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	Purpose of the Report
	This presentation is made to provide assurance to the Workforce and Digital Committee about compliance levels for mandatory and statutory training (M&S), including PADR across Swansea Bay. It compares Swansea Bay performance over the past 12 months and benchmarks our current figures (as at 30th June 2023) with other NHS organisations. 


	Key Issues






















	Mandatory Training including PADR are Welsh Government Tier 1 targets with compliance set at 85%. SBUHB reported figures of 86.2% for M&S and 67.3% PADR as at the 30th June 2023. 

[bookmark: _GoBack]When comparing our compliances levels from 2015 onwards, there have been significant improvements in M&S compliance, with steady improvements in PADR compliance. However, post pandemic the Health Board is has undergone, and is still undergoing, a period of significant change, service transformation and financial challenges, all of which put increasing pressure to maintain and improve compliance levels, whilst delivering clinical excellence for our patients and service users. 

A continued and focused effort to maintain momentum moving forward in increasing compliance through meaningful PADR conversations, and time allowed to complete M&S training, to ensure that all staff have the skills needed to undertake their roles now and in the future.

PADR and M&S are an integral part of our performance management infrastructure, and this will ensure there is a continued focus on improving compliance levels through accountability and actions.  


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:

- Note the contents of the presentation and the assurances around the incremental improvements made to increase our compliance levels across the Health Board.
- To acknowledge the continued focus across the Health Board to improve compliance levels against a backdrop of significant change, service transformation and financial challenges which may impede progress. 
. 

































SBUHB Mandatory &Statutory Training and PADR Compliance

1. INTRODUCTION

This paper aims to inform the Workforce and Digital Committee about compliance levels for mandatory and statutory training, including PADR, across Swansea Bay. It compares Swansea Bay performance with other NHS organisations and seeks to highlight that further improvements and actions are required in some areas to meet Welsh Government targets during a period of significant change and challenges.

2. BACKGROUND

2.1 Mandatory and Statutory Training (M&S)

SBUHB is required to report compliance with the CSTF (Core Skills Training Framework) to Welsh Government monthly. The M&S requirements at Level 1 are made up of 14 elements, 10 of which are specified by the CSTF, 3 of which are mandatory by Welsh Government and 1 which is SBUHB specific (Dementia Awareness).

	Statutory (Minimum requirement for all staff)
	Frequency

	000 NHS Wales Fire Safety Level 1 - CSTF Certification
	Annual Requirement

	000 NHS Wales Domestic Violence Against Women Sexual Abuse (Level 1)
	3 Yearly

	000 NHS Wales - Social Services & Well-Being Act Wales 2014
	Once Only

	Mandatory (Minimum requirement for all staff)
	Frequency

	000 NHS Wales Health & Safety Level 1 - CSTF Certification
	3 Yearly

	000 NHS Wales Infection Prevention & Control Level 1 - CSTF Certification
	3 Yearly

	000 NHS Wales Information Governance, Records & Cyber Level 1 – Certification
	2 Yearly

	000 NHS Wales Manual Handling Module A - CSTF Certification
	2 Yearly

	000 NHS Wales Resuscitation Level 1 - CSTF Certification
	3 Yearly

	000 NHS Wales Safeguarding Children Level 1 - CSTF Certification (Renewal via 000 NHS Wales Safeguarding Children Level 2)
	3 Yearly


	000 NHS Wales Safeguarding Adults Level 1 - CSTF Certification (Renewal via 000 NHS Wales Safeguarding Adults Level 2)
	3 Yearly


	000 NHS Wales Treat me Fairly (Equality) Level 1 - CSTF Certification​​​​​​​
	3 Yearly

	000 NHS Wales Violence Aggression Module A - CSTF Certification
	Once Only

	000 NHS Wales Dementia Awareness Level 1 - Certification
	Once Only

	000 NHS Wales Welsh Language Awareness Certification (more than just words)
	3 Yearly


All Level 1 M&S Training can be completed via e-learning with the exception of Fire Awareness which at present requires a blend of face to face and e-learning on alternate years for.

Welsh Government has set M&S Training as a Tier 1 target requiring all health boards to achieve a compliance rate of 85%, monitored monthly through ESR which is regarded as the only reporting mechanism to use. It is important to note the monitoring and reporting to Welsh Government is focussed on the Tier 1 target and therefore the Level 1 compliance only.

Mandatory Training is designed to reduce organisational risks and comply with local and national policies and government guidelines.

Statutory training is required by law or where a statutory body has instructed an organisation to provide training on the basis of specific legislation (i.e. the Health and Safety at Work Act 1974 and the Management of Health and Safety at Work Regulations 1999). This training ensures staff have the knowledge to maintain a healthy and safe working environment for themselves and their colleagues. 

As of 1st February 2023, the new ‘Welsh Language Awareness (more than just words) competency was added to the framework. Significant communications and work has been undertaken by the subject matter expert for this package, as compliance rates were included as part of the reporting to Welsh Government from the end of March 2023. 
2.2 Personal and Development Review (PADR)

Personal and Development Review (PADR) is an integral part of how staff receive feedback on their performance, how objectives are set and how we support staff in their wellbeing and personal and professional development.  For staff covered by Agenda for Change, it is also a core component for pay progression. The Health Board PADR process includes a section which looks at how individuals are both experiencing and living our values as a compulsory discussion topic.

PADR is currently a Tier 1 target set by Welsh Government, requiring all Health Boards to achieve an annual compliance rate of 85%.   Achievement of this target is monitored monthly through ESR as the only accepted reporting mechanism.  Routine internal monitoring is undertaken through the Performance Review Process which holds Delivery Groups and Directorates to account on their service and workforce measures.

3. GOVERNANCE AND RISK ISSUES

Mandatory & statutory training and PADR are essential for the delivery of high quality, safe services. There needs to be a continued and focused effort to maintain momentum moving forward in increasing compliance through meaningful PADR conversations and time allowed to complete mandatory training to ensure that all staff have the skills needed to undertake their roles now and in the future.
Mandatory & statutory training ensures that individuals have the knowledge and skills to be able to complete their roles. If staff do not complete the core modules then individuals and the organisation are at risk. This is underpinned by legislation including the Health and Safety Act, Equality Act 2010, Information Governance and Data protection.

Good quality PADR is linked to staff experience. This can be through staff feeling valued, thanked and having clear objectives along with a defined personal development plan. Staff experience has direct correlation with patient experience and the quality of services. 

4.  FINANCIAL IMPLICATIONS

Release is the main indirect financial implication in both PADR and M&S Training. 
From October 2022 Pay progression will be linked with PADR completion.

5. RECOMMENDATION

Members are asked to:
- Note the contents of the presentation and the assurances around the incremental improvements made to increase our compliance levels across the Health Board.
- To acknowledge the continued focus across the Health Board to improve compliance levels against a backdrop of significant change, service transformation and financial challenges which may impede progress. 


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh government have set an 85% compliance tier 1 target.

Mandatory and statutory training ensures that individuals have the knowledge and skills to be able to complete their roles. If staff do not complete the core modules then individuals and the organisation are at risk. This is underpinned by legislation including the Health and Safety Act, Equality Act 2010, Information Governance and Data protection. Staff training underpins quality patient care and services.

Good quality PADR is lined to improved staff experience and patient experience. Low compliance with PADR or low quality PADR may have a direct link with negative patient experience.


	Financial Implications

	Release of staff to complete M&S training and PADR.

PADR linked to Pay Progression from October 2022.



	Legal Implications (including equality and diversity assessment)

	
M&S training level 1 core training is compulsory training that is determined essential by SBUHB and the NHS across England and Wales, for the safe and efficient delivery of services. This type of training is designed to reduce organisational risks and comply with local and national policies and government guidelines.

Statutory training is required by law or where a statutory body has instructed an organisation to provide training on the basis of specific legislation (i.e. the Health and Safety at Work Act 1974 and the Management of Health and Safety at Work Regulations 1999). This training ensures staff have the knowledge to maintain a healthy and safe working environment for themselves and their colleagues. 

The Equality Act 2010 places a responsibility on employers to eliminate discrimination, harassment and victimisation, and promote equal opportunities. NHS Wales have considered those protected under the Act when designing and statutory and mandatory training and delivery for level 1 is available as e-learning. SBUHB managers consider on an individual basis what adjustments can be made for staff. In some areas delivery of face to face has eliminated barriers associated with using e-learning.

	Staffing Implications

	M&S Training and PADR ensure that staff have the skills to complete their roles. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	M&S Training and PADR are essential to the delivery of high quality services and in meeting goals aligned to the Wellbeing of future generations act.


	Report History
	WOD Committee Deep Dives M&S and PADR Training


	Appendices
	1. PowerPoint Presentation ‘MS PADR Deep Dive Workforce and Digital Committee’
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