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The 2025 NHS Wales Staff Survey – Next Steps and Timelines
	Action
	Timeline 
	Who

	Executive Team:

	Collaborative workshop with the Board and Trade Union Partners
	April 2026
	Board Services

	Staff Survey Results shared through Team Brief
	April 2026

	Director of WOD 

	Results, top 3 priority areas and ask of services shared through governance channels i.e. Workforce & OD Committee
	April 2026
	Director of WOD and Head of Culture, OD & Staff Experience

	Sharing of Health Board Staff Survey Results, Action Plan and engagement through Ask Abi
	April/May 2026

	Chief Executive and Director of WOD

	Continuation of “We Said, We’re Delivering Together” campaign and top 3 priorities to wider organisation via Team Brief
	May 2026 onwards

	Chief Executive and Interim Director of WOD

	Quarterly communication, engagement and reporting of progress on top 3 priorities, informed by local service monitoring.  Progress reporting via existing communication mechanisms i.e. Ask Abi, Midweek message, Team Brief
	Quarterly starting from June 2026

	CEO, Director of DICE and Interim Director of WOD

	Service Groups / Corporate Directorates:

	Nominate leads to access Survey dashboard along with HR BPs and send details to Head of Culture, OD & Staff Experience
	COMPLETED

	Service Group/Corporate Directors

	Nominated leads to request access to new Staff Survey Dashboard for 2025 results via link: NHS Wales Staff Survey Dashboard - Power BI
	April 2026
	Nominated Leads and HRBPs

	Reporting and monitoring of top 3 priorities and action plans linked to People Strategy Aims via WOD Delivery Group & WOD Committee
	Quarterly starting from June 2026

	Service Groups/Corporate Directors

	Workforce & OD:
	
	

	Share dashboard link for Nominated Leads and HRBPs to request access and approve access to anyone within SBU that would like access to the data.
	March 2026 onwards
	Culture, OD & Staff Experience

	Work in partnership with DICE re communications and engagement plan to cascade results and actions i.e. ‘we said, we’re delivering together’ 
	April-May 2026

	Culture, OD & Staff Experience and DICE 

	Draft Action Plan template supporting consistency of monitoring and reporting to be shared with nominated leads in Service Groups and Corporate Directorates.	Comment by Julie Lloyd (Swansea Bay UHB - Learning & OD ): Just checking Tina, are we doing this, this year given transition with O4S or are we having 1 overarching Health Board-wide action plan driven by all services?
	April 2026

	Director of WOD
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