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Therapies and Health Sciences Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to the Therapies and Health Science professions and any mitigation undertaken.

2. KEY ISSUES

2.1 Education and Workforce Development

2.1.1 HEIW Education Commissioning
Heads of Therapies and Health Sciences are in the process of examining the education commissioning needs for the professions feeding into the health board plan, due to be submitted to Health Education and Improvement Wales (HEIW) at the end of January 2024.  This plan will comprise a broad range of undergraduate, postgraduate, professional, and occupational learning education courses commissioned by HEIW on behalf of NHS Wales. The current submission is for the academic year 2025, with the out-turn for a 2 year course being 2027, and the out-turn for a 3 year course being 2028.
Therapies and Health Science professional leads will determine the figures for submission taking into account intelligence relating to the existing workforce, retirements, turnover, anticipated service changes and any impending changes to regulation. The Director of Therapies and Health Sciences (DOTHS) office is working with Higher Education Institutions (HEIs) to better understand the behaviour of undergraduates that may influence both recruitment and composition of the future workforce. In areas where the health board struggles to recruit, there is a focus on advanced practice to support the development opportunities for the existing workforce.

2.1.2 Part time Physiotherapy and Occupational Therapy courses 
In September 2022, three new part-time programmes commenced in Wales for pre-registration Occupational Therapy (OT) and Physiotherapy education. These are:
1. Part-time physiotherapy programme at the University of South Wales (USW)
2. Part-time occupational therapy programme at the USW
3. Part-time occupational therapy programme at Swansea University

[bookmark: _GoBack]The new programmes offer the opportunity for existing OT and Physiotherapy support workers to access part-time pre-registrations programmes to support their development to registered therapists, and enhance equity of access for healthcare support workers (HCSW) already working in these professions who are unable to cease employment to follow a full-time degree programme. 

Annual leave guidance for students accessing the part time Physiotherapy and Occupational Therapy courses, which had previously been circulated from Health Education and Improvement Wales (HEIW), has been revised following engagement with the Chartered Society of Physiotherapy (CSP) and Royal College of Occupational Therapists (RCOT) Unions.  
The reference to the calculation of pro rata annual leave has been removed and replaced with ‘annual leave entitlement for students should be maintained at their contractual entitlement, recognising there has been no change to individuals Terms & Conditions agreed through this route of education, and thus their employment contract remains extant for this period’.   
This situation places additional pressures on service delivery and a meeting has subsequently taken place with HEIW where SBUHB Occupational Therapy and Physiotherapy leads were able to present the challenges of this retrospective policy change.  Specific operational examples were presented, and concerns regarding the number of future students the services would be able to support on this part-time programme, despite the services being supportive of this education route.  HEIW were receptive to the conversation and appreciative of the examples and detail provided. HEIW agreed to investigate alongside their legal and human resource processes, with an action that they would communicate back in a timely way regarding outcomes/decisions made.  Other health boards have also initiated meetings with HEIW to discuss similar concerns. A paper is being produced for the Workforce Development and Delivery group in January 2024 updating the position.

2.1.3 Continuation of Funding for Welsh Government and Public Health Wales Funded Posts
The Children and Young Persons Weight Management Service (Lighthouse) is funded via Welsh Government Healthy Weight Healthy Wales (HWHW) funding, and 3 clusters of the Diabetes Prevention Programme are funded via the Public Health Wales Strategic Programme for Primary Care (SPPC) funding. Due to the financial position, Welsh Government & Public Health Wales’ funding for the HWHW and SPPC funding is at risk of not being re-allocated. This poses a financial, patient safety and workforce risk to the Nutrition & Dietetic Service as the multidisciplinary team posts in these services are on permanent contracts, with no leeway in the Nutrition & Dietetic budget to accommodate the loss of funding. 

2.1.4 Interprofessional Placement Learning Working Group
In order to meet the health needs of our population the focus for education for undergraduates and postgraduates is on inter-professional learning. Health Education and Improvement Wales (HEIW) has established a working group to address the following objectives:
· Build educator capacity to facilities interprofessional learning in practice.
· Facilitate an all-Wales approach to implementation of interprofessional placement learning.
· Evaluate and celebrate the impact of interprofessional placement development in Wales
Therapies and Health Sciences are engaged in this group and will be working closely with HEIW to address the priority areas.


2.2 Profession Specific

2.2.1 Podiatry Recruitment
Several members of staff have terminated their contracts with the Podiatry Service in November 2024. The recruitment process has commenced however there is limited workforce available until the 2024 students graduate. Recruitment issues and staff sickness is significantly impacting on capacity within the service. 


2.3 Celebratory Events

2.3.1 Quality in Care (QiC) National Diabetes Awards
Embedding Patient Activation to Support a Prudent Model for Prevention of Diabetes Related Foot Crisis’ initiative by Diabetic Foot Network Wales was a winner at the prestigious Quality in Care (QiC) National Diabetes Awards October 2023. This award recognises innovative patient care pathway initiatives in response to patient needs and goals, with demonstrable results of improved quality and delivery of effective integrated services that are based in the community and/or in hospital.
QiC Diabetes recognises, rewards and shares innovative practice demonstrating quality in diabetes management, education, and services for people with diabetes and/or their families.
The award was presented to David Hughes MBE (Swansea Bay) and Scott Cawley MBE (Cardiff and Vale) on behalf of the Diabetic Foot Network.  The Podiatry department within Swansea Bay, and in particular David Hughes, have been championing the impact of patient activation on preventing foot crisis in diabetes and enabling self-management and living well with a chronic disease.  

2.3.2 IMPACT Award for Therapies and Health Sciences
The Director of Therapies and Health Sciences presented the IMPACT Award to the following individuals and teams to celebrate their contribution and innovative practice:

· Acute Medical Unit 
The therapy team has been instrumental in demonstrating the value of the therapist’s role at the ‘front door’ as an integral part of a multi-professional team. Therapies have been critical in facilitating cohesion of a wider multi-disciplinary working model. Through professional respect and interest, the team demonstrate how true teamwork delivers the best results for patients. The team consistently demonstrate success in supporting patients to return to the community, safely with appropriate support, this prevents unnecessary admissions and the associated risks that can arise from a hospital stay. Preventing deconditioning in patients is paramount, the team focus on getting patients out of bed, getting them dressed and ensuring they undertake tasks they usually do at home. They have developed additional reconditioning activities and resources alongside their everyday clinical practice.

· Mighty Minds
The General Paediatric Psychology Service (GPPS) is a small team working with children, young people, and their families, who have developed psychological difficulties associated with a chronic physical health condition.  Children and Young People with long-term medical conditions are vulnerable to developing emotional or mental health difficulties, with a 10%-37% increased risk when compared to their peers.  These difficulties can affect all aspects of a young person’s world, including school attendance, social activities, and family life.
Demand for psychological support for children with long-term medical conditions is high, once established the team quickly acquired a waiting list for one-to-one support, and the time between referral and intervention grew.  The Mighty Minds workshops are not only offering children, young people and their parents/carers a psychological intervention for anxiety in a timely manner, but also providing the service in a supportive context that allows participants to meet and connect with other young people and parents experiencing similar issues.
The GPPS team are continuing to run the Mighty Minds workshops and are adapting them to create specific versions suitable for children and young people experiencing similar medical conditions, or similar symptoms.

2.3.3 Welsh Government Chief Therapy Advisor visits the health board
The Chief Allied Health Professionals (AHP) Adviser for Welsh Government visited the health board on Tuesday 3rd October to learn more about the roles AHPs are undertaking, and to take the opportunity to speak with staff, learn about team working and different services and service delivery models. The event was a huge success with The Chief Allied Health Professionals (AHP) Adviser and her team from Welsh remarking that they had learnt a great deal and ‘were impressed by the commitment, passion and skill of staff, and the hard work demonstrated to embed good access and high-quality intervention’. 


3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 


4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report.


5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.


	Report History
	Thirteenth report 


	Appendices
	
None. 
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