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	Meeting Date
	10 April 2025	Agenda Item
	6.1

	Name of Meeting 
	Workforce and OD Committee 

	Report Title
	Workforce Delivery Group Update

	Report Author
	Sarah Jenkins, Director of Workforce & OD

	Report Sponsor
	Sarah Jenkins, Director of Workforce & OD

	Presented by
	Sarah Jenkins, Director of Workforce & OD

	Freedom of Information 
	Open

	Purpose of the Report
	To provide an update from the Workforce Delivery Group.
Meeting last held on 25 March 2025


	Key Issues



	The attached (draft) minutes of the meeting that took place on 25 March 2025.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Be assured by the contents of this report.


















	

 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	

	Financial Implications

	There are no financial implications.  


	Legal Implications (including equality and diversity assessment)

	

	Staffing Implications

	None.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long term implications in relation to the impact of the Well-being of Future Generations Act.

	Report History
	None.


	Appendices
	Appendix 1 – Draft minutes of Workforce Delivery Group 25th March 2025








Appendix 1

Swansea Bay University Health Board
Minutes of the Workforce and OD Delivery Group
held on Tuesday 25th March 2025 at 11:00

Present:
Emma Owen		Assistant Director of Workforce & OD (in the Chair)
Paul Dunning		Professional Head of Staff Health & Wellbeing
Louise Joseph		Assistant Director of Workforce & OD
Neil Cooper			Asst Director of Operations, Chief Operating Officers Office
Lesley Bevan		Project Manager TRiM Occupational Health & Staff Wellbeing
Simone Houlbrooke	Head of Strategic Workforce Planning
Geraint Norman		Head of Strategic Financial Planning
Julie Lloyd			Head of Culture, OD & Staff Experience, Learning & OD
Natalie Mills		Retention Lead
Paul Stuart Davies	Acting Deputy Executive Director of Nursing & Patient Experience
Alison Clarke		Deputy Director of Therapies and Health Science
Jill Faulkner	Secretary

	 Minute
	Item 
	Action	

	1.
	PRELIMINARY MATTERS
	

	1.1
	Welcome & Apologies
	

	
	Emma Owen welcomed everyone to the meeting. 
Apologies received from: Sarah Jenkins, Sharon Vickery, Christine Morrell, Raj Krishnan, Anjula Mehta, Lesley Jenkins, Helen Annandale, Stephanie Hornblower, Ffion Ansari, Guy Holt, Mark Turp, Craige Wilson
	

	1.2
	To receive and approve the minutes of the previous meeting 
	

	
	The previous minutes of 4th February were agreed as being an accurate reflection of the meeting.
	

	1.3
	To receive and consider any matters arising not otherwise on the agenda   
	

	
	None raised.
	

	1.4
	To receive the action log 
	

	
	Action 29 - Internship Programme
25/03 SJ Has connected with DK.  The programme is already in place and progressing well.
Item can be closed - agreed
RM to meet with LJ and team to look at the concept and what it would take to expand across the HB
Post meeting LJ reflected on the item and whilst would be willing to have a conversation with RM, was of the opinion this is fundamentally a recruitment programme to fixed term positions (not a training programme) and suggested NM Recruitment and Retention Lead is key to have this conversation in terms of application and spread to other areas.
Action 28 – Internship Programme
C/fwd to meeting on 27th May as SV was not in attendance to update
SV to speak with Darren Griffiths with regard to the potential and financial position on this.
	

	2.
	HEALTH & WELLBEING
	

	2.1
	Speaking up Safely

Julie Lloyd presented a report on Speaking up Safely.  

The purpose of the report was to engage with WOD Delivery Group on Speaking Up Safely, including the Internal Audit Report and its recommendations, as well as the bi-annual up-date from the Guardian Service.

Following the Speaking Up Safely and Guardian Service End of Year Report for the period of 1st April 2023 to 31st March 2024 that was presented to Workforce & OD Committee in June 2024, a review was undertaken by Internal Audit.


It was noted that Speaking Up Safely is a collective responsibility to successfully deliver of the National Framework and its requirements.  

Current steps being taken:
· Initial awareness raising and engagement of stakeholders with the Internal Audit Report and delivery of the Management Response by reporting through all key Governance Committees.	
Reporting has taken place, via Management Board on 19th February, WOD Committee on 20th February and is planned to go to Health Board on 27th March 2025 due to timing of committees. 
Timeframe - 31st March 2025
· Revision of the action plan to ensure the actions remain appropriate, including consideration to incorporate the recommendations raised by the Guardian Service End of Year Report. The revised action plan (attached in appendix 3) will be approved by the Speaking Up Safely Working Group.	
Timeframe - 31st March 2025 
· Work with Corporate Governance to develop a risk for the risk register to be monitored by Workforce & OD Committee.	
Date arranged to meet for 3rd March 2025.
Currently being finalised for sign off.	
Timeframe - 31st March 2025
· Finalise the review and launch of training modules and information on Speaking Up Safely, including the development of the ‘Brilliant Basics’ bitesize learning opportunities.	
Work has commenced in partnership as part of the Speaking Up Safely Working Group to enhance our Raising Concerns SharePoint pages and develop resources as part of ‘Brilliant Basics’, as well as our revised Leadership Development offering.	
Timeframe - 30th June 2025




Ongoing discussions are taking place across Wales regarding a ‘once for Wales’ platform to ensure consistency and reporting functionality. 

Engagement with and from Service Groups and wider stakeholders is essential to successful delivery of the recommendations set out in the Internal Audit Report.

Action – JL & AC to meet to discuss the possibility of a follow up event to discuss Speaking up Safely

Action - PSD thought it would be useful if JL could connect with Melanie Jenkins to have a conversation around how MHLD Services and their approach and meeting structures work and to discuss the external review in the service.

Action - NC thought it would be a good topic to discuss at the COO and Service Group Directors catch up and also directly with Service Groups as part of their senior leadership team meetings.

It was agreed that JL would attend the next COO Service Group Directors meeting to present as an agenda item
	



















































ACT JL/AC

ACT JL


ACT NC/JL



	2.2
	TRiM REACT MH Update

Lesley Bevan gave a TRiM/ REACT update. 

TriM offers support to staff, peer to peer support to staff who have suffered a traumatic event or potentially traumatic event in the workplace.

Headlines:
· TRiM assists people who have suffered a traumatic event to deal with it effectively
· TRiM trained staff understand the effect that traumatic events have on people
· They are able to provide peer support, education, practical advice and NORMALIZE what is happening
· 144 staff members trained as TRiM Managers/Practitioners/Supporters
· 180 TRiM responses to potentially traumatic events
· TRiM Teams across 4 Service Delivery Groups
· Developed guidelines for managers when referral does not meet TRiM criteria
· Developed Employee Check-in Assessment 
· Second Victim Guidelines for managers in development
· Winner of HPMA Cymru Award 2024
· They are able to monitor colleagues and refer on for specialist help if needed
Evaluation: TRiM Incident Brief (TIB)
· January 2024-2025
· 209 staff members invited to complete evaluation
· Response rate 53 (25%)
· 83% stated that the TIB had benefited them and kept them in work
Themes:
· Staff would like more pre-TIB information
· Ensure manager present to “fill the gaps” in knowledge
· Staff value space to talk and mutual support
REACT
REACT is a tool, developed by experts at March on Stress, which aims to help staff have psychologically informed conversations with each other about their mental health. 
· Numbers of Staff Trained in REACT MH – 4412

Evaluation REACT & Suicide Prevention
· 1400 Staff Surveyed (2024) – 19.5% Response Rate (278 Participants)
· 19% Used REACT MH
· 94% Positive Experience
· 96% Confident to Use Again
· 25% Used Suicide Prevention Skills
· 94% Positive Experience
· 92% Confident to Use Again


The focus for 2025/26:
· Continue to raise awareness, grow expertise, devolve and embed 
· Ensure Robust Governance
· Evaluate the experience of TRiM Trained Staff

The Presentation was well received by the Group, EO thanked LB for the presentation and acknowledged all the positivity and good work of the Service.

PSD commented on the positive intervention on what was clearly a successful integration.

GN echoed the comments of PSD and the impressive work and impact of it.  GN was curious to know if there were any plans to incorporate into all the other corporate directories.  LB responded that she would be in touch outside of this meeting to seek some advice on visiting corporate functions.

PD gave his personal thanks and added that the leadership of LB was integral to it’s roll-out as a sustainable model.

	

	3.
	PLAN OUR WORKFORCE
	

	3.1
	Positive Impacts of Retention
Natalie Mills presented a paper on the Positive Impacts of  the initiatives driving improved retention across SBUHB.
NM stated the work of retention was aligned to the People Strategy, A Healthier Wales Workforce Strategy and the HEIW Nurse Retention Plan.
By investing in workforce retention, SBUHB can reduce reliance on costly recruitment processes and temporary staffing while ensuring continuity of care and strengthening organisational resilience.
SBUHB’s retention initiatives, while focused on nursing, extend across the wider workforce to enhance staff experience and sustainability. Grounded in the SBUHB People Strategy, these efforts embed clear career pathways, supportive leadership, flexible working, and staff well-being to create an environment where all employees can thrive. By providing protected time for development, structured inductions, and compassionate leadership, SBUHB fosters a culture of engagement, motivation, and resilience. A commitment to listening, learning, and continuous improvement ensures that retention remains a priority, placing staff experience at the heart of workforce planning.
Improvements in retention across all staff groups demonstrate that SBUHB’s strategic efforts—rooted in the People Strategy, flexible working initiatives, leadership development, and well-being support—are making a tangible difference
Developments noted include:
· launching the ESR flexible working system on April 1st, which will enable us to capture meaningful data on flexible working requests and trends.
EO thanked NM for the helpful, informative presentation.
JL requested any data around exit interviews would be useful as that linked in with Guardian Service recommendations – NM agreed to share this.
AC commented on a useful report and requested a meeting outside of this forum to discuss the findings in more detail to understand what could be perceived as inequalities across professions. AC agreed to set up a meeting.
EO asked if there was going to be any further development of the dashboards so that they capture internal transfer and retire & return data.  NM informed of issues and agreed to raise this.
EO suggested it would be useful to come back to a future meeting.
	


	4.
	ANY OTHER BUSINESS
	

	4.1
	AC requested a change to the job title of an individual in the minutes from the last meeting JF has since actioned this request.
	

	
	Date of the next meeting:
Tuesday 27th May 2025 @12:00
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