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	Members are asked to:
· Receive the information in the report.
· Note the work to ensure the recruitment of AHP and HCS bursary graduates 2023.
· Note the work to ensure that ESR data for healthcare science professions in NHS Wales is both consistent and reliable.
· [bookmark: _GoBack]Assurance that Therapies & Health Sciences are engaged and influencing the content of the HCPC Preceptorship guidance.
· Assurance Therapies & Health Sciences are providing recommendations on the HEIW draft Education and Training Plan to reflect local issues.
· Assurance SBUHB is actively recruiting to the first cohort of Clinical Photography trainees scheme.
· Note the NHS Wales Award submissions and support for Aspiring Clinical leaders and talent management across Therapies & Health Sciences professions.




Therapies and Health Sciences Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to the Therapies and Health Science professions and any mitigation undertaken.

2. KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Recruitment of Allied Health Professional and Healthcare Science bursary graduates 2023
Health Education and Improvement Wales (HEIW) estimates that 467 allied health professional and healthcare science students in receipt of an NHS bursary are expected to graduate and be available to work in Wales at the conclusion of their final year this summer 2023.  These students have a bursary “tie-in”, to work in Wales in the profession in which they were trained for 2 years, to comply with the terms of the policy.
The cessation of the student streamlining process for AHP and HCS students studying in Wales has placed the responsibility for recruitment back to health boards, trusts and other stakeholders providing healthcare in Wales.
A recent letter received into the organisation from HEIW  sought support from all stakeholders to help ensure that we avoid the possibility of welsh trained allied health professionals and healthcare scientists having to leave the welsh workforce to secure posts elsewhere in the UK if there are insufficient posts in Wales.

Therapies and Health Sciences have reviewed the position for SBUHB with the data indicating that the organisation is actively recruiting to its commissioned numbers. The information is up to 30th June 2023 with more vacancies being added/re-advertised depending on recruitment activity.
The table below indicates the number of graduates commissioned per profession, the number of posts advertised and the number of posts filled.

	Speciality
	Number of graduates commissioned
	Number of posts advertised
	Number of posts filled by 30th June 2023

	Radiography
	16
	10 (a further 4 - 6       posts predicted)
	14

	Radiotherapy
	8
	1 (a further 4 posts predicted)
	

	Dietetics
	7
	6
	6

	Audiology
	1
	3
	3

	Cardiophysiology
	5
	1 (and a further 2 preceptorship posts)
	

	Occupational Therapy
	36
	35
	30

	Physiotherapy
	23
	23
	22

	Podiatry
	0
	0
	--

	Speech & Language Therapy
	8
	5
	2

	Biomedical Sciences
	3
	9
	



2.1.2 Healthcare Science ESR Data Coding Review
The Healthcare Science programme team within HEIW has established an Electronic Staff Records (ESR) workforce data project to develop clear guidance for correct coding of healthcare science staff across Wales. This will ensure that ESR data for healthcare science professions in NHS Wales is both consistent and reliable. The project success is dependent on strong partnership working and collaboration with Digital Health and Care Wales (DHCW), health boards, trusts and subject-matter experts for all healthcare science professions in Wales, including national programmes for imaging and pathology. To ensure the delivery of this in SBUHB a member of the Therapies & Health Sciences senior team is engaged and working with NHS Wales Shared Services Partnership (NWSSP) and the local Workforce Integrated Management System (WIMS) manager on the ESR data cleanse.  

2.1.3 HCPC Preceptorship
The HCPC has shared draft versions of guidance documents on preceptorship, developed as part of its work to support and increase preceptorship programmes for registrants across the U.K.  
SBUHB Therapies & Health Sciences are engaged in this piece of work, providing views on the content, suggestions for any additional content from the professions, and case studies that highlight good practice from existing preceptorship programmes, or support for registrants in accessing/providing preceptorship, as recipients or providers.
The intention is for this work to be completed by the end of the summer 2023, and for HCPC to publish both documents in early September, to coincide with the launch of the NHSE Workforce Training and Education’s ‘AHP Preceptorship Implementation Framework’.  It is noted that this relates to NHS England, however HCPC is working nationally on preceptorship and HEIW has informed the Directors of Therapies and Health Sciences that this work will progress for Wales through the AHP and HCS frameworks.
Preceptorship is key to retention and recruitment, and improving patient outcomes, the Director of Therapies and Health Sciences for SBUHB is committed to delivering on this agenda.

2.1.4 HEIW Draft Education and Training Plan 2024/25
It is a statutory function of HEIW to produce an annual Education and Training Plan (ETP) that addresses the requirements for the healthcare workforce supply, on behalf of NHS Wales.
The Director of Therapies & Health Sciences at SBUHB has engaged with heads of service and provided advice and recommendations on the draft Education and Training plan 2024/25. It was highlighted that particular consideration should be given to development of a strategic workforce plan for AHPs and HCS professions as is recommended for the Medical, Dental and Nursing workforce to ensure the workforce is identified, trained, supported and available to deliver new models of care in line with the Six goals and Strategic Programme for Primary Care. Consideration should also be given to the content of the programme to develop HCSWs in light of their role in the health and care system. There should be a focus on development of the generic support worker who can support rehabilitation, who can work across secondary and community care. Given the increase in frailty across the health and care system, it was emphasised that HCSWs are not purely aligned with acute wards and the nursing workforce. It was positive to see the developments relating to the Psychology workforce and the CAAP role that SBUHB has had a key role in instigating. 
The continuation of post-registration education funding is supported and it was highlighted that this is key to retention and delivery of ‘A Healthier Wales’. 
The capacity constraints relating to the training of radiographers in the workplace was referenced and it was recommended that new models of training are required for this workforce. The use of the Imaging Academy and AI should be further explored.

2.2. Profession Specific

2.2.1 Clinical Photography Education Commissioning
Since the cessation of the Postgraduate Certificate (PgCert) in Clinical Photography delivered by Cardiff University in March 2023, there has not been an education programme available for trainees in Wales. In readiness for this position, HEIW has worked with health boards across wales and consulted on different education models for the Clinical Photography training scheme.  
Swansea Bay Health Board has engaged with HEIW in developing a work-based learning model for the education of Clinical Photographers. The new qualification, will meet the minimum clinical photography profession 60 credits at level 7 entry requirement and HEIW in collaboration with the Institute of Medical Illustrators (IMI) has worked to ensure the qualification meets professional standards. The IMI has formally recognised the qualification and the trainees will be eligible for AHCS registration and IMI professional membership on qualification.
The Clinical Photography Diploma has now been commissioned by HEIW and SBUHB will be recruiting two trainees from September 2023.

2.3. Celebratory Events

2.3.1 NHS Wales Awards 2023
The NHS Wales Awards is an opportunity to showcase hardworking and inspiring teams working together, striving to improve healthcare practices and patient care across Wales.
SBUHB Therapies & Health Science professions submitted seven applications across a number of the categories 
Two of the submissions have been shortlisted and the judging panel will hold a virtual visit with each finalist to discover more about the projects and see first-hand the benefits realised by the patients. The winners to be announced at a ceremony on 26th October 2023 in Cardiff.

2.3.2 Therapies & Health Sciences Learning Event
A Therapies & Health Sciences learning event concentrating on ‘Aspiring Clinical Leaders’ was held in Swansea University on the 7th July 2023.
Forty senior leads comprising representation from across all professions attended the event. The evaluation of the event is positive indicating that staff appreciate the investment in them, the space to think, to gain greater self-awareness and to enable the building of relationships with colleagues from across the organisation and from different professions. Comments received include:
· ‘It reaffirmed to me that the approach we are taking is the right thing to do even though it feels challenging. Also taking time to reflect on some of the pertinent/stand out points to me from Chris’s learning throughout her career and how I can use that learning to shape the leadership experiences and opportunities for the Dept’ 

· ‘The power of influencing. Encourage and open the door for others’

· ‘Acknowledgement of differences in personality/ behaviour characteristic in the senior leadership team. The importance of us reviewing this further as a group to ensure we can work effectively together’

· ‘All of my team have done the personality tests, this will help me with knowing how to get the best out of each member’ 

· ‘More insight into my own leadership preferences and how I adapt to work with others’ 

Further learning events will be organised to support  the leadership journey and developing talent management approach across the Therapies & Health Science professions.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.
· Note the work to ensure the recruitment of AHP and HCS bursary graduates 2023.
· Note the work to ensure that ESR data for healthcare science professions in NHS Wales is both consistent and reliable.
· Assurance that Therapies & Health Sciences are engaged and influencing the content of the HCPC Preceptorship guidance.
· Assurance Therapies & Health Sciences are providing recommendations on the HEIW draft Education and Training Plan to reflect local issues.
· Assurance SBUHB is actively recruiting to the first cohort of Clinical Photography trainees scheme.
Note the NHS Wales Award submissions and support for Aspiring Clinical leaders and talent management across Therapies & Health Sciences professions.









	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.


	Report History
	Eleventh report 


	Appendices
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