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	Report Sponsor
	Matthew John, Director of Digital

	Presented by
	Matthew John, Gareth Westlake

	Freedom of Information 
	Open

	Purpose of the Report
	This paper presents the final version of the Swansea Bay University Health Board (SBUHB) Digital Strategy: Digitally Enabling the One Bay Way, for approval. 


	Key Issues



	· The strategy sets out the Health Board’s vision, principles, enablers and programmes for the expansion of the use of digital, data and technology to support Service Transformation across the Health Board
· The strategy describes the benefits, risks, issues and financial implications of the digital way forward
· The strategy will build on the strong digital foundations already established within the organisation
· The strategy highlights the significant organisational wide change in culture, workforce development and business change that will be required to achieve the vision


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Committee members are asked to:
· Note: the aspirations of the digital strategy: Digitally Enabling the One Bay Way
· Endorse: the digital strategy: Digitally Enabling the One Bay Way for approval at Health Board  





Digitally Enabling the One Bay Way

1. INTRODUCTION

This paper presents the final version of the Swansea Bay University Health Board (SBUHB) Digital Strategy: Digitally Enabling the One Bay Way, with a view that the Committee endorses the strategy to go to the Health Board for approval in September 2024.   

2. BACKGROUND 

As reported to the Committee in June 2024, the Strategy is the result of extensive engagement and consultation with our staff, patients, partners and stakeholders during the period December 2023 to March 2024, as well as a comprehensive review of the current digital landscape, the emerging trends and challenges, and the best practices from other health systems. 

The strategy builds on the strong digital foundations that SBU has established over the past years but recognises the need for further advances in the way we use digital, data and technology to enable service-led transformation and deliver tangible benefits to our patients, population and workforce. 

The strategy highlights the significant organisational wide change in culture, workforce development and business change that will be required to achieve the vision. 

The strategy aims to support SBU achieve its goal to be seen as a high-quality organisation and establish itself as a UK exempla for digital, data and technology innovation in health and care. 

The strategy is aligned with the national, regional and local policies and strategies, such as the Digital and Data Strategy for Health and Social Care in Wales, the Digital Strategy for Wales, the One Bay Way, and the Population Health Strategy.

The final draft of Digitally Enabling the One Bay Way was presented to the Management Board and WODD Committee in June 2024 for final comment.  Following feedback from these forums and further discussions with individual Executives and Non Executive members the strategy was strengthened to include greater emphasis on the realisable benefits, the organisational wide approach to benefits management required and contextualise the impact financial constraints may have on the pace of change.



3. GOVERNANCE AND RISK ISSUES

The strategy is following the below review and approval process:

	Governance Meeting
	Requirement
	Date
	Status

	Digital Leadership Group
	Discussion and refinement
	13/06/2024
	Complete

	Management Board
	Presentation and final comments
	19/06/2024
	Complete

	WODD Committee 
	Presentation and final comments
	20/06/2024
	Complete

	Management Board
	Recommendation for Board approval
	19/08/2024
	On track

	WODD Committee
	Assurance
	15/08/2024
	On track

	Health Board
	Approval
	26/09/2024
	On track



Following approval there will be a period of mobilisation of the strategy to establish the building blocks required for its delivery. The mobilisation period will be in tandem with the Health Board’s IMTP process to ensure it aligns to delivery and investment objectives for 2025-2028. A draft mobilisation plan and 3 year delivery plan have been developed to support the execution of the strategy.  

The delivery of the Strategy will need to be governed by a clear and robust governance structure, which will ensure accountability, oversight and alignment across the health board and with our partners. The governance arrangements will need to reflect the Health Board wide ownership of Digitally Enabling the One Bay Way and will be finalised and agreed as part of the mobilisation process.    

The Strategy will also be subject to regular review and evaluation, using a range of qualitative and quantitative measures and indicators, to ensure that the strategy is delivering the expected benefits, outcomes and impacts, and to identify and address any issues, risks or gaps. 

The Strategy will inevitably face some challenges and risks, which will need to be proactively managed and mitigated. Some of the key risks and issues include:
· The availability and affordability of the required resources, such as staff, skills, equipment, infrastructure and funding, to deliver the digital strategy and sustain the digital solutions.
· The alignment and integration of the digital solutions with the existing and emerging national, regional and local policies, standards, systems and programmes, to ensure consistency, interoperability and compliance.
· The engagement and adoption of the digital solutions by the end-users, such as patients, staff and partners, to ensure that they are aware, informed, trained, supported and motivated to use the digital tools and services.
· The protection and security of the data and systems from any unauthorised access, cyberattack, breach or loss, to ensure the confidentiality, integrity and availability of the information and services.
· The management and resolution of any technical, operational or clinical issues or incidents that may arise during the implementation or operation of the digital solutions, to ensure the continuity and quality of the service and care.


4.  FINANCIAL IMPLICATIONS

The SBU Digital Strategy to 2035 will require a significant investment in digital, data and technology over the next 10 years, which will need to be carefully planned, prioritised and justified. The investment will cover the costs of developing, implementing, operating and maintaining the digital solutions, as well as the costs of decommissioning, replacing or upgrading the existing or legacy systems. The investment will also include the costs of the staff, skills, equipment, infrastructure and support required to deliver the digital strategy. This includes the resources required to deliver change across the organisation. 

SBU has a positive track record in investing in Digital solutions and the teams required to support them. This includes capital investment for the delivery of new products and replacement of aging devices and infrastructure and in recurrent revenue investments to cover the costs to support new solutions such as HEPMA and Signal and the increasing costs of licences and support as the licencing models are changed by suppliers such as Microsoft. (Eg Microsoft licence costs used to be a capital purchase every 3-5 years and are now an annual revenue requirement, in 2024/25 this cost will be £3.9m).  

In 2024/25 an additional £2.5m was provided recurrently, increasing the anticipated spend on Digital, for both capital and revenue, to £26m. This investment has increased the proportion of spend on Digital solutions to 2.3% of HB budgeted income at the start of 24/25. Digital experts suggest that allocating 5-10% of total Health Board income to digital and data is the benchmark for achieving Digital Transformation and reaching HIMSS Stage 7. The strategy financial modelling suggests that a rapid increase from £23 million in spending on Digital and Data to £54 million per annum over the next 10 years will be required to achieve the Digital vision. This represents an increase from 2.3% of the total Health Board budget to 4.6%. 

The strategy sets out the Health Board’s intention to invest significantly in digital enablement but recognises that this will be challenging, and that funding will have to be prioritised. It is acknowledged that this may impact on the pace in which change will be delivered. 

Benefits realisation and change management are key to the delivery of Digitally Enabling the One Bay Way and an organisation wide approach to the benefits identification and management from transformational activities will need to be developed and embedded into organisational culture.

In the Kings Fund briefing: A digital NHS? An introduction to the digital agenda and plans for implementation in 2016 it was highlighted that McKinsey estimated that the digital transformation of Health organisations can save between 7% and 11.5% of their health expenditure. The briefing also acknowledged that the change process for digital transformation is complex and that it will take time to realise the benefits. 

Benefits realisation and change management are key to the delivery of Digitally Enabling the One Bay Way and an organisation wide approach to the benefits identification and management from transformational activities will need to be developed and embedded into organisational culture.


5. RECOMMENDATION

Management Board members are asked to:
· Note: the aspirations of the digital strategy: Digitally Enabling the One Bay Way.
· Endorse: the strategy: Digitally Enabling the One Bay Way to go to Health Board in September for approval.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The strategy will enable us to provide better care to our citizens, which is safer, higher quality and timelier, leading to better outcomes, delivering better value and improving efficiency. Digital and data solutions enhance services for patients, reduce unwarranted variation and positively transform care delivery.
Our strategy empowers patients to play an active and meaningful role in managing their health and keeping well


	Financial Implications

	As outlined above there will need to be a significant investment to Digitally Enable the One Bay way. The delivery of the strategy will facilitate the achievement of both efficiency and quality benefits that the Health Board will need to ensure that are quantified and recognised appropriately. 


	Legal Implications (including equality and diversity assessment)

	There are no known legal implications.


	Staffing Implications

	The strategy identifies that one of the core pillars to enable its delivery is the Workforce and Culture of the organisation. The strategy states that we will cultivate a digitally inclusive culture, where we work collaboratively with patients, clinicians and non-clinical colleagues to create effective and efficient services. It recognises the requirement to ensure that there is the appropriate digital training and literacy for the whole workforce and is aligned to the SBU workforce Strategy. It also appreciates the need to develop a supporting workforce strategy/plan specifically for digital services to ensure the Health Board’s specialist digital staff (both clinical and technical) have the capacity and capability to support the delivery of the objectives of the strategy.   



	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The strategy is wholly aligned to the 5 ways of working outline in the Well-being of Future Generations (Wales) Act. The focus of the strategy is how the use of digital technologies can enable the Health Boad to become a high quality organisation, improving long term outcomes, increasing clinical capacity and empowering our population to contribute to their care and health and well being. It will facilitate the use of data and information to drive decision making in the organisation including supporting targeted preventative interventions and actions on an individual and wider population basis.  It will support improvements in the integration of our services will other public bodies through the sharing of information safely and securely, and support us to work collaboratively within the Health Board and our external stakeholders.
The strategy also supports the Health Boards long term goal of sustainable health and care by reducing waste, reliance on paper, reducing travel etc.  



	Report History
	Strategy: Digitally Enabling the One Bay Way final draft presented to Committee in June 2024 for final comment


	Appendices
	Digital Strategy: -Digitally Enabling the One Bay Way 
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