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Nursing and Midwifery Board Update Report

1. 	INTRODUCTION
 
To update the Workforce, OD & Digital Committee on key relevant nursing matters.

2. 	BACKGROUND

The Nursing & Midwifery Board meets on a monthly basis and is chaired by the Director of Nursing & Patient Experience. This report provides updates to the Workforce, OD & Digital Committee on key nursing matters of relevance as outlined below.

3.        GOVERNANCE AND RISK ISSUES
	
The information outlined below provides an update on key relevant Nursing matters that have been discussed in Nursing & Midwifery Board since the previous update in August 2023.
 
3.1	Nursing & Midwifery Strategy Implementation Plan.
There is a clear plan in place for the implementation of this strategy

3.2	Nursing & Midwifery Academy Leadership Development (Matrons & Band 7 Development Forum)
The Matron development programme has been developed as an action from the Nursing, Midwifery Framework, building on the Chief Nursing Officers (CNO) priorities developed through “what matters to me forum” conversations with nurses and midwives across the Health Board. 
The Matrons Programme is available for all nurses and midwives in matron posts who have completed the manager’s pathway. Six face-to-face sessions are being provided over a 6-month basis and participants will have been offered a senior nurse/midwife coach.
The aim of the programme is to enable participants to critically evaluate their professional leadership role and put in place an individually tailored plan for their development. The development programme commenced in September and is having very positive feedback.
The health board is working closely with the Royal College of Nursing (RCN) Wales to set up a band 7 leadership development programme. The health board will be funding this programme for 20 participants per year there are 2 cohorts. The programme will be launched in spring 2024.
3.3 	Professional Framework for Enhanced Advanced and Consultant Clinical Practice.          
The attached new All Wales Framework for Advanced Clinical Practitioners has been discussed further in Nursing Midwifery Board. The new framework outlines clear requirements for the role. A Task & Finish Group is in the process of being set up with representation from Service Groups. It has been agreed that no role below band 7 is permitted to use Advanced Nurse Practitioner in tile. The health Board will revise and review the internal verification of title process.
3.4    International Nurse Recruitment
The recruitment of international nurses has been very successful in the current financial year impacting significantly on band 5 vacancies, and a reduction in temporary staffing requirements.  The focus going forward will be on retaining these very valuable staff.
The Welcome to Wales’s work stream has been established to further support internationally recruited nurses. The focus of the work stream is on enhanced pastoral care and developing an accredited OSCE module.
 3.5   Nursing Retention Plan
A Nursing retention plan attached was launched on the 25th September 2024 by the Chief Nursing Officer of Wales. Funding has been provided to all health board’s to appoint an 8a retention lead. Health boards are required to develop their own local retention improvement plan based on the recommendations.
3.6   Verification of Death Policy
The Nursing Midwifery Board agreed to support the revised Verification of Death Policy attached. The policy supports care for the death of a patient in a timely and compassionate manner. Further work will be undertaken to look at the training requirements to ensure practitioners are competent.  A small working group has been established up to develop training.
3.7    Do Not Attempt Cardiopulmonary Resuscitation (DNACPR) Competency    Framework.
The Board agreed to support the All Wales Competency Framework aligned to the DNACPR policy attached. This will be further discussed in the RADAR group on the 14th December. 
4.    FINANCIAL IMPLICATIONS
Where appropriate financial implications have been discussed in relevant     Boards/Committees.

5.   RECOMMENDATION

  Workforce, OD & Digital Committee are asked to note the paper for information.      

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.


	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements. 

	Staffing Implications

	Staffing implications are outlined as part of the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.


	Report History
	Elements of the report have been discussed in Nursing Midwifery Board September, October, November 2023

	Appendices
	Items are available in the resource section of admin control. 
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