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Meeting Of Workforce, OD and Digital Committee
Thursday 15th August 2024 at 9:30am – 11:50am
 Via Microsoft Teams
AGENDA    
	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	                       PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies
	Chair  (verbal)
	




9:30am
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and approve the minutes of the previous meeting
	Chair (attached)
	
	Approval

	1.4
	To receive and consider any matters arising not otherwise on the agenda 
· Referrals from other committees
	Chair 
(verbal)

	
	Assurance

	1.5
	To receive the action log
	Chair (attached)
	
	Noting

				PART 2.    PERFORMANCE

	2.1
	To receive the findings from the Thinking of leaving pilot and consider endorsing of the recommendations
	Interim, Director of Workforce and OD
(Attached)

	9:35am
	    Approval

	2.2
	To receive and endorse the Swansea Bay University Health Board (SBUHB) Digital Strategy: Digitally Enabling the One Bay Way
	Director of Digital
(Attached)
	9:50am
	     Approval

	PART 3. RISK, GOVERNANCE AND CONTROLS

	3.1
	[bookmark: _Hlk172103939]To receive the Workforce, OD and Digital risk register
	Director of Corporate Governance
(Attached)
	10:15am
	     Assurance 

	3.2
	[bookmark: _Hlk172104137]To receive the Midwifery Workforce Transformation Action Plan
	Director of Nursing and Patient Experience
(Attached)
	10:25am
	   Assurance

	3.3
	[bookmark: _Hlk172104147]To receive a report on the progress of the neonatal recruitment and retention plan
	Director of Nursing and Patient Experience
(Attached)
	10:40am
	   Assurance

	PART 4. WORKFORCE DEEP DIVE

	4.1
	[bookmark: _Hlk172104301]To receive a  PADR metrics deep dive report 
	Interim Director of Workforce and OD
(Attached)
	11:10am
	  Assurance 

	PART 5.   REPORTS FROM OTHER GROUPS AND/OR FOR NOTING

	5.1
	[bookmark: _Hlk172104310]To receive the Workforce Metrics and Key Performance Indicators
	Interim Director of Workforce and OD
(Attached)

	





11:30am
	     Noting

	5.2
	[bookmark: _Hlk172104326]To receive the Workforce Delivery Group update report
	Interim Director of Workforce and OD/ Interim Deputy Director of Workforce &OD
(Attached)

	
	     Noting

	5.3
	[bookmark: _Hlk172104504]To receive the Medical Workforce Group update report
	Acting Medical Director
(Attached)
	
	      Noting

	5.4
	To receive the Workforce & OD’s 2024/25 GMO Progress Report for Quarter 1
	Head of Strategic Workforce Planning/Assistant Director of Workforce and OD
(Attached)
	
	      Noting 

	5.5
	[bookmark: _Hlk172103971]To receive the Internal and External Audit Reports in relation to Workforce:
· Agency Staff Management; and
· Workforce Planning Arrangements
	Director of Corporate Governance/Interim Director of Workforce and OD
(Attached)

	
	      Noting

	5.6
	[bookmark: _Hlk172104178]To receive the Nursing and Midwifery Board report
	Director of Nursing and Patient Experience
(Attached)

	
	
      Noting

	5.7
	[bookmark: _Hlk172104644]To receive the Therapies and Health Science Group report
	Director of Therapies and Health Science
(Attached)
	
	     Noting




		PART 6. ANY OTHER BUSINESS 

	6.1
	Items to refer to other committees
	Chair (verbal)
	
11:40am
	       Noting


	6.2
	Any other business
	Chair (verbal)
	
	




	Next meeting: Thursday, 24th October 2024

	10 MINUTE COMFORT BREAK
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