[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg][image: ] [image: ]								   

	Meeting Date
	08 August 2023	Agenda Item
	

	Report Title
	Medical Workforce Board Update

	Report Author
	Mrs Sharon Vickery, Assistant Director of Workforce and OD 

	Report Sponsor
	Dr Richard Evans, Executive Medical Director 

	Presented by
	Dr Richard Evans, Executive Medical Director  
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	Purpose of the Report
	This report is submitted to the Workforce and OD Committee to provide an update on the work of the Medical Workforce Board.


	Key Issues



	This report sets out the recent work of the Medical Workforce Board, setting out the risks associated with the medical workforce.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	That the Workforce and OD Committee notes: -

· The work that has been considered by the Medical Workforce Board at its meeting on 7th June 2023


















MEDICAL WORKFORCE BOARD UPDATE

1. INTRODUCTION

To set out for the Workforce and OD Committee the recent issues that the Medical Workforce Board considered at its meeting on the 7th June 2023. 

2. BACKGROUND

Medical Education 

· There is on-going work with SIFT and working closely with the Medical School to ensure undergraduate teaching is adequately covered within the Health Board. 
· The Education Leadership Committee has been resurrected which is an Inter Professional Committee, which has representation from nursing, pharmacy therapies, Health Science, in addition to Learning an OD. The more that can be done in a combined multidisciplinary type education the more efficient the education within the Health Board will be.
· The reconfiguration Medical Workforce Group, which was set up before AMSR will be arranging a follow up meeting as following the reorganisation there are issues which are arising, and these will need to be worked through.
· The GMC National Training Survey for this year is completed. The Health Board does not have the complete results but does have two pieces of information forwarded from the GMC, these are bullying or undermining concerns and patient safety concerns reported by the trainees. There appears to be 4 bullying and undermining concerns, two of which are from Primary Care and two are within the hospital setting, these have to be investigated by the end of June and reported back to HEIW. It is hoped that it will give a slightly better idea of what the survey has covered and how the trainees engaged with it  when the Health Board receives the complete information. 
· There is a need to advise the GMC that they may need to amend the way that they carry out the survey as there is a need to have a certain level of detail in order to be able to investigate issues and take them forward. A one liner which is almost anonymous and is almost impossible to investigate.  They want the Health Boards to take these things seriously there has to be sufficient information.
· The HEIW site visit to ED on the 5th of May went very well and HEIW appeared to be happy with progress and they were going to recommend to the GMC to de-escalate the risk rating from enhanced monitoring.
· There is a targeted visit to T&O as a part of enhanced monitoring of the T&O department on the 13/7/23, the department is well versed in dealing with these visits and should be appropriately well prepared. There is also a targeted visit to core surgical training. 
· On the 14th of July, there is the Swansea Bay Commissioning Meeting with the Deanery.

Physician Associates
· The Health Board is working along with HEIW and also partly with the GMC to see whether the Health Board could  have an appraisal process for the PA’s. There is a project board and the process will start properly in September.  Hopefully by March of next year all the PAs from both primary as well as from secondary care should be on board with the appraisal process so that when they are expected to be regulated by the end of 2024, there is a formal process in place. 
 
Service Groups Updates

Singleton
No further update
Morriston
No further update. 
Mental Health
No further update
NPT
There had been some successful recruitment recently, in paediatrics, and oncology. 
Primary Care
No further update
Mental Health
The summary modelling of the service in terms of medical staffing is still in draft  at present. 


Medical Efficiency Programme Board
Update on Recruitment Plans Agency & Bank Controls
· The figures for the over spend from all of the Service Groups together is still a work in progress, however it is anticipated to have an update for the next meeting with a Health Board wide analysis of what is expected and where it is at the moment.
· Medacs has  provided the managed service in terms of the agency doctors in the Health Board since 2015.  There are meetings taking place with every specialty in each of the Service Groups looking at where are the vacancies, where are the locums, where are the agency doctors in order to develop a plan to remove the most expensive elements   and move towards substantive recruitment wherever possible. 
· It is difficult to triangulate  all the recruitment that is taking place along with the bank and agency usage and therefore these meetings are critical to tracking some of that.
· Medical HR and Finance are working to achieve one standard source of financial data that can be monitored  by the Service Group.  Currently not everything is being recorded, and there are anomalies within the information that is being produced. It is  currently difficult to produce intelligence and digital intelligence to be able to track this so that it can answer our questions. It will raise more questions than it answers, but it allows us then to start to investigate and understand where some of those issues are.

 Health Board Updates
Recruitment
· Medical HR team are still working closely with the Service Groups to recruit in anticipation of vacancies. The Medical HR department has not had the vacancies handed back by HEIW yet and therefore do not know what the position is like for August.
· There have been 49 Clinical Fellow contracts extended across all specialities from August and it is expected that  the number will rise as and when the vacancies are known
· 5 appointments have been made to the Specialist Grade, 2 in Medicine in Neath, one in Palliative Medicine, one in Max Fax and one in Oncology.
· In Anaesthetics, 2 substantive Consultants have recently been appointed and two locums are due to commence in August,/September with further substantive interviews arranged for the 10th of July.
· Within the Medical HR team, they are looking at implementing an overseas champion network  which  will have some clinical champions identified.
· With the new employer branding being launched it is hoped to get the Health Board’s own boarding site up and running soon.

Revalidation & Appraisal
· No further update. 
    
 New SAS Contract
· No further update. 

Allocate Module
Medic on Duty Rollout
· The team are working in surgery at the moment.  Some of the job plans are not up to date and therefore the team are not able to implement the whole of the system, so they are concentrating on things such as the on call for consultants and annual leave for all of the medical workforce. There will be several specialties where the team will complete those sorts of modules but will have to go back when the job plans are up to date and then do the job planning part to have the full suite of information.
· It is a powerful system, however it does takes a long time to implement. It is  complex and it is predisposed on the fact that it requires up to date job plans in order to ensure that the clinical rostering side of it is correct.
· There is a job planning workshop being organised for the 12th July 2023 and the invite have gone to all the Service Group Medical Directors. The  plan is that within the next 18 months to have all the job plans signed off.
· The plan will be to have some job planning clinics, at least on a bi- monthly basis so if there are challenging job plans there is an opportunity for people to talk through that and receive the adequate support. 

Monitoring Update
· No further update. 
  
Facilities and Fatigue Charter  
· The compliance of the four Health Board sites as regards to the BMA Fatigue and Facilities Charter is that the Health Board overall are compliant, or partially compliant on most of the parameters that the BMA has put forward.  They have been back through the Charter and have checked with the individual units and have reassessed the compliance with the Charter and there should be a final version, which can be presented to the LNC.  
· The main issue is the problem with accommodation for the trainees to rest after a night shift as the Health Board does run short sometimes.
 
3. GOVERNANCE AND RISK ISSUES

There are risks associated with the supply of the medical workforce and the costs of locum cover. 
  
4. FINANCIAL IMPLICATIONS
 
There are financial risks associated with the supply of the medical workforce and the costs of locum cover.

5. RECOMMENDATION

That the Workforce and OD Committee note: -
· The work that has been considered by the Medical Workforce Board at its meeting on 7th June 2023.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable medical workforce is key for the quality of patient care. 

	Financial Implications

	There are financial risks associated with the supply of the medical workforce and the costs of locum cover through the agency cap project 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	None 




	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Not applicable

	Report History
	Twelfth  report in this format. 

	Appendices
	None 
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