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· NOTE the contents of this report.






Welsh Language Standards Delivery Group Update Report

1. INTRODUCTION
The purpose of this report is to inform the Workforce & OD Committee of matters discussed during the November 2023 meeting of the Welsh Language Standards Delivery Group (WLSDG).

2. BACKGROUND
The WLSDG meets on a quarterly basis and is chaired by an Independent Member.  This report provides updates to the Workforce & OD Committee on key issues of relevance as outlined below.

3. GOVERNANCE AND RISK ISSUES
The information outlined below provides an update on key relevant issues discussed in the November 2023 meeting of the WLSDG.

3.1	Status Report and Updates to the SBU Compliance Notice 
A report detailing the Health Board’s position in respect of the implementation of its Welsh Language Standards Compliance Notice was received. The following key points were highlighted:
· With regard to Standard 110, which relates to our ability to carry out clinical consultations in Welsh, meetings have taken place with representatives from all of the key priority areas detailed under the More Than Just Words strategy, and actions plans were moving ahead. The MH&LD action plan had been approved as a live working document, and governance and reporting arrangements were in the process of being finalised.
· Under the terms of an enforcement notice received from the Commissioner’s office regarding this Standard, the Health Board must now have a corporate action plan in place by the end of January 2024, covering the period up to 31/10/2024. Further, by 30/05/2024, we must develop a project plan with clear milestones that ensures a further five-year plan is produced for the period commencing November 2024.
· With regard to Standard 96, which requires the Health Board to assess and record the Welsh language ability of our workforce, our annual report for 2023/24 recorded that around 39% of staff had recorded their details on ESR. This has now increased to 45%. Steps are being put in place to significantly increase this figure further over the coming months, but unfortunately, this will have to rely heavily on manual input of data. Issues regarding the capture of linguistic data as part of the job application process via the TRAC system have been raised at a national level.
· The appendix to the report detailed areas where it is felt that compliance with the relevant standards is not currently possible, or where there are significant impeding factors to compliance. These include:
· Telephone service
· Recording patient language preference
· Website and social media
· Temporary signage
· Intranet
· Training opportunities for staff
· Translation of job descriptions and advertisements
· Regarding the above, open, honest and positive communication with the Commissioner’s office going forward would be key, especially given the ongoing resource constraints within NHS Wales.
· In respect of the translation of job descriptions and advertisements, the estimated costs of engaging external translation services in order to move towards compliance with these standards was somewhere between £750,000 and £1m. The Head of Compliance is currently working with NWSSP Procurement Services colleagues to put the necessary resource in place, ensuring that appropriate tender procedures were being followed, and would be looking to Workforce & OD colleagues in respect of systems, process and policy implementation to ensure that resource is being utilised in order to move towards compliance. Whilst the Commissioner’s officers appeared sympathetic to the fact that 100% compliance would be unlikely within the deadline set as part of their enforcement notice, significant improvement was expected.
In discussing the report, the Chair highlighted the importance of ensuring that the Board was sited of the above issues.
3.2 Status Report on Welsh Language Complaints & Investigations
A report on the status of Welsh language complaints and investigations was received. The following key points were highlighted:
· Regarding CS1082, which relates to the Welsh language service we offer callers to our main switchboard numbers, and our advertising of job vacancies which are deemed to be Welsh language essential, desirable or must be learnt. An action plan is currently being put together in line with the requirements of the enforcement notice received from the Commissioner.
· Regarding CS1034, which relates to a Welsh language email received by the Podiatry Team, which received an English-only response. The resulting enforcement notice required the Health Board to provide Welsh language awareness training courses for all current employees. It is felt that the rollout of the mandatory awareness training module fulfils this requirement.
· Regarding CS041, which relates to clinic locations and specialty names appearing on WPAS letters in English only. All of the actions which we agreed to take as part of the enforcement notice were completed on time. However during the course of that work, it was identified that the PIMS+ Communities system was sending out English-only letters to patients. We now have an action plan in place to bring that system into compliance by the end of March 2024.
· The Commissioner has now started formal monitoring of compliance with Standard 110. Under the terms of the enforcement notice received, the Health Board must now have a corporate action plan in place by the end of January 2024, covering the period up to the end of November. Further, by 30/05/2024, we must develop a project plan with clear milestones which ensures the timely production of the next 5-year plan. Work on this is currently ongoing.
3.3 	LEARNING WELSH DEVELOPMENTS FOR STAFF 
A paper updating the Group on learning opportunities available to staff across the Health Board was received. The following key points were highlighted:
· The Entry Level 1 courses being run at HQ are ongoing, and have now reached the half-way point.
· In addition, 126 staff members have now also commenced Entry Level 1 courses across our three main hospital sites. This represents the largest cohort of beginners’ classes to start within any one employer across Wales.
· Intensive Welsh courses for staff who have a good understanding of the language are also being offered, with 11 members of staff undertaking residential courses at Nant Gwrtheyrn since the summer. Good feedback has been received from those learners.
· We are currently in talks with the National Centre for Learning Welsh about starting a confidence boost course. Around 23 members of staff who would benefit from this course have already been identified. It is likely that this learning would be delivered in smaller groups, or even on a 1-2-1 basis.
· The National Centre for Learning Welsh are also looking to pilot a Courtesy Level Welsh course.
In discussing the report, it was noted that whilst we are currently performing well in terms of offering staff opportunities to learn Welsh and improve their Welsh language skills, those opportunities are currently fully funded by Welsh Government via the National Centre for Learning Welsh. The Health Board needs to consider the risk that this funding may be reduced in the future, and if so, how we would maintain compliance in this area.
3.4	HEALTH AND LANGUAGE CONFERENCE
The Group was provided with a verbal update on plans to hold a conference to discuss the importance of the Welsh language in healthcare. The following key points were highlighted:
· It has now been agreed that this will be taken forward in partnership with Swansea University
· It will take place on 7th March 2024 via Teams
· A programme of potential speakers and agenda items is currently being compiled.
In discussing the update, the Group welcomed the visibility and prominence this conference would bring to this key area, and highlighted the importance of ensuring that it was promoted as widely as possible.  


3.5	ANY OTHER BUSINESS
Under this heading, the Group were informed of the imminent departure of a member of the in-house translation team to take up a post at DHCW.

4.	RECOMMENDATION
Members are asked to:
· Note the key issues discussed during the November 2023 meeting summarised in the report.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Failure to consider the preferred language options of patients, and/or to provide care via the medium of that preferred language, may have a detrimental effect on the quality of the care provided, and on the overall patient experience.

	Financial Implications

	Failure to comply with relevant Welsh Language Standards may result in sanction by the Welsh Language Commissioner, including financial penalty.

	Legal Implications (including equality and diversity assessment)

	Failure to comply with relevant Welsh Language Standards may leave the Health Board open to complaints, and investigations and sanction by the Welsh Language Commissioner. 

	Staffing Implications

	The Health Board has a statutory duty to facilitate and promote the use of the Welsh language amongst its staff, and to record and report on their Welsh Language abilities.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Welsh language is a cross-cutting issue and is relevant to all seven well-being objectives of the Well-being of Future Generations Act. It is of particular relevance to Theme 7:  A Wales of vibrant culture and thriving Welsh language.

	Report History
	N/A

	Appendices
	N/A
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