Maternity Workforce Action Plan

Planning Manager:
Management Lead:

WORK PROGRAMME PURPOSE:

RAG status definition:

_Ontrack

A

In progress

_ Off track significantly and/or no mitigation identified

OVERALL [HIGH LEVEL MILESTONES PLANNED
REF Lead ACTIONS FOR ACTION BY PLANNED START DATE PROGRESS UPDATE RAG
RAG END DATE
i ill mi ithi Revised dat: T&F G devel d ToR d. Next ting 28th J .
Rewew.the s.klll mix of band 2 HCAs and band 3 MCAs within the Review actual requirement across the unit DHOM and finance partners 17/04/2024 evised date roup developed ToR agreed. Next meeting une A
obstetric unit 07/2024 Engagement workshops undertaken.
Baseline Financial Assessment HOM / DHOM & Finance 17/04/2024 Jul-24 TE to meet with finance partners. A
Agree and set templates within current financial envelope HOM, DHOM and finance partners 17/04/2024 01/11/2024 Through strategic workforce plans. A
Review MCA requirement to provide 24 hour provision on the Baseline Financial Assessment DHOM and finance partners 22/04/2024 31/07/2024 TE to set up meeting with finance to incorporate in strategic A
postnatal ward and 24 hour support on the Labour ward. workforce plan
Review actual requirement across the unit HOM / DHOM 22/04/2024 31/07/2024 Part of strategic workforce plan A
Review as part of workforce planning group, not currently funded for ward 20 DHOM and finance partners 22/04/2024 31/07/2024 Part of strategic workforce plan A
Review the skill mix in community to increase MCAs to improve Baseline Financial Assessment DHOM and finance partners complete G
overall workforce capacity. Review actual requirement across the unit HOM / DHOM complete G
Agree and set templates DHOM and finance partners complete A
Review the band 2 HCA job description and better define the role 1st draft end June HCA JD workshops held. Meeting on 28th June to provide draft
in maternity care review and update Job Description Group Nurse Director and HOM 17/04/2024 final end Jul of proposed JD. A
Y final version JD submitted end of July for job matching
Implementation of new JDs Group Nurse Director and HOM 17/04/2024 End of Sept |rnp\ementat.|on which will include an OCP with indicative A
timescale to implement from Sept
Develop a competency framework for band 2 HCAs and band 3 Band 3 OU Competency Framework agreed Workforce Transformation Midwife complete Framework developed to discuss in line with drafted JD G
MCAs in maternity care Band 3 ANC Competency Framework to be completed Workforce Transformation Midwife TBC _
Band 2 Competency Framework to be agreed and implemented Workforce Transformation Midwife complete As above G
Develop a Level 3 vocational training programme for maternity
care with Agored Cymru for future MCA development. LB to scope and update, TE to link in with Mel L & Lucy Bevan
Workforce Planning I " 15/04/2024 19/05/20(12240 be X
E i ti DHOM t t
xplore In house options 9/04/202 upcate U.e ° To be added tp workforce plan? Update for further scoping
further actions
Tracey Edey Con;ld‘er the.daptpomtmtent ofa dtetdlc.aFed Przct\ce Ed:cator to No longer funded by HEIW- need to find funding internally,
work alongside teams to sup.p(‘)r ralnnlwg and competency JD developed and advert live HOM Complete added into to strategic workforce plan. - post holder currently G
development of new and existing MCA's and ensure success of the in post
investment
Evaluate the impact of the role of Business Support manager on  [Advertise and recruit into role on a temporary basis Service Manager Business case developed for future role A
the release of clinical midwifery leadership time Ensure postholder has adequate training to undertake the role Service Manager G
Develop new Business case after 6 months in post to establish impact Service Manager G
Review service requirements for phlebotomy and ward clerical Business Case for support staff- Phlebotomy & Ward Clerks Service Manager 17/06/2024 09/07/2024 No progress- recently passed to service manager A
roles and evaluate the value on workforce capacity by releasing
midwifery time . . e . . . . . .
Review requirements within Maternity Services Deputy HOM and Service Manager 22/04/2024 end June Workforce Plan written included in there A
Review Specialist Midwives job descriptions and undertake annual
job planning . C:\Users\re234187\
Review JDs Deputy HoM/Service Manager Completed St;‘;%‘\fg‘;;& G
Efforts\Specialist
Summaries. xlsx
Complete Job Planning Deputy HoM/Service Manager 22/04/2024 30/08/2024 TE/BNW to meet with Specialist Midwives
Develop a whole service workforce plan DHOM / HOM/ HR 22/04/2024 End June Workforce Plan written
Scope additional Band 8b Consultant Midwife 1wte HoM/Service Manager 17/06/2024
Scope additional Band 7 Patient Experience Midwife- 1wte HoM/Service Manager 17/06/2024
Scope additional Band 7 Equality & Diversity Midwife- 0.6wte HoM/Service Manager 17/06/2024
Workforce Plan Scope additional Band 7 Professional Education Facilitator for Support staff - lwte HoM/Service Manager 17/06/2024
Scope additional Band 7 Professional Education Facilitator for Student Midwives- 1wte HoM/Service Manager 17/06/2024
Scope additional Band 7 Professional Development Midwife- 1wte (in addition to the 1wte already employed) HoM/Service Manager 17/06/2024
Scope additional Band 7 Bereavement Midwife- to be uplifted to 1wte HoM/Service Manager 17/06/2024
Scope additional Band 5 Perinatal QI project support officer- 1wte- to be jointly funded by Neonates. HoM/Service Manager 17/06/2024
Develop é health board digital solution for women to register new Implement solution Community Matron completed I
pregnancies online.
Ensure effective scrutiny and performance management of new Set new roster templated DHOM / HOM 22/04/2024 TBC DHOM to meet with roster team A
ithi i it. GND chai ti tings, HOM to tak hair in th
roster templates within the obstetric unit Embedding roster scrutiny DHOM / HOM Completed chairs scrutiny mee mfisture o take over chair in the G
Explore digital solutions for a range of paper and spreadsheet Appoint digital midwife HOM completed G
?ésle_d ;irofcesses together with eliminating duplicative and Work with Digital Team / Digital plan to explore digital solutions Informatics lead/Maternity Service manager 30/03/2024 Digital aware of request and requirement- no current resource
riplicate forms.
Set us T&FG for DMC workload Digital Lead/Service Manager 17/06/2024 End June
i Sl Ria Jenkins/Tracey
Pllgl a‘ Og lons Edey/Becky Newton- Review discharge processes Informatics lead/Maternity Service manager 30/03/2024 TBC Digital aware of request and requirement- no current resource
anning Group Williams
Consider the use of an e-scheduling system such as E-rostering in Decision to consider Allocate system HOM and Community Matron completed G
community midwifery Consider impact on lone working HOM and Community Matron completed policy reviewed by community matron G
Include into IMTP HOM and Community Matron completed G
Plan and implement Informatics lead/Maternity Service manager/Matron TBC Sept/Oct Community Mgtron to set up meeting to discuss A
implementation date
Safe Care Plan and implement Informatics lead/Maternity Service manager/Matron TBC TBC Obstetric Matron to arrange meeting with safe care team -
Intrapartum Booklet
Develop and print an intrapartum booklet for all women Intrapartum Lead Midwife 22 April 2024 Printed and in use, for review G
Reinstat t of -
Com::zriif eInmtfan aortum Rhiannon u
Y . P Griffiths/Victoria Owens IC:\Users\re234187\
Services Documents\
Meetinas\Maternity
Support staff to complete the HEIW Labour Ward Coordinator | Communicate with HEIW re launch date of programme HOM / DHOM |comp\eted G
recommended induction programme. | All new starters to commence programme Intrapartum Lead/Matron |comp\eted G




Clinical Leadership and
career progression

Cath Harris/Sharron Price

Engagement and Staff
Experience Wellbeing
Group

Mel Llewelyn/Felicity
Curtis/Claire
Parkin/Becky Lewis

Existing staff - undertake training needs assessment. Intrapartum Lead/Matron Underway TBC A
Existing staff - support to complete relevant parts of programme Intrapartum Lead/Matron underway TBC A
One manager completed, 1 enrolled, 3 to enrol
Senior Management- Development Send all senior management team onto the corporate managers programme HoM/HR underway Dec-24 A
meeting HR/Workforce OD - meeting 20th June
Review the robustness of the current leadership structure and review requirement for post completed G
consider the RCM recommendation for a Director of Midwifery. ~ |Agree Job description Group Nurse Director completed G
Advertise and appoint completed G
Review the requirement for a second Consultant Midwife for the TE to review ILM JD
Obstetric Pathway. This will need to be undertaken in conjunction |review requirement for post 01/07/2024 30/08/2024 A
with a review of the 8a role Lead midwife for intrapartum care to HOM / DHOM/C | Midwif. included in workforce plan
establish potential overlap Agree and match Job description / /Consultant Midwife 01/07/2024 30/08/2024 | VO to review CM JD A
Advertise and appoint 01/08/2024 A
Existing staff - undertake training needs assessment.
Professional Education Facilitator- Students PEF to be recruited into for Midwifery Students HoM)/ Service Manager 17/06/2024| August HEIW funding 1wte Band 7 Midwife PEF
Community team leader’s framework . . . . G
Included in attached excel above Community Matron/DHOM doc approved - will share with B7 team managers
TE and LR have begun to review critical care training plan - 24th
Critical care training Training to be provided Intrapartum Lead/PDM 15 April 2024 01 October 2024 X vv U view X H ining p A
Sept preliminary date - to run twice a year
Retention Plan/ Staff Experience Plan Retention Plan to be developed and signed off HoM/CSfM/RH 05 June 2024 TBC First draft to be reviewed on 18th June
Patient Experience Midwife/PALS support To be scoped and included in our workforce plan HoM/Service Manager 05 June 2024 TBC
Consider the development of collective leadership through staff . . . . .
isteni L . . Sign up to RCM Caring 4 U Charter, weekly senior leadership meeting with Neonates & Maternity
istening events, midwifery leadership touchpoints, regular surveys and X
‘pulse’ check Community Staff Survey HOM/CSfM/HR G
Develop a whole service staff survey
Develop a calendar for 'pulse’ check meetings in clinical areas T&F Group has been set up, ToR developed.
Ct.)n.slde.r how CV|II’|IC.a| Ieadgrs are supported to undertake periodic HOM/CSfM/HR 22/04/2024 01/07/2024 A
clinical immersion in practices
Discuss in Senior Team meeting Senior team meeting
o Senior team attending Developing Positive Culture Workshop
Del\t/elop :n ol:'gatr?lsa:mnal de\l/(elozr:lenta‘l;)rogdr.amyr:e t: foster aB HOM/CSfM/HR 03/07/2024 A
culture of collective teamwork and team ‘branding: for swansea Bay. SLT looking to put on 'high performing team' day for senior
Meet to discuss organisational development programme midwifery leadership team
Engagement with community teams in relation to intrapartum services i.e. reopening the birth centre and reintroducing .
Community Team Engagement HOM/CSfM/Matron/HR 22/04/2024 {Ongoin A
v £a8 home births / / / /04/ going Meeting with Community midwives 17/07/2024
Monitor the effect of change/transformation on staff satisfaction, .
Develop templates to track retention and recruitment HOM/CSfM/HR 01/06/2024|Ongoing A

recruitment and retention.

Develop staff survey and exit interview feedback




