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	Summary of key matters considered by the committee and any related decisions made. 

	National / Strategic Context 
An update summarising key areas of work underway from a national/strategic perspective was provided by Matt John, Director of Digital:

HIMSS (Healthcare Information and Management Systems Society) Digital Maturity Assessment  In collaboration with NHS Wales organisations, the Health Board carried out a digital maturity assessment using the HIMSS Electronic Medical Record Adoption Model (EMRAM). Parsed into eight levels (0 – 7) the assessment provides the HB with an understanding of its digital maturity whilst allowing comparison with other organisations. Swansea Bay has received a maturity level of 1. The has referenced significant progress in a number of latter stages e.g. providing patients with access to their medical record (level 6) whilst also highlighting the need for a clinical data repository (CDR) to support the delivery of a shared care electronic record. The Digital Team will use this document to inform a refresh of the Swansea Bay Digital Strategy with a focus on areas to support an increase to our digital maturity level.  

NHS Digital Strategy for Wales – the refreshed National Strategy has been developed by Welsh Government in collaboration with NHS organisations across Wales. The strategy received ministerial approval (June 23) and is planned for launch during Q2 23/24.

Financial landscape 23/24 – The Digital Priorities Investment Fund (DPIF) is over committed. WG and Directors of Digital are working with Planned Care, Unscheduled Care and Primary Care programmes in WG to assess options on how to secure funding specifically for digital via these programmes. WG officials are also engaging with DPIF funded programmes to ascertain confidence levels against allocations and funding profiles for the year with a view that unallocated funding will be released to the centre to fund alternative programmes of work within the DPIF remit. 

[bookmark: _Hlk120605135]Digital Highlight Report: Patient Safety and Flow
Progress continues in the development of the digital ward. The implementation of e-Prescribing and Medicines Management (HEPMA) has commenced in surgery (phase 1 cardiology). Further roll out to surgery was postponed from Q1 to Q2 to test the latest version of software (v8.2) which includes functionality that will enhance the user experience and improve patient safety e.g., dose range prescribing. The HEPMA team were deployed to focus on Mental Health and Learning Disabilities readiness activities during the “surgical pause”, with a view HEPMA will go live in Ward F, Fendrod and Clyne mid-July. 

The Health Board hosted a national event “An audience with Swansea Bay” mid-May to share their experience of the HEPMA implementation along with key benefits and lessons learned. 

Following the successful deployment of Signal v3.0 at the end of March ’22, the digital team have focussed their efforts for the early part of Q1 on supporting users on site whilst also addressing any issues with the software and associated reporting capabilities. The solution has been well received; integration with Welsh Clinical Portal has been reported as a significant benefit to clinical users. 

A strategic assessment of the Welsh Emergency Department System (WEDS) solution has been undertaken by Digital Health and Care Wales (DHCW) along with an assessment of the supplier market. The assessment has been shared and a Swansea Bay response has been submitted, discussions on next steps are progressing with the Swansea Bay local project board alongside Executives from Swansea Bay UHB and DHCW.   

Digital Highlight Report: Patient and Citizen empowerment 
The national PROMs Framework is being established, awaiting WG sign off. Mini competition via the framework will commence in September ’23.  The current solution used by the Health Board (DrDoctor) isn’t on the framework, therefore a migration to a new solution is required. 

Wide scale rollout of the Swansea Bay Patient Portal (SBPP) is on pause until issues pertaining to Patient Knows Best (PKB) use of the NHS log in function are resolved. Discussions with DHCW, NHS England and PKB are underway to ensure NHS Wales secure legal and commercial rights to use the NHS log in function. In parallel the Health Board continue to act as the national pathfinder for integration of patient portals (PKB) to the NHS Wales app. 

Digital Highlight Report: Integrated Health and Care 
87% of pathology requests from primary care have been submitted electronically during the reporting period (target 90%). 

The Welsh Community Care Information System (WCCIS) business case submission to Management Board has been paused whilst additional information is obtained from Digital Health and Care Wales (DHCW) on the WCCIS roadmap. This is under review by the Health Minister and an update is expected by mid – July.  
  
Digital Highlight Report: Streamlined Communication and Business Processes 
Office 365
A MS365 Development contractor has been appointed to assist the development of best practice processes and continue the development of the Community Children’s Nursing app, Infection Prevention and Control Investigation App and the Doctors Study Leave solution. 
  
Intranet: discussions are ongoing between Digital Service and the Director of DICE and the Head of Communications regarding the recruitment of an Intranet Manager within the Communications department.

Health Records Centralisation Project
A potential new unit has been sourced with surveyors set to be contracted for the building works and associated costs to be ascertained. It is expected that the Landlord would undertake these works with the costs being added into the price of the lease.

Digital Highlight Report: Digital Intelligence and Artificial Learning 
Key achievements in this period include the launch of the Digital and Data Literacy Core Module on the Managers’ Pathway course. The purpose of this module is to give attendees the skills and knowledge to effectively use data within their services to drive better informed decision making. 
  
The Business Intelligence Partners continue to spend at least one day a week on-site strengthening relationships within their delivery groups. Mechanisms are also now in place for local prioritisation.

Other key developments during the reporting period include:  
· Infection Prevention and Control Dashboard - live during this period with additional phase 2 changes also implemented. 
· Phase 1 of the Quality and Safety Dashboard containing agreed priority measures has gone live during this period. 
· An Antimicrobial Dashboard - live during this period allowing the service to monitor antibiotic usage across hospital sites. 
· The UEC App has gone live during this period containing all UEC related reports in one place. A weekly report has also been developed which is sent to agreed members displaying key metrics. 
· The AMU Floorplan has gone live during this period which shows a live view of AMU patients displaying their current waiting time, reason in bed and next planned destination. 
· A Self-service Admitted Activity Dashboard allowing users to create their own visual reports including SPC and Pareto charts based on pre-determined metrics and dimensions has gone live during this period. 
· The Additional Learning Needs Dashboard has gone live during this period allowing the service to report on mandated targets. 
· Fracture service views were added to the Virtual Ward Dashboard allowing the service to analyse the impact of the new programme. 

Digital Highlight Report: Enabling Programmes
Storage Area Network (SAN) and Virtual Server Infrastructure (utilising VMWARE)
The infrastructure builds were completed during Q1 2023/24. Detailed data migration planning is underway and is due to be complete in Q2. This migration activity will involve some service downtime which will require service agreement. The new data centre will remove the risk of extended outages due to the age of the cooling system in the existing data centre in Morriston Hospital.
 
Morriston Datacentre
The new datacentre facility at Morriston will provide a more reliable and energy efficient service. It is smaller than the old data centre in line with plans to migrate services to cloud platforms in the future. 
 Phase 1 migration work was completed within the planned 8-week window. The work involved the installation of network equipment and moving physical servers from the old data centre to the new one with downtime agreed with impacted departments. Phase 2 involves the migration of the SAN/VMWARE environment as above.   

Cloud Strategy and Business Case
Digital Services continue to work with RedCortex to develop the SBU Cloud Strategy and Business Case. The draft case will be available by the end of Q2.  

National Cyber Security Training Package and Phishing Simulation 
The National Cyber Security Training package on ESR went live across Wales in May as part of the joint training with Cyber, Information Governance (IG) and Health Records. This is now one competency and is available to new users or staff with expiring IG training. 

Digital Financial Assessment 
Capital
In 23/24 the Health Board has allocated a total of £3.2m capital to meet the organisations 23/24 Digital requirements outlined above. This includes £792k of funding from WG to fund the HEPMA implementations in Morriston and Mental Health and LD.  

The allocation includes £0.4m to support the WCCIS implementation subject to approval of the local business case by the Health Board. As outlined above the approval process for the Business Case is on hold and this funding is being held until clarity is provided on the future direction of WCCIS by the National Program Team and WG.

It is currently forecast that the capital position will be £100k underspent with some funds yet to be allocated to projects. 

It should be noted that the funding agreed for Tech Refresh in 23/24 is not sufficient to cover all the existing requirements. A funding requirement of £8.157m was included in the financial plan, which covered networks, end user devices, SQL licences, cyber security, data centre and systems and outpatient check-in screens. £578k has been allocated within the Health Board plan with an additional £137k from the SOP to cover additional staffing. This means that significant infrastructure replacements have been deferred to 24/25 including the network refresh across all hospital sites. Lack of availability of funding for technology refresh in 24/25 is a significant risk to sustainable Digital Services. 
Revenue
For the 2023/24 financial year, Digital Services submitted a financial plan with a total ‘ask’ of £10.578m. The Directorate has received £5.872m which includes: 
•	MS Enterprise agreement 
•	Increased costs of DHCW SLA
•	Embedded COVID costs
•	Funding to support national business cases (LINC, RISP etc)
•	Recurrent impact of 22/23 investments

In addition, in line with the rest of the Health Board, there has been an allocation for the pay award and non-pay inflation.

There are a number of developments that were previously agreed with costs being incurred but the funding has not been allocated in 2023/24 – the total annual pressure is £424k. Discussions with Finance on this are ongoing. 

Digital Business Cases
An update on the following cases were presented: Welsh Community Care Information System, Welsh Intensive Care Information System, Attend Anywhere, Welsh Radiology Informatics System Procurement, All Wales Maternity Digital Solution, Scanning of Health Records and Information Technology Service Management tooling. All these cases are being or will be processed via the Business Case Assurance Group (BCAG) and subsequently through Management Board as appropriate.

	Key risks and issues/matters of concern of which the board needs to be made aware:

	Digital services have 5 risks on the Health Board Risk register and there were no significant changes to these risks during the reporting period. Three new risks scoring 16 and above have been added to the Digital Services risk register in the reporting period. These are:

· Digital Services Recruitment and Retention - The health board are unable to provide sustainable digital services or deliver the digital transformation agenda due to the inability to recruit/retain staff with the necessary capabilities. (ID 3236, score 16).
· Lack of Capital for refresh of digital infrastructure - Lack of capital delays tech refresh procurements and represents a risk of outages, slow access, loss in productivity and increased cyber-security vulnerabilities (ID3309, score 16).
· Availability of compatible handsets for the Emergency Alerting System – lack of handsets could impact on response time for crash calls etc. (ID3395, Score 16).
Action plans for each of these risks have been established and are being monitored/reviewed.

	Delegated action by the committee:

	No delegated action was taken by the committee at this meeting.

	Main sources of information received:

	· Digital Highlight Report 
· Digital Business Case Report  
· Digital Risk Paper

	Highlights from sub-groups reporting into this committee:

	No sub-group reports to note.

	Matters referred to other committees: 

	No matters were referred to other committees at this meeting. 

	Date of next meeting:
	TBC
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	DLG Business Cases; July 2023.
	DLG Business Cases Jul 23.docx

	DLG Risk Management Update; July 2023.
	Risk Management Update Report - Digital Leadership Group - 13th July 2023.docx

	Digital Transformation Leadership Group Highlight Report; July 2023.
	DTLG Highlight Report - July 2023.docx 
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