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Nursing & Midwifery Update Report

1. INTRODUCTION

The Purpose of the Paper is to update the Workforce & OD Committee on key relevant nursing matters since the previous update in December 2025.

2. BACKGROUND

The Nursing & Midwifery Group meets monthly and is chaired by the Executive Director of Nursing & Patient Experience. The report provides updates to the Workforce & OD Committee on key nursing matters of relevance as outlined below.

3. GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing matters that have been discussed in Nursing & Midwifery Group since the previous update in December2025

3.1 GP Nursing & Future Opportunities	

An overview of the primary care workforce was provided, noting approximately 155 nurses (96 WTE) across 44 GP practices, with a high proportion over age 50 and only 5% under 29, highlighting succession planning concerns. 
Challenges in attracting new nurses, increasing patient complexity and variations in terms and conditions due to independent contractor status was described.
The importance of peer support, leadership opportunities, and data-driven approaches for population health and chronic disease management was emphasized. 
Initiatives include a GPN Teams network for peer support, enhanced recruitment and retention efforts, specialist training (e.g., diabetes courses), and student nurse placements, though funding for practice education facilitators is ending soon. 
The need for visible leadership, integration with wider health board agendas, and continued innovation despite funding challenges was stressed. 
The group acknowledged the leadership and discussed exploring further support and collaboration for primary care nurses.
3.2   Student Streamlining

Current Position (M23 Cohort)
44 newly registered nurses are currently being onboarded across Swansea Bay service groups.
11 rotational posts are in place for an 18-month acute medical nursing programme, rotating between Morriston Hospital and Neath Port Talbot.
Next Streamlining Round (S23 – September New Registrants)
At least 129 newly registered nurses are expected to exit Swansea University in September 2023, with breakdowns across adult, child, mental health, and ODPS fields. This includes 14 part-time sponsored students who will be managed into a suitable role internally within service groups and opted out of streamlining. 
Streamlining has successfully diverted immediate workforce risk for this year, but this approach is not sustainable long term without change. Nationally, all health boards are experiencing similar pressures with limited vacancies for new registrants. Innovation, flexibility and shared learning will be essential for future cohorts.
3.3	Band 7 - Developing Excellence in Leadership Programme

The February 2026 Band 7 Development Programme celebration event was well received, with positive feedback from attendees.
The next programme commencing in April 2026 will focus on advanced leadership and excellence, aiming to maintain the same quality and celebratory spirit as the two previous cohorts. 
Appreciation was expressed for the Nursing & Midwifery Academy team efforts in organisation and delivery, and the value of the programme for Band 7 development.

3.4 Update on the Education Commissioning Process for 2027-28
The education commissioning figures for 2027–2028 has been reviewed and approved for submission.
There will be a reduction in commissioned numbers for the full-time adult BSc programme, the part-time adult BSc programme, and a slight reduction for the part-time child BSc programme. Level 4 education commissioning numbers are also being reduced.


3.5 Part-time Degree in Nursing
Applications for the part-time programme for sponsored students (existing/new nursing support workers) are still being accepted, but numbers and the application process are under review due to high demand. 
The team is considering making the application process more competitive and may need to pause or adjust intake depending on workforce needs and available routes. There is also a need to ensure the correct visa status of applicants, ensuring eligibility to study withing the universities who offer the programme. 
3.6 Feedback from the Health Care Support Worker Conference	

Approximately 120 Healthcare Support Workers attended, alongside senior colleagues. The conference included high-quality speakers and relevant topics. Attendance by Executive colleagues was noted as a positive demonstration of commitment to the Health Care Support Worker (HCSW) workforce.
Feedback from attendees has been consistently positive, with staff reporting the event as valuable and uplifting. It was noted that learning and positive experience from the conference is expected to cascade back into clinical areas.
The Nursing and Midwifery Conference will take place on 22nd May 2026 at Swansea.com

4. FINANCIAL IMPLICATIONS

Where appropriate financial implications have been discussed under relevant sections.

5. RECOMMENDATION

Members are asked to:
· ACCEPT the contents of the report.







	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.

	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements.

	Staffing Implications

	Staffing implications are outlined as part of the report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.

	Report History
	Elements of the report have been discussed in Nursing Midwifery Group in February & March 2026. December 2025 & January 2026 meeting was cancelled

	Appendices
	None
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