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	Meeting Date
	14 June 2023	Agenda Item
	5.1

	Report Title
	Deep Dive – Trauma Support and Suicide Prevention for Staff

	Report Author
	Paul Dunning, Professional Head of Staff Health & Wellbeing & Debbie Rees-Adams, Consultant Clinical Psychologist, Occupational Health and Staff Wellbeing

	Report Sponsor
	Debbie Eyitayo, Executive Director Workforce & OD

	Presented by
	Debbie Rees-Adams, Consultant Clinical Psychologist, Occupational Health & Staff Wellbeing and Paul Dunning, Professional Head of Staff Health & Wellbeing 

	Freedom of Information 
	Open

	Purpose of the Report
	To provide an update and assurance to the Board regarding support for staff trauma and disclosures of suicidal thoughts.

	Key Issues



	Investment in Staff Wellbeing has resulted in the sustained delivery of interventions developed during the Covid-19 pandemic and this deep dive provides developments related to supporting staff with trauma symptoms and suicidal thoughts. Service evaluation demonstrates effectiveness in improving symptoms and reducing suicidal thoughts, therefore improving staff health and wellbeing, contributing to the reduction of sickness absence. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	[bookmark: _GoBack]Members are asked to note the report. 






Supporting Staff Resilience – PowerPoint Presentation
 
1. INTRODUCTION
Staff wellbeing is a priority for the Health Board to ensure that we have an engaged, motivated and resilient workforce that provides high quality and effective care for our patients. This PowerPoint update provides assurance to the Committee around how we are supporting staff presenting with trauma related symptoms and suicidal thoughts.

2. BACKGROUND
During the past year, the Health Board has invested in additional staff wellbeing resource and has undertaken ‘Our Big Conversation’ to engage and hear staff views on priorities that impact staff experience and wellbeing. The PowerPoint presentation outlines the service developments to enable early identification of symptoms related to trauma and suicide, related interventions and the early evaluation results.


3. GOVERNANCE AND RISK ISSUES
The data presented provides assurance to the Committee that resource is being utilised effectively to support staff health and wellbeing. Potential barriers and risks related to the developments and innovations that support staff trauma and suicide are also highlighted.

The Occupational Health and Staff Wellbeing Services continue to take steps to support the organisation with evidence-based interventions to support health and wellbeing and the data provided supports this. 

 FINANCIAL IMPLICATIONS
There are no financial implications related to this assurance update.

4. RECOMMENDATION
Members are asked to note the report. 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Evidence demonstrates a direct correlation between staff wellbeing/experience and high quality patient care and outcomes. Supporting and enhancing staff wellbeing and resilience will help fulfil the goals of the Equality Strategy and contribute to improved patient safety and experience.  The PowerPoint presentation supports the Managing Attendance at Work (MAWW) policy principles and incorporates the “Healthier Wales Quadruple Aim” of supporting staff health & wellbeing.

	Financial Implications

	Many of the actions identified can be implemented within current resources and are behaviour related and do not have cost implications 

	Legal Implications (including equality and diversity assessment)

	Ensures compliance with Equality Act 2010.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Actions outlined in report promote “A Healthier Wales Quadruple Aim” these being:
· Improved population health & wellbeing
· Better quality & more accessible health & social care services
· Motivated & sustainable health & social care workforce


	Report History
	None

	Appendices
	None
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