service Groups and Directorates. However, it should also be noted that operational pressures will continue to be a challenge in the year ahead and this may impede progress on our PADR compliance  

· Support the continuation of our education programmes to ensure staff and managers have the requisite skills to carry out an effective PADR.  Steps will also be taken to target PADR training in line with PADR compliance so that resource is deployed in the areas that need it most. Creative ways will also be identified to support managers to access learning in a blended and flexible way such as digital solutions.

· Note the content of the deep dive presentation which sets out the current compliance, challenges and opportunities to address improvements in both Estates and Support Services.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh government have set an 85% compliance tier 1 target, and the Health Board has failed to meet this target.

Good quality PADR is aligned to improved staff experience and patient experience. 

M&S training is a core part of the PADR review.  Mandatory training ensures that individuals have the knowledge and skills to be able to complete their roles. If staff do not complete the core modules, then individuals and the organisation are at risk. This is underpinned by legislation including the Health and Safety Act, Equality Act 2010, Information Governance and Data protection. Staff training underpins quality patient care and services.



	Financial Implications

	Release of staff to allow time to complete PADR.
PADR linked to Pay Progression as of October 2022.


	Legal Implications (including equality and diversity assessment)

	PADR ensures staff have the appropriate skills and training to complete their roles. M&S training compliance is reviewed as part of the PADR discussion.

	Staffing Implications

	PADR ensures staff have the appropriate skills and training to complete their roles


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	PADR is essential to the delivery of high-quality services and in meeting goals aligned to the Wellbeing of future generations act.

	Report History
	WOD Committee Deep Dives PADR and M&S Training


	Appendices
	PowerPoint Presentation
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