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	Purpose of the Report
	This report provides assurance that the LEAD Programme is progressing well through the evaluation findings and participant feedback from the first six months of delivery. 

	Key Issues



	The programme has received 275 applications since launch, demonstrating strong demand for leadership development.

Evaluations show excellent learner experience, with an average satisfaction score of 4.69 out of 5 across the 6 months the programme has run.

Engagement spans all Service Groups, with strong representation from MH&LD, Primary Care & Community, and Morriston.

Participants consistently report increased confidence, motivation and clarity in their leadership roles.  The programme provides a safe, high‑quality and engaging learning environment.

LEAD is flexible and well‑positioned to adapt to national frameworks and emerging staff survey priorities. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
BE ASSURED of the progress and positive impact of the LEAD programme during its first six months




LEAD PROGRAMME – SIX MONTH REVIEW

1. INTRODUCTION
This report provides assurance that the LEAD Programme is progressing well through the evaluation findings and participant feedback from the first six months of delivery.

2. BACKGROUND

2.1 Context
The LEAD Programme was launched in September 2025 following a comprehensive review of the Health Board’s previous leadership and management development offers. This review, presented to the Workforce & OD Committee in October 2024, highlighted the need for a more modern, accessible and sustainable approach to developing leaders across Swansea Bay UHB. Feedback from multidisciplinary engagement workshops, staff survey insights and wider workforce intelligence made clear that earlier programmes, whilst well-evaluated, were increasingly challenged by long waiting lists, inconsistent access, limited capacity and difficulty evidencing tangible impact. 

In response, LEAD was designed as a behaviourally focused, six-month development experience built around three core engagement days, digital learning, reflective practice and service-based improvement projects. It aligns with the Health Board’s organisational values, the People Strategy and national expectations around compassionate and inclusive leadership.  The programme also incorporates the single improvement methodology for Wales, with attendees achieving certification of Fundamentals of Improvement. 

The programme was intentionally structured to be flexible, multidisciplinary and scalable, addressing known barriers to participation and supporting leaders at all levels. LEAD also embedded stronger governance, evaluation and demographic monitoring to improve equity of access and strengthen understanding of the programme’s impact. 

This progress report provides an overview of the first six months of delivery. It outlines application trends, participation and attendance, evaluation feedback, and emerging benefits, as well as identifying opportunities for further development as the programme continues to evolve.




2.2 Progress to Date

Demand, Engagement & Demographics
A notable development over the first six months of the LEAD Programme has been the introduction of a more comprehensive application form, which has enabled the Health Board to collect a wider range of information about applicants than in previous leadership programmes. This includes data on protected characteristics, pay band, professional background, leadership experience and individual motivations for applying.

The LEAD Programme launched in August 2025 and has received 275 applications (as at 10th March 2026). Applications have been received from across the organisation, with the highest numbers from:
· Mental Health & Learning Disabilities
· Primary Care & Community
· Morriston Service Group

Applicants represent a wide variety of professions, with the largest groups from Nursing & Midwifery, AHPs, and Administrative & Clerical roles.

The programme has attracted staff across a broad range of pay bands, with Band 7 leaders forming the largest group, followed by Band 6 and Band 8a. Importantly, 14.2% of applicants reported having no previous leadership experience, showing the programme’s accessibility for emerging leaders.

The LEAD application data shows a broad range of experience across the workforce. Around half of applicants (139) have worked in Swansea Bay for 10 years or more, with most others having 3–9 years’ service, and only a small number (7 applicants) being new to the organisation. 

Leadership experience varies: 39 applicants are new to leadership, 73 have 1–2 years of experience, and 77 have 3–5 years. A further 50 applicants bring 10+ years of leadership experience.
 
Applicants also manage teams of different sizes. The largest group (78 applicants) oversee 3–10 staff, with 46 managing 11–20, and 49 leading teams of 21+. Smaller teams (1–2 staff) account for 37 applicants. Meanwhile, 95 applicants manage staff who themselves supervise others. 

This data provides a clear picture of the range of leadership responsibilities across applicants and demonstrates that LEAD is reaching both new and experienced leaders from diverse service areas.






Motivations for Applying

Application statements show clear and consistent motivation. The most common themes include:
· Improving services and patient care
· Building confidence as a leader
· Developing team leadership skills
· Strengthening ability to handle conflict
· Improving communication and feedback skills
These themes are strongly aligned with organisational priorities relating to compassionate leadership, culture, and healthy working relationships.

Attendance Data
It is important to contextualise the application process for LEAD before exploring attendance data.  On application, attendees are asked to select their own cohort dates, rather than being assigned to a cohort.  If applicants cannot attend, they are immediately invited to re-book on another cohort of their choice.  

Attendance patterns, when compared with the number of people booked onto each cohort, show a realistic picture of delivery during a period marked by significant operational pressure. Early cohorts (Cohorts 1–4) demonstrate strong alignment between bookings and attendance, with most Day 1 and Day 2 sessions reaching close to full participation and Day 3 sessions maintaining good engagement despite the natural challenges of winter. 

As the programme moved into January and February, attendance levels became more varied, reflecting the substantial winter pressures on services and the study leave and travel restrictions introduced during the financial controls in late December and January, which limited staff release during this period. 

Despite these pressures, many participants rebooked onto later dates, and overall trends indicate that staff remain committed to completing the programme. The data shows that attendance dips during these months are best understood within this wider operational context, rather than as a decline in engagement with the programme itself.

Overall, attendance levels remain around 70% of those booked which is not dissimilar to other programmes in the organisation.  Work is being undertaken to explore how the programme can be made more flexible whilst retaining quality and participant experience.

Learner Experience
Across the three core days, 136 evaluations have been submitted:

Learner satisfaction is consistently excellent, with:
· Overall average rating: 4.69/5
· Day 3 average: 4.92/5
· 
Over 95% of participants agreed or strongly agreed that:
· The session content was relevant and useful
· Facilitators were knowledgeable and well-prepared
· Activities were engaging and varied
· They would apply the content to their future work

Learner Experience (Direct Quotes)

A safe and supportive learning space
· “It felt like a safe space to share real struggles.”
· “There was real psychological safety in the room.”
Confidence building and empowering
· “I left feeling upbeat, reassured and confident that I can make a difference.”
· “Made me think deeply about why I do my job; I feel clearer and more motivated.”
· “I was pushed outside my comfort zone in the best way.”
Engaging and enjoyable
· “Very interactive — the activities kept me engaged all day.”
· “The compass exercise was a real eye‑opener.”
Real-world impact
· “I can use the feedback tools straight away with my team.”
· “Hearing real examples made everything make sense.”
· “Seeing everyone’s projects was inspiring — I felt proud of what we’re achieving.”


2.3 Future Trajectory
The LEAD Programme has been intentionally designed as an iterative and adaptive development offer, enabling it to evolve as organisational priorities and national expectations shift. The strong foundations established in the first six months mean the programme is now well positioned to continue maturing and remain a core component of the Health Board’s leadership culture.

Looking ahead, the programme will align closely with the emerging National Leadership and Management Framework, ensuring that Swansea Bay remains ahead of the curve as national expectations for compassionate, inclusive and improvement focused leadership become clearer. The modular structure of LEAD means new elements, competencies or themes can be incorporated smoothly as the national framework develops.

The programme will also respond proactively to the recent NHS Staff Survey results, which highlight important areas such as communication, team climate, recognition, psychological safety and access to development. These themes already sit at the heart of LEAD. Future cohorts will see even stronger integration of staff survey insights, using real world examples and lived experience to support leaders in creating healthier team environments.

Operational pressures experienced during winter, coupled with recent financial restrictions, have highlighted the importance of leadership capability and resilience. The LEAD Programme will therefore strengthen its focus on ensuring leaders feel equipped to support teams effectively during challenging periods, including through improved communication, prioritisation, and modelling of compassionate behaviours.

As the programme grows, LEAD will continue to adapt by building clearer progression pathways, linking into other OD and improvement offers. This includes strengthening connections with service improvement, QI programmes, coaching, mentoring, and the wider leadership ecosystem across the Health Board.

In the longer term, LEAD will remain a flexible, future focused and sustainable leadership pathway. It will continue to evolve in step with organisational needs, workforce priorities and national developments, ensuring that the Health Board maintains a strong pipeline of confident, compassionate and skilled leaders—now and into the future.


3. GOVERNANCE AND RISK ISSUES
No significant risks have been identified relating to the LEAD Programme.  Due to its iterative nature, the programme can evolve as an enabler for the current Organised for Success programme. The programme strengthens leadership capability, supports improved team climates, and aligns with People & Culture priorities. It contributes positively to organisational resilience by equipping leaders with stronger communication skills, confidence and tools for compassionate leadership. Winter pressures and financial restrictions temporarily affected attendance, but mitigation arrangements - including rebooking options and flexible delivery - ensured continuity. The programme remains inclusive and well‑attended across demographics, supporting the Health Board’s equality duties.



4.  FINANCIAL IMPLICATIONS
The programme is delivered within existing Organisational Development resources. No additional funding is requested. The blended and digital elements continue to reduce delivery costs, enable scalability and minimise the impact of non‑attendance. All activity remains within the agreed financial plan.

5. RECOMMENDATION
The Committee is asked to:
· BE ASSURED that the LEAD Programme is progressing strongly, is valued by staff, and is well placed to support future organisational and national leadership priorities.







	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	As part of the improvement project element, participants will receive a bespoke session from the Quality, Safety and Improvement (QSI) Team on Day 2, focused on NHS Wales improvement methodology. The Leadership Development Team will also upskill in these practices to deliver future sessions. This collaboration will empower participants to lead, and involve others, in sustainable continuous improvement using nationally recognised methodologies, making a tangible impact on their services and patients/Service Users.

	Financial Implications

	The programme is delivered within existing Organisational Development resources. No additional funding is requested. The blended and digital elements continue to reduce delivery costs, enable scalability and minimise the impact of nonattendance. All activity remains within the agreed financial plan.

	Legal Implications (including equality and diversity assessment)

	LEAD supports compliance with the Health Board’s governance framework and equality duties. The programme is inclusive by design and aligns with the Well-being of Future Generations (Wales) Act 2015.

	Staffing Implications

	LEAD supports leadership development across all levels and contributes to succession planning, retention, talent development, and improved staff engagement. It is designed to be accessible regardless of banding or service area.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The programme supports the five ways of wellbeing by promoting long-term thinking, prevention, integration, collaboration, and involvement. It is designed to evolve with organisational and national priorities.

	Report History
	Workforce & OD Committee - Leaders that Live Our Values – Management and Leadership Development, October 2024
Workforce and OD Committee – Launch of Revised Leadership Development Experience – LEAD, 14th August 2025

	Appendices
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