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Workforce and Digital Committee Action Log
	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	149/23
	December 2023
	Metrics Report 

Proposals on the digital road map linked to the Workforce Strategy would be shared with the committee in due course.
	Assistant Director of Workforce and Director of Digital 
	April 2024
	To be brought to committee in April 2024

	2.
	151/23
	December 2023
	Information Governance and Cyber Assurance Group 

Director of Digital to ensure the use of WhatsApp or Similar is updated within the social media policy and the guidance document is also referenced.
	Director of Digital 
	June 2024
	The Guidance for WhatsApp and Similar was presented at IGCAG in January. There is a need for further refinements before being submitted for approval at Management Board. The Social Media policy will be updated in parallel.
Update (15th February 2024)

Draft guidance was shared at the recent Information Governance and Cyber Group meeting, further amendments required – the final version would be provided to the June 2024 committee. 

	3.
	121/23
	October 2023
	Recruitment and Retention – Financial Element
An update on the financial plan for overseas nurse recruitment is brought to April committee.
	Director of Nursing and Patient Experience
	April 
2024
	Detail to be included in the report to April 2024 committee. 

 

	4. 
	10/24
	February 2024
	Information Governance/Cyber Security 
Staff survey on information governance/cyber security be developed in the coming months. 
	Director of Digital 
	June 2024
	To be developed in the coming months. 

	5. 
	17/24
	May 2024
	A timeout session be arranged for Workforce, OD and Digital Committee members linked to the committee effectiveness report. 
	Director of Corporate Governance 
	May 2024
	To be arranged in May 2024. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 
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