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WORKFORCE AND OD COMMITTEE
Tuesday, 21 April 2026
9:30am-12:30pm
Microsoft Teams 

AGENDA

	Item No:
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 

	Chair

	09:30am
 

	For Noting


	1.2
	Declarations of Interest

	
	
	

	1.3
	Consider any matters arising not otherwise on the agenda
	Exec Lead Title
	00:00am/pm
	For Assurance /
For 
Approval /
For Discussion


	PART 2. SERVICE GROUP/CORPORATE AREA ASSURANCE

	2.1
	Staff Story: TRiM Team Presentation – Service Development, Access, Impact and Lived Experience  
	 Executive Director of Workforce & OD
	09:35am
	For Assurance 


	2.2
	Overview report of workforce risks and issues affecting the Neath Port Talbot/Singleton Hospital Service Group to include;  
· Staff Survey Action Plan Progress 
· Performance against key workforce metrics 
· Theatre sickness absence management
	Service Group Director - Neath Port Talbot/ Singleton Hospital   
	9:50am
	For Assurance 


	2.3
	Update on persistent recruitment and retention challenges staff within the District Nursing   
	Interim Service Group Director - Primary Care, Community and Therapies  
	10:05am
	For Assurance

	2.4 
	Update on Workforce Risks and Issues Affecting the Mental Health and Learning Disabilities Service Group  
	Interim Service Group Director – Mental Health and Learning Disabilities
	10:15am
	For Assurance

	[bookmark: _Hlk159940651]PART 3. STRATEGY

	3.1
	Director of Workforce and OD report, to include:  
· Pay Agenda: NHS Wales Position and Next Steps 
· PAAR – correlation analysis between sickness absence and additional hours 
· Welsh language assurance report on employee practises (recruitment, interviews and training)   
· Line management responsibility regarding reasonable adjustments
	Executive Director of Workforce and OD
	10:30am
	For Assurance 


	3.2
	Organised for Success Programme  report to include an update on the delivery unit   
	Executive Director of Workforce and OD  
	10:40am
	For Assurance 


	3.3 
	Strategic workforce plan overview and progress update  
	Executive Director of Workforce and OD    
	10:50am
	For Assurance

	3.4 
	Variable, pay plan overview and progress update  
	Executive Director of Workforce and OD
	11:00am
	For Assurance

	3.5
	The 2025 Staff Survey results  
	Executive Director of Workforce and OD  
	11:20am
	For Assurance

	3.6
	Internal Audit report - Update on the actions and completion of Medical Study Leave
	Executive Medical Director  
	11:30am
	For Assurance


	3.7 
	LEAD Programme six monthly review
	Head of Culture, OD & Staff Experience 
	11:40am
	For Assurance

	COMFORT BREAK: 11:50-12:00pm (5 MINUTES)

	PART 4. OPERATIONAL PERFORMANCE

	4.1
	HEIW QA visit report - general internal medicine
	Executive Medical Director  
	12:00pm
	For Assurance 

	PART 5. FOR INFORMATION

	5.1
	Therapies and Health Science Group report
	Executive Director of Allied Health Professions & Health Science  
	12:10pm

	For Noting



	5.2
	Medical Workforce Group report
	Executive Medical Director  
	00:00am/pm
	For Assurance /
For 
Approval /
For Discussion


	5.3 
	Nursing and Midwifery Board report
	Executive Director of Nursing and Patient Experience  
	
	

	PART 6. APPROVAL OF MINUTES/COMMITTEE LOG

	[bookmark: _Hlk195522559]6.1
	Minutes of the previous Committee
	Chair 

	12:20pm

	For Approval 


	6.2
	Committee Log  
	Exec Lead Title
	00:00am/pm
	For Assurance 


	6.3
	Work Programme
	
	
	For Noting 

	PART 7. ANY OTHER BUSINESS 

	7.1
	Any items to refer to other Committee’s  
	Chair
	12.30pm

	For Noting



	7.2
	Review of meeting effectiveness 
	
	
	For Noting


	7.3
	Any other business 
	
	
	

	Next NAME OF MEETING: THURSDAY, 18 JUNE 2026
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