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	Meeting Date
	14 June 2023	Agenda Item
	2.1

	Report Title
	Update on Our Big Conversation Phase One

	Report Author
	Julie Lloyd, Big Conversation & OD Culture Lead

	Report Sponsor
	Mark Hackett, Chief Executive Officer
Debbie Eyitayo, Director of Workforce and OD

	Presented by
	Julie Lloyd, Head of Culture, OD & Staff Experience

	Freedom of Information 
	Open

	Purpose of the Report
	To provide assurance on progress of the Organisational Culture Programme and the priority area of focus for 2022/23; Our Big Conversation staff engagement programme.

	Key Issues



	As a reminder, Our Big Conversation staff engagement programme has been developed as a vehicle to inform and shape the ‘Swansea Bay Way’ culture – a values driven, quality focused organisation.  This is central to the Board commitment to improve quality.  The approach enables the engagement programme to act as a cultural audit tool as a by-product.  

It is a continuation of the work undertaken to transform the Health Board’s culture, with a drive to move the organisation’s our values from words on a page to something that is a lived experience for all regardless of position where you sit within the organisation. 

Phase 1 and 2 of Our Big Conversation ran from October 2022 to February 2023 and 1,274 staff, students, bank staff and volunteers took part through a variety of virtual and face to face methods to enable as much access and inclusion as possible. 

The findings from phases 1 and 2 were presented in a report to public Board at the end of March 2023, along with a proposal for taking forward the vision for SBUHB, as quality driven organisation, based on the findings.  Our vision; ‘One Bay Way’, aims to provide a consistent branding and messaging, linked to the culture agenda with the ethos being us building one culture and one direction, whilst promoting empowerment, diversity and inclusivity.  It will focus on 6 key benefits:
· Leadership culture behaviour
· A focus on the patient or service user
· Activated and engaged staff 
· Reliable, designed systems and processes
· A focus on evidence, measurement and outcome to continually improve our services, commissioning and populations health
· Alliances and Partnerships
The new vision for a high quality organisation is currently being finalised, as well as a reinstatement of our values and behaviours framework.  This will be one of the first actions to be taken forward alongside the launch of the vision document. 

Work is being undertaken in partnership to develop a ‘Promise to our people’, based on what staff, trade union partners, students and volunteers told us during phase 1 & 2 of Our Big Conversation.  It will outline a two-way commitment of what staff can expect from the organisation and the expectations on staff when they come to work at SBUHB.

Engagement on vision document and its implementation will take place between June and August 2023.  

A summary presentation providing further information is attached in appendix 1.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Note and take assurance of the continued progress made towards our organisational culture programme with Our Big Conversation as the culture audit to inform and shape the Swansea Bay Way.






	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☒
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The Big Conversation proposal will have positive impacts on quality, safety and patient experience through improving staff experience.


	Financial Implications

	OD resource to facilitate the conversations and support the Executive Team to facilitate the conversations – there could be an opportunity cost / other aspects that OD can’t deliver as a result.


	Legal Implications (including equality and diversity assessment)

	This proposal will support us in meeting the General Duty of the Equality Act and Welsh Specific Equality Duties.


	Staffing Implications

	Staff release to be part of the Big Conversation through focus groups, completing pulse survey. Executive Team to facilitate the conversations and play back feedback from staff.

	

	

	Report History
	Workforce Delivery Group – August 2022
Verbal update to W&OD Committee – August 2022
Executive Team – August 2022
Links to :
Quality Improvement Proposal Paper – Executive Team & Management Board – July 2022
Draft proposal -The big conversation at Swansea Bay University Heath Board – Management Board – September 2022
Verbal up-date to Workforce & OD Committee – LOV Awards, Big Conversation & Engagement – October 2022
Verbal up-date to HBPF - The Big Conversation and Staff Engagement in SBUHB – October 2022
Verbal Up-date to Management Board – Our Big Conversation – Up-date on Next Steps – November 2022
Brief up-date on organisational culture programme, including Our Big Conversation, Workforce & OD Committee – 13th December 2022
Verbal up-date to Workforce & OD Development Group – January 2023
Update on Our Big Conversation Phase One, Workforce & OD Committee – February 2023
Update on Our Big Conversation Phase One, HBPF – February 2023
Our Big Conversation 2022-23 - Phase One & Two Findings, Health Board – March 2023
Verbal up-date to Workforce & OD Development Group – May 2023
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