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	· Dignity of the Deceased Patient Policy
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· The New Registrant Induction Programme
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	Members of the Workforce and OD Committee are asked to 
· Consider the updates.














Nursing and Midwifery Board Update Report

1. 	INTRODUCTION
 
To update the Workforce, & OD Committee on key relevant nursing matters.

2. 	BACKGROUND

The Nursing & Midwifery Group meets on a monthly basis and is chaired by the Executive Director of Nursing & Patient Experience. This report provides updates to the Workforce & OD Committee on key nursing matters of relevance as outlined below

3.        GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing Matters that have been discussed in Nursing & Midwifery Group since the previous update in December 2024. 

3.1  Dignity of The Deceased Patient

The Group received a presentation around the new Dignity of the Deceased policy. 
The document, entitled CAD 006- Dignity of the Deceased Patient, will provide the Health Board with a standardised approach to the care and preparation of any patient once deceased. 

This document will describe the full process for teams to follow in order to provide the utmost dignity and respect to the deceased patient when staff are preparing them for transfer to the Mortuary, and to preserve the condition of the deceased patient which will prevent early deterioration. This ensures that the patient is in optimal condition for the family to view, should they wish to, and ensures that the Health Board act in line with the ethos that patient care does not cease at death.

This document will be split into various sections, to address the differences and nuances that exist in care after death to note the individuality of the patient and circumstances of their death.
 The policy was fully supported.




 . 
3.2   Healthy Child Wales Programme

The Group received a presentation on the Healthy Child Wales Programme. Following a deep dive request by Welsh Government. The Health Visiting Service was required to provide assurance on the HCWP. The HCWP universal programme consists of 9 core contracts from 10-14 days -3.5-4-year contact. The positive work was highlighted to the group and noted that while the improvement in data reporting is significant, the primary focus should be on the assurance that children are receiving the appropriate care and support they need for their development. The Health Visiting Service will continue to work with DHCW in relation to reports being run. The service will also continue with the current internal assurances and escalation processes. There is further work around skill mix development to identify the workforce and demand planning.

3.3 Update on Progress for Reduction of Agency to achieve Welsh Government    improvement Trajectory
The Group were updated on relevant agency reduction efforts within the Service Groups, which included current agency usage, exemptions and challenges. There were discussions around efforts to reduce agency usage and a focus on specific challenges, highlighting the importance of recruitment and robust structures. The current process of daily meetings will continue at present.  

3.4 The New Registrant Induction Programme
The Group received an update on the new registrant induction programme;
The programme will remain 10 days in duration but will be split into one five-day block followed by five Pathway to Professionalism study days spread over the Preceptorship period. 
The initial block will cover core subjects suitable for all fields of nursing, and the remaining five days will focus on restorative supervision and field-specific sessions
Feedback from ward managers and participants indicated that the previous ten-day block was too long. The new structure aims to balance classroom learning with clinical exposure, aligning with CNO principles and promoting lifelong learning.
The core subjects for the first five days include topics like decision making, consent, and payroll. Adjustments will be made based on feedback to ensure relevance and applicability.
The revised programme was tested in February 2025 with positive feedback. The March cohort will start the new five-day programme in April 2025, with ongoing support from corporate Practice Development Nurses and regular reviews to ensure its effectiveness.

4. FINANCIAL IMPLICATIONS
Where appropriate financial implications have been discussed in relevant
Boards/Committees.

5. RECOMMENDATION

Workforce & OD Committee are asked to note the paper for information.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.


	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements. 

	Staffing Implications

	Staffing implications are outlined as part of the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.


	Report History
	Elements of the report have been discussed in Nursing Midwifery Board in September, October & November

	Appendices
	Appendix 1
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