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	Summary of key matters considered by the committee and any related decisions made. 

	1. National / Strategic Context 

Local Digital Strategy – The National Digital Strategy developed by Welsh Government in collaboration with Welsh NHS Organisations was published in June 2023. The Swansea Bay Digital Strategy, originally published in 2017 is being refreshed by end of Q4 23/24. Colleagues across the Health Board, including members of DLG will be engaged with to inform the strategy, ensuring alignment with the organisational vision. The procurement process to facilitate the drafting of the strategy has commenced with a view the contract will be awarded by the end of November.  

Health Ministerial Visit – The Health Minister, Eluned Morgan visited NPTH on 29 October to see the Digital Ward model within SBUHB and to meet with clinical teams using the systems. Clinical feedback was very positive, focusing on the benefits to safety and quality. The Health Minister recognised SBUHB innovation in the digital space and its leading role in Wales as a pathfinder for Digital Transformation. 

MediWales Awards – Signal has been shortlisted for a MediWales Awards for Technology and Digital Impact; ceremony takes place on 7th December. 


2. [bookmark: _Hlk120605135]Patient Safety and Flow

Progress continues in the development of the digital ward. The implementation of e-Prescribing and Medicines Management (HEPMA) and Welsh Clinical Portal has been completed in Mental Health with benefits being realised in patient safety and time released to care. Implementation across surgery in Singleton has been achieved and NPT Surgical implementation is due to complete by mid – December. The Morriston surgical implementation is scheduled to take place during Q4.  

A new version of the Signal Patient Flow system went live in September 2023, key modules included Mental Health views and functionality. Version 3.1 also includes functionality to assist general medicine manage patients in the ED. Development of v3.2 is underway in readiness for release in January 2024. This release will focus on Home First, patient onboarding and in-reach services. 


3. Patient and Citizen empowerment 

The National Patient Recorded Outcome Measures (PROMS) Framework: In collaboration with other Health Boards, SBUHB has launched a tender for a new PROMS solution under the framework. Evaluation is ongoing, with the intention to awarded in December 2023. 
Wide scale rollout of the Swansea Bay Patient Portal (SBPP) is on pause until issues pertaining to Patient Knows Best (PKB) use of the NHS log in function are resolved. Discussions with DHCW, NHS England and PKB are underway to ensure NHS Wales secure legal and commercial rights to use the NHS log in function. In parallel the Health Board continue to act as the national pathfinder for integration of patient portals (PKB) to the NHS Wales app. NHS Wales app to be released for a “soft go-live” in January 2024. 

Discussions scheduled to take place mid December with service leads to agree targets for patient adoption levels of the SBPP. The SBPP includes a hybrid mail function to facilitate the electronic sending of appointment letters to patients. This enables a cash releasing benefit which needs to be driven forward across services.


4. Diagnostics

Pathology: test requests from primary care continue to be submitted electronically with uptake at 90%, an increase of 4% from the previous reporting period. 

The pathology service is working with DHCW to implement the Blood Transfusion module of LIMS1 on 4th December. This will enable the service to finally move off the legacy Masterlab system.

LIMS 2 is due to be implemented in the Heath Board between January and March 2025, the implementation will need to support the new regional pathology service whilst also disaggregating Bridgend data.

Radiology: Work with the national programme is underway to plan for the RISP go live in March 2025.RISP will include a new Radiology Information System (RIS) and Picture Archiving & Communication system (PACS).

Both LIMS2 and RISP are significant undertakings for staff across Pathology, Radiology and Digital and will affect the majority of clinicians.


5. Digital Intelligence 

Key achievements in this period include:
· Mortality Review Dashboard – working directly with new SBUHB Medical Director to ensure our indicators are correct.
· SAFER Dashboard - new release of the SAFER dashboard has been deployed on a BI platform.
· Close working with new Morriston Service Director Sue Moore on the Safety Huddle daily report to ensure report addresses requirements, reporting concisely on current, expected and predicted admissions combined with bed view and discharges. 


6. Digital Infrastructure

Storage Area Network (SAN) and Virtual Server Infrastructure
This complex infrastructure programme oversees the building of a new data centre in Morriston, replacing an existing datacentre on the Morriston site, whilst also consolidating data centres from 3 to 2, by migrating Swansea Bay services from the Princess of Wales site to Swansea Bay datacentres.  The existing data centre hosted on legacy infrastructure represents a risk in terms of availability for digital services provided by Swansea Bay. 

The Data centre consolidation included the physical move of computer hardware from the old data centre to the new data centre in Morriston, and the implementation of new server and storage infrastructure in Morriston and NPT (WG Funded). This programme required careful planning and out of hours working to negotiate service downtime in order to minimise the impact for Swansea Bay staff who use the computer systems. The migration of ~450 services is due to complete by end of November 2023 and the final work to repurpose the old data centre will complete by the end of Q4.  

Morriston Hospital WiFi
The Network Team are at the midpoint in replacing all access points and all underlying infrastructure at Morriston, due to complete end of Q3; positive that most ward areas covered ahead of winter.   


7. Digital Financial Assessment 

Capital
Discretionary capital allocation to Digital just over £2.3m at the start of the year. Welsh Government funding of £792k was secured to support the HEPMA roll-out at Morriston Hospital, and Mental Health & LD, taking the total capital allocation for the year to just over £3.1m. 

During the reporting period an assessment has been undertaken of the funding allocated to Digital Programme Delivery (DPD). A forecast underspend has been identified and, as a result, £200k has been transferred to increase funding available to support Technology Refresh and £50k released to allow PCT to procure a replacement community dental system. (The existing system will be unsupported by end of March 2024).  A revised forecast has been undertaken and there is a potential further £190k that can be reutilised to further support Technology Refresh or other Digital priorities. This is currently being validated prior to allocation

It was reported that £6m Cyber Security Capital will be allocated to Health Boards and DHCW by WG. SBU bid for c.£860k; Health Board will be required to spend this funding by the end of March 2024. 

It was noted that the Technology Refresh requirement for 23/24 was far in excess of the funds received and that there will be increased capital pressures to be closely managed in the next financial year. 

It was noted that network replacement at acute hospital sites is required for FY24/25/26 which will require significant capital investment. It is important to secure funding to continue the provision of services. The associated costs will be included in the IMTP planning process and has also been captured in the digital 10-year financial plan. 

Revenue
Digital required over £10m and received just under £6m of that funding at the start of 23/24. A large proportion of that as previously reported was related to Microsoft Enterprise cost increases and increases in costs for the DHCW SLA. Funding was also received to recurrently fund previously approved investments that has been provided for non-recurrently in 22/23.

The Digital Services directorate is currently underspent, largely due to delays in recruitment, which has enabled other cost pressures to be absorbed.



	Key risks and issues/matters of concern of which the board needs to be made aware:

	HBRR - There are 5 risks on the Health Board Risk register and there were no significant changes to these risks during the reporting period. 

Digital Services Risk Register - As at the end of October there are 27 risks on the Digital Risk Register. There are 10 risks scoring 16 and above on the Digital Risk Register, with no changes to report on those, actions are being monitored against them. 

Cancer System Replacement CANISC - It was flagged that a new risk had been raised relating to delays in the implementation of the CANISC replacement on to the Digital Services risk register. It was recommended that Singleton SDG consider this risk and evaluate whether the potential impact on Cancer services required them to raise a risk on their risk register. 

[bookmark: _GoBack]Action plans for each of these risks have been established and are being monitored/reviewed.


	Delegated action by the committee:

	No delegated action was taken by the committee at this meeting.

	Main sources of information received:

	· Digital Highlight Report 
· Digital Business Case Report  
· Digital Risk Paper

	Highlights from sub-groups reporting into this committee:

	No sub-group reports to note.

	Matters referred to other committees: 

	No matters were referred to other committees at this meeting. 

	Date of next meeting:
	TBC
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