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Nursing and Midwifery Board Update Report


1. INTRODUCTION
 
To update the Workforce, OD & Digital Committee on key relevant nursing matters.

2. BACKGROUND

The Nursing & Midwifery Board meets on a monthly basis and is chaired by the Director of Nursing & Patient Experience. This report provides updates to the Workforce, OD & Digital Committee on key nursing matters of relevance as outlined below

3. GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing Matters that have been discussed in Nursing & Midwifery Board since the previous update in April 2023
 
3.1 Development Opportunities and Recruitment of the Non-Registered
Workforce (Nursing)
There is a need to ensure a healthy recruitment pipeline of unregistered staff coming into the organisation, especially for Band 3’s. The plan is to develop a rolling programme of recruitment and training for these staff to progress to Assistant Practitioner (Band 4) level. A work programme is now underway to recruit to these roles, led by Corporate Nursing and the Central Resourcing Team whilst working closely with Service Delivery Groups. The first recruitment campaign has resulted in the appointment of nine Trainee Assistant Practitioners. Community nursing has now appointed 15 Assistant Practitioners. 

3.2 Leadership Development (Matrons Development Forum)
The Matron development programme has been developed as an action from the Nursing, Midwifery Framework, building on the Chief Nursing Officers (CNO) priorities developed through “what matters to me forum” conversations with nurses and midwives across the Health Board. 
Building and sustaining effective leadership at all levels is a priority. The Matrons Programme is available for all nurses and midwives in Matron Posts who have completed the manager’s pathway. Six face-to-face sessions will be provided over a 6-month basis and participants will be offered a senior nurse/midwife coach.
The aim of the programme is to enable participants to critically evaluate their professional leadership role and put in place an individually tailored plan for their development. The development programme will commence in September.

3.3	Nursing & Midwifery Safe Staffing Assurance & Improvement Group (formerly the Nurse Staffing Act (NSA) Steering Group Terms of Reference
The Health Board has reviewed the Terms of Reference (TOR) of the Nurse Staffing Act Steering Group and formerly renamed to Nursing & Midwifery Safe Staffing Assurance & Improvement Group. (Appendix 1). The attached TOR were signed off in July’s inaugural meeting as well as July’s Nursing Midwifery Board.
The purpose of the group is to have oversight of Nursing & Midwifery Safe Staffing across the Health Board, to include any significant risks and agree a clear escalation process. The group will also highlight areas of good practice for shared learning.

The Health Board’s Nursing & Midwifery Safe Staffing Assurance & Improvement Group will be a sub-group to the Nursing Midwifery Board and report to the Workforce & Digital Committee on a bi-annual basis or more frequently if required.  The Chair will raise matters requiring urgent attention outside the planned meeting arrangements, as deemed necessary and outlined under escalation.

3.3 New Framework For Advanced Clinical Practitioners (band 8A)
The attached new Framework for Advanced Clinical Practitioners has been discussed in July’s Nursing Midwifery Board. The new framework outlines clear requirements for the role. A Task & Finish Group will be set up to take this work forward. (Appendix 2)
3.4 International Nurse Recruitment
The recruitment of international nurses continues with cohorts arriving every 5-6 weeks. Due to this successful recruitment programme band, 5 vacancies across the Health board are decreasing. The OSCE programme remains successful with a 100% pass level.
4. FINANCIAL IMPLICATIONS
Where appropriate financial implications have been discussed in relevant
Boards/Committees.

5. RECOMMENDATION

Workforce, OD & Digital Committee are asked to note the paper for information.      

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.

	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements. 

	Staffing Implications

	Staffing implications are outlined as part of the report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.

	Report History
	[bookmark: _GoBack]Elements of the report have been discussed in Nursing Midwifery Board May, June & July 2023

	Appendices
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Swansea Bay University Health Board 

Nursing & Midwifery Safe Staffing Assurance 

and Improvement Group 



Terms of Reference



Overall Purpose and Objectives 



The purpose of the group is to have oversight of Nursing & Midwifery Safe Staffing across the Health Board, to include any significant risks and agree a clear escalation process. The group will also highlight areas of good practice for shared learning.



This will include managing and monitoring the Health Boards’ requirements of the Nurse Staffing Levels (Wales) Act, (2016), referred to as ‘the Act’, which includes all elements of the agreed All Wales Statutory Guidance.   



Section 25A of ‘the Act’, provides overarching responsibilities, which came into force in April 2017, they require all Welsh Health Boards and Trusts to ensure there are robust workforce plans, recruitment strategies, structures and processes in place to ensure appropriate nurse staffing levels across the organisation. 



Section 25B and 25C came into force in April 2018, with the second duty coming into force in October 2021, this requires the Health Board to use a specific triangulated methodology to calculate appropriate nurse staffing levels across all adult and paediatric, medical and surgical in-patient wards.



Section 25E of ‘the Act’ provides the reporting requirements, and as such the Health Board must submit bi-annual reports to their board and three yearly reports to Welsh Government. 



To discharge its function the Nursing & Midwifery Safe Staffing Assurance and Improvement Group will:



· Accept delegated responsibility to monitor ‘the Act’ on behalf of Nursing and Midwifery Board (NMB).

· Provide a two-way communication platform for all key stakeholders, which includes the All Wales Nurse Staffing Group and Sub-Groups.

· Have oversight of key Nursing and Midwifery risks across the Health Board, which will be presented by the Service Groups and the speciality as appropriate. Agree the Corporate risk score.

· Have oversight of any transformation work in relation to Nursing and Midwifery, which will be presented by the Service Groups.

· Have an understanding of current Health Board Nursing and Midwifery recruitment.

· Identify any areas within the work streams, which require additional support.

· Facilitate the embedding of the acuity tools, which form part of the triangulated methodology.      

· Identify and develop processes, wherever possible, in line with the ‘Once of Wales’ approach in collaboration with key stakeholders to comply with the key data sets required to comply with ‘the Act’.

· Share areas of good practice.

· Agree clear escalation and actions of any risks identified.

· Provide NMB with updates and share minutes.

· Provide Bi-annual reports to Workforce & Digital Committee with updates and status reports regarding progress.

· Monitor progress against internal assurance reports.



Escalation



In the event that the group identify a risk or an issue that indicates a severe risk, urgent issue or emergency scenario the Chair is required to confirm the following:

· The Service Group Nurse Director or nominated Deputy must provide assurance that the risk has been escalated within the Service Group and include it on the Service Group risk register and relevant Corporate register if appropriate.

· There will be circumstances whereby the Group may wish to consider escalating an issue to the delegated reporting group (Nursing Midwifery Board). This will be discussed with the Service Group and a written report will be required setting out the issue, and the actions taken to resolve/mitigate the risk/issue.

· If this risk is deemed so high that, it cannot wait until the next Nursing Midwifery Board it will be agreed to escalate to the Chair of the Board, Director of Nursing & Patient Experience outside of the meeting.



Membership

The Nursing & Midwifery Staffing Assurance Group will include:



· Assistant Director of Nursing and Patient Experience (Chair)

· Corporate Head of Nursing, representing the All-Wales Nurse Staffing Group (Vice Chair)

· Group Nurse Directors or nominated Deputies (one per service group, representing & providing assurance in respect of that group’s nursing & midwifery services as relevant)

· SBU Head of Midwifery, representing & providing assurance in respect of midwifery staffing levels

· Workforce and Organisational Development Lead

· Finance Lead

· Head of Nursing Education 

· All-Wales Sub Group representatives, which include District Nursing, Health Visiting and Mental Health (who could also represent their Service Groups)

· Paediatric Representative

· Corporate Matron - Nurse Staffing Lead

· Patient Experience Lead

· E-rostering  Lead



The Nursing & Midwifery Safe Staffing Assurance and Improvement Group will co-opt representatives as appropriate depending on the subject being considered, for example Informatics Lead.



Substantive members of this Assurance and Improvement Group who cannot attend a meeting will need to identify a designated appropriate representative to attend on their behalf. The alternate representative will have delegated authority for decision-making and communication and therefore must be at a suitable level of authority. Substantive members are expected to attend a minimum of 4 meeting a year. Minutes will reflect consecutive absence and if the meeting was quorate. 



In Attendance

Members may invite individuals to attend the meetings as part of their professional development.  Requests to attend the meeting will be agreed through the Chair. 



Quorum

The Quorum of the Nursing & Midwifery Safe Staffing Assurance and Improvement Group will be the Chair or Vice Chair and representation from at least two of the Service Groups and three from the work streams, Midwifery, Paediatrics, District Nursing, Health Visiting and Mental Health and LD, included in the membership list above.



Frequency of Meetings

There will be bi-monthly meetings of the Nursing & Midwifery Safe Staffing Assurance and Improvement Group.   



Reporting Arrangements

The Health Board Nursing & Midwifery Safe Staffing Assurance and Improvement Group will be a sub-group to the Nursing Midwifery Board and report to the Workforce & Digital Committee on a bi-annual basis or more frequently if required.  The Chair will raise matters requiring urgent attention outside the planned meeting arrangements, as deemed necessary and outlined under escalation.



Review

The role and function of the Nursing & Midwifery Safe Staffing Assurance and Improvement Group will be reviewed on a six monthly basis.



Reviewed: July 2023	



Next Review: January 2024
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JOB TITLE 		Advanced Clinical Practitioner – Band 8a



JOB OVERVIEW	

· Provide clinical assessment using advanced knowledge and clinical skills, to provide diagnoses both differentiated and undifferentiated

· Carry out research related to area of practice provide and education/mentorship to a multi-professional audience within the University Health Board and University setting.

· Provide Advanced Clinical Practitioner (ACP) Service strategic clinical leadership. 



		Main Duties of the Job





		On a daily basis the Advanced Clinical Practitioner (ACP) will provide clinical assessment and management to patients.



The post holder will access research/use information systems, lead, and carry out relevant research within practice as well as hold a broad knowledge around research methodology,



The post holder will demonstrate clear principles of teaching and learning, as well as supporting others to develop through expert teaching and mentorship skills. 





		Responsible to



		[bookmark: Text4][bookmark: _GoBack]Reporting:      



		[bookmark: Text2]Accountable:     



		[bookmark: Text3]Professionally:     





		Main Responsibilities







		

Planning and Design

Be autonomous in decision making, including judgments involving highly complex facts/situations that require the analysis, interpretation, and comparison of a range of options in relation to the care/management needs of the patients on a day-to-day basis within the clinical environment.





Managing complexity – making judgements involving highly complex facts or competing demands e.g., planned, and unplanned emergencies.



Improvement and Monitoring

Lead on the implementation of clinical governance and clinical effectiveness programmes through risk management, clinical audit, and effective practice development.



Be responsible for identifying need for change, leading innovation, and managing change including service development, developing a case for change, and negotiate and influence change. 



Be responsible for implementation of policy, guidance, and protocols for work areas.



Take responsibility for policy and service development and interpretation and practical implementation of relevant policies and guidelines e.g. All Wales Advanced Practice Framework and portfolio guidelines. 



Communications

Use advanced communication skills to talk to patents establishing and maintaining therapeutic relationships and impart bad or sensitive news.



Impart diagnosis to patients and relatives, disclosing highly complex and sensitive clinical information in a format which can be understood and overcoming any barriers to understanding e.g., across all ages, patients with dementia, learning difficulties and Mental Health conditions.  Alternative means are sought to enable effective care and management.  Demonstrate the ability to manage patients with challenging behaviour including application of appropriate management strategies.



Clinical

Be accountable for the direct delivery and implementation of highly specialised programs of clinical care on a day-to-day basis across a broad arena of services.



Assessment, investigational management, and diagnosis, make decisions to discharge – use of a wide range of work procedures and practices, which require advanced theoretical knowledge and practical experience.



Developing therapeutic interventions – advanced skills and autonomous judgement to prescribe drug treatments following interpretation of clinical findings (Use of independent prescribing). 



Carry out complex patient clinical reviews, and feedback complex clinical information to enable decisions in care management to be agreed upon and/or changed.







Finance and Budget

Be responsible for ensuring that travel expenses are signed and returned in a timely fashion to the payroll department.



To sign off roster for ACP team which would include periodic signage for overtime.



Ensure the safe use of expensive equipment that you will be using e.g., Bladder Scan, Ophthalmoscope etc.



Management, Leadership and/or Training

Clinical line manager for single function or department; Teach, devise training and development programmes, major job responsibility Manages own staff, including recruitment and professional development.



Teaching, training, and mentorship is a core part of this role. Therefore, practitioners will contribute to multi professional education across the organisation, advising and providing appropriate training and education at strategic level.



Develop and deliver formal training and teaching to Trainee ACPs in relation to physical examination, assessment, and diagnostics. To supervise the clinical practice of trainee, being the responsible clinician for patients reviewed by the trainee.



Digital and Information

Require the use of IT systems relevant to the area of practice.



Accurately maintains contemporaneous patient/client documentation following all assessment and management in accordance with Professional and organisation Guidelines.









		Qualifications and Knowledge

		Experience



		Essential

Professional registration



Level 7 Education (Master’s Degree) relevant to area of practice.



Advanced specialist knowledge of patient pathways.



Advanced theoretical knowledge and practical experience to carry out clinical consultation and/or examination relevant to area of practice.



Independent Prescribing qualification (if required for role).





Desirable (for use in shortlisting)

Management/Leadership qualification or possess equivalent skills and experience.



		Extensive post registration clinical experience in advanced practice within speciality area.



Evidence of performing at Advanced Level of Practice.



Proven track record of working collaboratively with multi-disciplinary teams.





		Skills and Attributes

		Other



		Clinical skills competence for environment/ setting.



Demonstrate leadership/ supervision experience.



		Ability to travel in a timely manner throughout the organisation.



Able to work hours flexibly.



Desirable (but not essential): Welsh Speaker (Level 1) or willingness to work towards
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