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	Purpose of the Report
	The report informs the Committee on current, relevant key workforce issues relating to Allied Health Professions (AHP) and Health Science services.

	Key Issues


	Education and Workforce Development
· Ongoing focus via AHP, HS & Pharmacy Professional Workforce Board to support financial recovery of the health board.
· Healthcare Science Celebration Event highlighting innovation and impact
· Understanding the ‘Listening to People’ Programme reform and how AHP and HCS workforce will implement this.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations
	Members are asked to:
· Receive the information in the report.



Allied Health Professions and Health Science 
Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Allied Health Professions, Health Science & Pharmacy Professional Workforce Board  
The Allied Health Professions (AHP), Healthcare Science (HCS) & Pharmacy Medicines Management (PMM) Professional Workforce Board continues to provide professional oversight, assurance and challenge in relation to workforce planning, recruitment, vacancy control and financial sustainability across AHP, HCS and PMM professions.
The Board has supported the implementation of revised organisational vacancy control arrangements, including the introduction of clear categorisation for posts (legislative, externally funded, or those with significant patient care impact) and the requirement for Quality Impact Assessments where appropriate.  Service Group Directors retain accountability for post categorisation, with the Professional Workforce Board providing professional scrutiny and assurance prior to executive consideration.

Significant focus has been placed on the development of graduate and trainee recruitment papers across AHP, HCS & Pharmacy, ensuring alignment with long-term workforce sustainability and value.  This includes consideration of financial implications, and professional risks such as national contract arrangements for health science trainees.

The Board continues to receive regular updates on the financial position for AHP, HCS and PMM including variable pay, agency, bank and overtime usage.  

2.1.2 Healthcare Science Celebration
As part of the Healthcare Science Week 2026, Swansea Bay University Health Board hosted a Healthcare Science Celebration Event to recognise and showcase the breadth, value and impact of the healthcare science workforce.  The event brought together healthcare scientists, trainees and senior leaders to highlight innovation, quality improvement and patient-centred impact across the organisation.
Presentations from trainees and qualified clinical scientists demonstrated real-world impact across a range of specialties, with a strong focus on quality improvement, patient experience and value.  Key themes included improving access to services, reducing unnecessary testing and costs, using data to modernise diagnostics, and enhancing safety, inclusivity and patient confidence.
The event provided a strong showcase of scientific excellence and reinforced the essential role of healthcare science in delivering safer, more effective and sustainable services.

2.1.3 Listening to People Programme Reform
In March 2026 the DAHPHS Professional & Governance meeting received a dedicated focus session on Listening to People Programme reform.  The session concentrated on understanding the reform, its rationale, and how AHP and Healthcare Science leaders and staff will implement a more compassionate, listening-led approach in everyday practice, with clear implications for workforce capability, leadership and support.                                                           

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	


	Appendices
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