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	Purpose of the Report
	This paper introduces the Health Board’s response to a set of questions that were compiled by the Audit Wales alongside its published report “Digital Inclusion in Wales” in March 2023 

	Key Issues
	· The Health Board recognises the fundamental importance of addressing the challenges of digital inclusion in order to improve access to services and provide equitable services  
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INTRODUCTION

This paper introduces the Health Board’s response to a set of questions that were compiled by the Audit Wales alongside its published report “Digital Inclusion in Wales” in March 2023.

BACKGROUND

The long-term sustainability of health and social care is dependent on having the right digital foundations in place.  Digital solutions are increasingly enabling service transformation across care settings whilst empowering patients. 

Exploiting digital technology is critical to our recovery plans in how we manage demand and capacity. Continuing to modernise how we provide outpatient services and engage virtually with our patients to optimise capacity is key. 

The Audit Wales report, “Digital Inclusion in Wales”, published in March 2023 (appendix 1), concluded that:

· 7% of adults in Wales are ‘digitally excluded’, meaning they have not personally used the internet in the previous three months.
· the percentage of households with access to the internet has steadily increased since 2012 but some groups in society are more likely to be excluded.
· while there is enough data to suggest high-level trends, there are data gaps that make it difficult to give a complete picture and gain an understanding of the ‘lived experience’ of people who are excluded.
· digital inclusion is complex and is not simply an issue of access to technology. It is not just an issue of rurality or just an issue for older people. Even when people have access and digital skills, some people may still prefer to access services face-to-face.
· there is a trend of public bodies moving some of their services online, which has any potential benefits but also risks disadvantaging digitally excluded people. 
· While the UK Government is responsible for digital infrastructure across the UK, the Welsh Government is investing in broadband infrastructure.
· the Welsh Government has a specific mission around digital inclusion and is investing in digital inclusion projects

Alongside the report, Audit Wales released a document that sets out questions for public bodies to ask themselves as they consider their approach to digital inclusion. Appendix 2 contains a comprehensive response to these questions from a Swansea Bay University Health Board (SBUHB) perspective. 
SBUHB recognises the fundamental importance of addressing the challenges of digital inclusion in order to improve access to services and provide equitable services. The Health Board has made significant progress since signing the Digital Inclusion Charter in 2018. There have been a number of projects and initiatives, described in appendix 2, that have furthered engagement with patients and citizens and supported them towards increased digital skills and access.
The health board will be seeking further advice and support from organisations such as Digital Communities Wales to help understand where the gaps are in digital exclusion moving forward and how these gaps can be filled.  Learning from other NHS organisations in Wales will also help understand how to address the agenda of digital excluded communities.	  


1. GOVERNANCE AND RISK ISSUES

Governance 

The Health Board’s projects that support digital engagement with patients and citizens is overseen by the Patient Empowerment programme board, chaired by the Deputy Medical Director. Key issues, escalation and progress are reported to the Digital Leadership Group (DLG), which has representation from each corporate directorate and service delivery group and meets quarterly. The DLG reports to Management Board. 

Risk

The key risk around digital inclusion is that the health board progresses with digital transformation without addressing the “digital inclusion needs” of the population, leading to further inequalities of care in areas of deprivation. This risk must be mitigated against by effective engagement with our patients and population, to fully understand the challenges and co-produce the digital way forward for our health service. 

2.  FINANCIAL IMPLICATIONS

N/A

3. RECOMMENDATION


Members are asked to:
· Note the intent of the Health Board to play a key role in supporting the digital inclusion of the population it serves 
· Note the responses to the questions set out by Audit Wales



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Implementation of digital systems in healthcare can have a significant positive impact on quality, safety and patient experience. 


	Financial Implications

	N/A

	Legal Implications (including equality and diversity assessment)

	None.


	Staffing Implications

	Increasing numbers staff will be required to deliver the digital change programme in SBUHB. This will be detailed in future workforce plans, individual business cases and digital priorities and plans.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	· Long Term – Health and Social Care “A Healthier Wales” (2018) sets out a long term future vision of a ‘whole system approach to health and social care’, which is focussed on health and wellbeing, and on preventing illness
· Wellbeing of Future Generations Act (2015)
· Focus on prevention, not service provision.
· Prevent ill health, reduce impact of illness or injury and delay onset of frailty.
· Provide services to carers that prevent, reduce, or delay them developing a need for support.
· SBU HB’s Clinical Services Plan (2019-2024)
· Adoption of digital solutions and technology.
· Create a mobile workforce that is digitally connected to ensure staff work seamlessly to ‘Make Every Contact Count’. 
· Technology to support care closer to the patient’s home or in the community.
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