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	Key Issues



	This report is to update the committee on the progress of the variable pay reduction plan. 

Good progress has been made in reducing our reliance on variable pay this year. However, as part of our annual plan, a target has been set to reduce our variable pay in 2026/7 by 50% or the equivalent of 300wte.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	The Committee is asked to consider the report which is provided for assurance.






VARIABLE PAY PLAN OVERVIEW AND PROGRESS UPDATES

1. INTRODUCTION
Variable pay remains a key challenge for the Health Board. Whilst reductions have been achieved the Health Board continues to use high levels of variable pay.

2. BACKGROUND
The Health Board must achieve £55.4m in savings in 2025/6 if it is to meet its financial plan. The Recovery and Sustainability Programme Board was established to achieve the required savings with 12 overarching workstreams. Enhanced workforce controls have been implemented in addition to a dedicated variable pay steering group.

A multi-disciplinary approach is being adopted to provide an overarching structure and cohesive approach to sustainable workforce changes focussed on:
· Variable Pay 
· Staffing Unavailability
· Workforce establishment
The Variable Pay Steering Group has dedicated plans covering all professional groups that are led by Executive Directors. Overarching highlight reports are provided to the Recovery & Sustainability Board to monitor progress and ensure delivery. 

3. Progress in the last reporting period
The newly established workforce steering group has approved a number of plans for each professional group to address the on-going workforce challenges. 

The key deliverables during February & March 2026 include:

3.1 Top 100 leaders network
The second session of the top 100 leaders Network was held on Wednesday 4th February 2026. The session was well attended and focussed on reviewing the current Health Board position, progress, and set out the steps required to deliver our in‑year financial plan and associated performance, along with a clear and continued plan for 2026/2027. The session also included some sickness absence management case studies to share the best practice across the Network. There is a third session planned in April 2026 that will be centred on shared leadership, our values, and the future we are shaping together.

3.2 Enhanced vacancy management

Further control measures have been implemented on the vacancy approval process to continue to support core roles whilst further work is undertaken to achieve the right structural arrangements for the Health Board and support the headcount reduction. These include:

· New starters will be delayed (where possible) until 1st May 2026. 
· Adoption of a three category “break glass” exception process. 
· Category 1 – legislative posts
· Category 2 – Externally Funded posts
· Category 3 – Posts that require urgent recruitment due to clinical risk.

3.3 Quality Impact Risk Assessments	
Revised quality impact assessments have been adopted and will be applied to all programmes that are identified under the Health Board recovery plan to ensure that risks are identified, minimised and appropriately mitigated. All new posts will also require a corresponding quality impact assessment. 

3.4 Workforce Control Governance Group
A workforce control governance group has been established to oversee the agreed schemes that directly impact on staff. The remit of the group will be to discuss and agree the approach for the workforce plans and to assist in implementation across the service groups. The workforce Control Governance Group will report into the overarching workforce steering group.

4.  FINANCIAL IMPLICATIONS
The information below outlines the variable pay spend. It is possible to see some continued reductions across categories however this needs to significantly reduce to achieve the savings target.
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Agency 
The table below outlines the whole time equivalent (WTE) usage for 2025/6 split between framework and non-framework. The increase in non framework agency use in March is due to Emergency department, Intensive Treatment Unit, Neonatal and Allied Health Professionals.
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The table below outlines the agency use for Medical which confirms comparable usage to the same period in 2024 despite there being a decline in usage between August and December 2025.
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Please note that there is no off-framework agency usage recorded for medical cover.

Below is the capped rate information for internal medical locums and agency for January, February & March 2026. Please note that data for March 2026 may change due to corrections being applied for pay processing periods. 
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5. RECOMMENDATION
The committee is asked to consider the report which is provided for assurance.
























	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Engaged motivated and health staff will impact on patient care and clinical outcomes.

	Financial Implications

	We need to reduce our variable pay by £34.5m if we are to meet the financial target set by the Government.

	Legal Implications (including equality and diversity assessment)

	None identified.

	Staffing Implications

	Staffing issues will impact on both the quality and financial sustainability of services. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Best use of resources.

	Report History
	Not applicable 

	Appendices
	None
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Period Type

FY2526 

Total £m

FY2425 Total 

£m

Actual Variable Pay

5.1                   5.1                   

Actual Total Pay 70.4                 64.0                 

Variable Pay % Total Pay 7.2% 8.0%

Actual Variable Pay

5.3                   5.7                   

Actual Total Pay 71.3                 64.8                 

Variable Pay % Total Pay 7.4% 8.8%

Actual Variable Pay

5.1                   5.3                   

Actual Total Pay 70.7                 65.0                 

Variable Pay % Total Pay 7.2% 8.2%

Actual Variable Pay

5.4                   4.9                   

Actual Total Pay 70.3                 63.8                 

Variable Pay % Total Pay 7.7% 7.7%

Actual Variable Pay

4.9                   5.6                   

Actual Total Pay 81.7                 63.9                 

Variable Pay % Total Pay 6.0% 8.7%

Actual Variable Pay

4.7                   4.9                   

Actual Total Pay 73.0                 72.1                 

Variable Pay % Total Pay 6.4% 6.8%

Actual Variable Pay

4.7                   5.8                   

Actual Total Pay 72.6                 63.4                 

Variable Pay % Total Pay 6.5% 9.1%

Actual Variable Pay

4.7                   5.9                   

Actual Total Pay 73.0                 90.5                 

Variable Pay % Total Pay 6.4% 6.5%

Actual Variable Pay

4.2                   5.1                   

Actual Total Pay 74.4                 68.7                 

Variable Pay % Total Pay 5.6% 7.4%

Actual Variable Pay

4.5                   5.3                   

Actual Total Pay 73.4                 72.1                 

Variable Pay % Total Pay 6.1% 7.4%

Actual Variable Pay

4.4                   5.3                   

Actual Total Pay 72.9                 69.1                 

Variable Pay % Total Pay 6.0% 7.7%

Actual Variable Pay

6.5                   

Actual Total Pay 72.5                 

Variable Pay % Total Pay 9.0%

Mth 4

Mth 1

Mth 2

Mth 3

Mth 11

Mth 12



Mth 5

Mth 6

Mth 7

Mth 8

Mth 9

Mth 10
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Feb-25| Mar-25| Apr-25| May-25 Jun-25 Jul-25|  Aug-25| Sep-25| Oct-25| Nov-25| Dec-25 Jan-26| Feb-26| Mar-26
Framework 106.98 114.63 88.61 90.99 54.5 49.35 55.09 52.57| 52.55 46.3 61.68 64.49 44.31 49.3
Non Framework 0.78 0.78 0.72 1.87 1.12] 0.73 0.65 18.2] 17.32] 14.53 12.88 13.02] 10.26 25.11
Total 107.76|  115.41 89.33 92.86 55.62| 50.08 55.74) 70.77 69.87 60.83 74.56 77.51 55.57| 74.42
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Grand

Row Labels Mar2s|  Apr2s| May2s| Jun2s| Jul2s Aug2s| Sep2s| Oct2s| Nov2s| Dec2s| Jan26| Feb2s| Mar2s R
Locum Associate Spec 0.74] 0.08 0.82)
Locum Cons 004 w1 1247 1107 1239 9.9 8. 8.81] 7.2 10.3) 771 1015] 1022 1284
Locum Spec Dr 0.37 1.33] 17
Locum ST Higher 1.83) 1.95] 2.9 3.24] 213 1.7g] 1.42) 0.23 0.71] 2.04] 2.27] 1.84] 208]  23.7))
Locum ST Lower 1.43] 0.97 17 2.19) 0.7 0.51] 1 0.14] 0.05 8.69
Grand Total 13.04] 1403  1646] 1651 1514 1149] 10.23] 9.04] 792 1333  1012] 12.36] 13.68] 163.33]
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Jan-26 Feb-26 Mar-26
Bank | Agency Bank Agency Bank Agency
Individuals Booked 227 17 267 8 232 9
Individuals Booked At/Below Cap 151 0 195 0 172 0
Individuals Booked At/Below Cap % | 66.51% | 0.00% | 73.03% 0.00% 74.13% | 0.00%
Individuals Booked Above Cap 83 17 87 8 72 9
Individuals Booked Above Cap% | 36.56% | 100.00% | 32.58% 100.00% 31.03% [100.00%
Hours Booked 6856.25 | 4802.5 | 7098.82 1748.5 6570.42 | 2113
Hours Booked At/Below Cap 5060.75| 0 5181.74 0 4957 0
Hours Booked At/Below Cap % 73.81% | 0.00% | 72.99% 0.00% 75.44% | 0.00%
Hours Booked Above Cap 1795.5 | 4802.5 | 1917.08 1748.5 1613.42 | 2113
Hours Booked Above Cap % 26.18% | 100.00% | 27% 100% 24.55% | 100%
Jobs Booked 715 22 793 14 714 15
Jobs Booked At/Below Cap 512 0 569 0 520 0
Jobs Booked At/Below Cap % 71.60% | 0.00% | 71.75% 0.00% 72.82% | 0.00%
Jobs Booked Above Cap 203 22 224 14 194 15
Jobs Booked Above Cap % 28.39% | 100.00% | 28.24% 100.00% 27.17% _|100.00%
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