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	Meeting Date
	12 December 2023	Agenda Item
	4.3

	Report Title
	Digital Procurement Policy

	Report Author
	Carl Mustad, Assistant Director of Digital Technology, Digital Services

	Report Sponsor
	Matt John, Director of Digital 

	Presented by
	Carl Mustad, Assistant Director of Digital Technology, Digital Services

	Freedom of Information 
	Open 

	Purpose of the Report
	The purpose of this report is to obtain approval of the revised Digital Procurement Policy.



	Key Issues



	The Digital Procurement Policy (DPP) provides a framework to ensure digital equipment is procured and managed appropriately across the Health Board and that there are standards and processes in place for the use of this technology.

The DPP has been reviewed and updated in line with the SBU Policy on Policies to reflect changes in the organisation and approach to the procurement and management of Digital equipment. 

The DPP was reviewed and agreed at the Digital Services Management Group in April and by the Digital Leadership Group in September. Approval is sought by the Workforce, OD and Digital Committee to enable the revised policy to be accepted and published on the intranet.



	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· Approve – The Digital Procurement Policy







Digital Procurement Policy

1. INTRODUCTION
The purpose of this report is to obtain approval of the revised Digital Procurement Policy.

2. BACKGROUND
The Digital Procurement Policy (DPP) provides a framework to ensure digital equipment is procured and managed appropriately across the Health Board and that there are standards and processes in place for the use of this technology.

Swansea Bay University Health Board (SBU) recognises that there is a wide variety of digital equipment available that is essential for staff to carry out their duties effectively, efficiently, and safely. There is a wide range of technology available for staff to primarily use for official business purposes which remains the property of the organisation. 

The policy provides a framework for the procurement of digital systems, hardware, software, and peripherals within the Health Board and sets out the procedures by which digital procurement and new digital projects will be approved.

The policy aims to ensure that any procurement of new digital equipment/ projects are appropriate, supportable, meet minimum standards, are compliance with Standing Financial instructions, are cyber secure and compliant with GDPR.

3. GOVERNANCE AND RISK ISSUES

The DPP has been reviewed and updated in line with the SBU Policy on Policies to reflect changes in the organisation and approach to the procurement and management of Digital equipment. The revised DPP can be found in Appendix 1. 

The DPP was reviewed and agreed at the Digital Services Management Group in April. 

4.  FINANCIAL IMPLICATIONS

There are no direct financial implications of the amendments of the policy. The policy sets out and references the appropriate Standing Financial Instructions and processes that need to be complied with to ensure appropriate financial governance for the procurement of new and replacement digital equipment.


5. RECOMMENDATION


Members are asked to:
· Approve – The Digital Procurement Policy






	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The Policy provides a framework to ensure that the quality, safety and patient experience is not compromised by the procurement of inappropriate digital equipment.

	Financial Implications

	There are no direct financial implications of the amendments of the policy. The policy sets out and references the appropriate Standing Financial Instructions and processes that need to be complied with to ensure appropriate financial governance for the procurement of new and replacement digital equipment.


	Legal Implications (including equality and diversity assessment)

	There are no known potential legal considerations of the recommendations.   


	Staffing Implications

	There are no known staffing implications of this proposal/paper.    


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	N/A


	Report History
	This policy was reviewed and agreed at the Digital Services Management Group (DSMG) on 19/04/2023
This policy was also approved by the Digital Leadership Group (virtual 05/09/2023)


	Appendices
	Appendix 1 : Digital Procurement Policy
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