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Swansea Bay University Health Board
Unconfirmed 
Minutes of the Workforce and Digital Committee
Held on 14th June 2023 at 09.00am
Microsoft Teams 

Present:
Tom Crick			Independent Member (in the Chair)
Nuria Zolle			Independent Member 			 
Jackie Davies                     Independent Member

In Attendance	
Richard Evans                    Medical Director	
[bookmark: _GoBack]Debbie Eyitayo		Director of Workforce and Organisational Development (OD) 
Gareth Howells		Director of Nursing and Patient Experience 
Matt John 			Director of Digital 
Hazel Lloyd			Director of Corporate Governance 
Kay Myatt 			Head of Education, Learning and OD 
Julie Lloyd 			Big Conversation and OD Culture Project Lead (Minute)
Gareth Westlake                Assistant Director of Digital Services (Minute)
Deirdre Roberts                 Assistant Director of Digital Transformation (Minute 63/23)
Sarah Jenkins                    Assistant Director of Workforce and OD 
Sharon Vickery                   Assistant Director of Workforce and OD
Louise Joseph                    Assistant Director of Workforce and OD 
Alison Clarke			Deputy Director of Therapies and Health Science	
Emily Glover	                      Deloitte (Observing)
Malcolm Stammers             The Guardian Service (Minute 59/23)
Dafydd Owen                      The Guardian Service (Minute 59/23)
Georgia Pennells 		Corporate Governance Officer
Debbie Rees - Adams        Consultant Clinical Psychologist, Occupational Health & Staff Wellbeing  
                                            (Minute 64/23)                
Paul Dunning                      Head of Staff Wellbeing (Minute 64/23)

	 Minute
	Item 
	Action	

	50/23
	WELCOME 
	

	
	Tom Crick welcomed all to the meeting and recognised it was the first Workforce and Digital committee and looked forward to seeing how the committee progressed moving forward.
	

	51/23
	APOLOGIES
	

	
	Apologies for absence were received from Christine Morrell Director of Therapies and Health Science.  
	

	52/23
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest. 
	

	53/23
	MINUTES OF THE PREVIOUS MEETING 
	

	
	The minutes of the meeting on the 11th April 2023 were received and confirmed as a true and accurate record.
	

	54/23
	MATTERS ARISING
	

	
	Jackie Davies requested further information on the strategy and implementation of the National Immunisation Framework for Wales and requested a presentation on the consultation and engagement with staff be brought to the October 2023 Workforce and OD Committee. In the meantime, it was agreed an update be sent to Jackie Davies outside of the committee. 
	

	55/23
	ACTION LOG 
	

	Resolved;
	The action log was received and noted. 
	

	
	WORK PROGRAMME
	

	Resolved;
	The 2023-24 committee work programme was noted recognising that further work was required to incorporate the digital elements into the work programme. 
	

	56/23
	INDUSTRIAL ACTION UPDATE
	

	
	Sarah Jenkins provided the following verbal update:
· The industrial action took place on the 6th – 7th June with impending action due to take place on 12-13th July; 
· 583 staff members presented to strike on 6th June and 460 staff members on 7th June which was around 50%-60% of the number of staff who took industrial action during December 2022; 
· The on-site picket lines were run very effectively by Royal College of Nursing (RCN) colleagues;
· Nothing significant to note. 
In discussing the update the following points were raised:
Gareth Howells added his appreciation when members of the picket line took off their tabards and lowered their flags when the funeral cortege of a former member of staff passed.  
Jackie Davies advised that some members of staff had raised that they had been made to feel guilty about taking strike action. Jackie Davies planned to address the issue with the relevant managers. 
Debbie Eyitayo added that the RCN full time officer expressed her thanks to the HR team for undertaking wellbeing checks of those on the picket line. 
	

	57/23
	UPDATE ON THE BIG CONVERSATION PHASE THREE
	

	
	A report and presentation on the Big Conversation Phase Three was received.
In presenting the update, Julie Lloyd highlighted the following points:
· There was further engagement with leaders across the organisation in the master class which took place in April 2023 hosted by Professor Michael West focusing on a high quality and clinically led organisation; 
· 122 members of staff were engaged, and were asked by the CEO two questions; What do you think is unnecessary in our system, which negatively impacts on teamwork, autonomy, behavior and wellbeing, and; how can we release your time so that you can lead differently. 
· The responses were collated to inform the detail around the vision; 
· The vision is in its draft entity and had been shared with the executive team for comments; 
· The plan was to engage with the wider organisation starting with the clinical senate on the 23rd June 2023. 
In discussing the update the following points were raised:  
Tom Crick was happy to see that the big conversation was developing at a rapid pace. Tom Crick asked if the health board had the sufficient resources to keep up with the pace and scale of work. Julie Lloyd advised it was tough, especially going into the summer period and it was her priority to coordinate the resources and advised she was trying to reach out to existing forums but there was a potential risk to setting new dates and expecting colleagues to attend. 
Nuria Zolle noted that it would be useful to receive clarity of resources and timescales across the organisation, and what was the expectation of staff in terms of engagement. Julie Lloyd assured committee members that it wouldn’t be a one sided form of engagement, there would be digital means of engagement and she was working with the Director of DICE to identify all the means of communication. Nuria Zolle queried that the word ‘activated’ was being used throughout the presentation, and raised that she didn’t feel the work represented the ‘big culture’. Julie Lloyd answered that the language was still open for debate and that was the purpose of sharing drafts with board members, and would share the feedback with the Director of DICE and Chief Executive Officer. 
Sarah Jenkins acknowledged Julie Lloyds commitment, and highlighted her own support in terms of partnership working. Sarah Jenkins advised to assist the timescales there was a fortnightly sub-group with the staff side, and Julie Lloyd attends the group and the big conversation was a standard item on the agenda for the foreseeable future. 
Jackie Davies echoed Sarah’s comments on Julie Lloyd’s commitment and that she was definitely the right person to be leading on the big conversation. Jackie Davies queried how staff member’s expectations would be managed. Julie Lloyd advised that it was a balance and the ‘promise' to the people was the pinnacle priority to take forward.  
Debbie Eyitayo pointed out how we must not lose sight of the leadership transition, and the impact this would have on taking forward the work around the vision... In terms of resources, engaging the vision would potentially be the start of other significant pieces of work. 
Richard Evans added it was important to note that the piece of work sits alongside other elements of staff engagement, therefore it doesn’t replace them or incorporate them all. The intention of the work isn’t to address all issues, there will be different places for addressing the different issues. Richard Evans advised that the premises of the work was to understand clinical leadership, clinical ownership and handing responsibility to staff at all levels, therefore having an improvement culture from the ground up rather than from the top down. In turn making peoples working life easier, in a sense it would direct people to what was important for them to do rather than what is not important for them to do based on what was required to deliver for our patients. 
	






	Resolved: 
	· The update be noted.
	 

	58/23
	NURSE STAFFING LEVELS 
	

	
	A report providing an update on nurse staffing levels was received.
In presenting the report, Gareth Howells highlighted the following points:
· SBUHB remain one of the few health boards in Wales who have completely rolled out ‘safe care’ to all adult and paediatric medical and surgical inpatient wards;
· The health board has never been able to fully assure on a daily basis that we are meeting the requirements of the act. All reasonable steps were being taken, therefore from a legal perspective we can advocate that, however ‘safe care’ would become fully operational in July 2023 and this would give us the opportunity to report on a daily basis near live information about the activity and nursing staffing levels on the wards; 
· Significant work was being undertaken in developing a work programme for band 3, band 4 and trainee assistant practioners roles in order to support the registered workforce; 
· All reasonable steps were being made to monitor and maintain the nurse staffing act levels. 
In discussion, the following points were raised:  
Jackie Davies provided her full support of the newly introduced roles, and the pathway of progression from band 2 through to registration. Jackie raised her concern regarding the band 4 role, and whether it would be used for role substitution to replace the band 5 role.  Jackie requested assurance regarding the health board’s nursing workforce strategy in terms of the role, and assurance that the band 4 wouldn’t be in place to deplete some of its registered nurse workforce, as this would be a risk to our patients. 
Gareth Howells agreed with Jackie’s comments and made reference to the ‘What Matters To Me’ discussion with nursing and midwifery which launched on international nurses day. Gareth Howells felt it would be worth providing an overview of the framework committee members. 
Tom Crick advised that this was part of a wider workforce perspective in looking at establishment whilst acknowledging the sectors recruitment and retention issue, whilst adhering to the act by being agile and flexible. 
Regarding the digital transformation being made in the nursing space from a recruitment and retention potential, Matt John added there was a real case to attracting more nurses if the health board was modernising its ways of working across all wards. 
Nuria Zolle asked for further information of the framework strategy and what it looked like in practice. In terms of compliance, asked how confident Gareth Howells was that we were compliant and if it was an improving picture. Nuria Zolle went on to ask Matt John if he was confident that systems would be running by the summer, and that it wasn’t just about working with the system it was joining up the dots between the strategy, framework and ensuring staff understood the system and what the training programme would look like for staff members.  
Gareth Howells advised that the framework was ready to be shared, and he agreed to give an overview to the committee in the coming months. In terms of the compliance with the act, he assured committee members that there was evidence that the health board was compliant with the act through the work in assessing care and dependency in clinical areas. The safe care roll out was imminent and there was a robust amount of support behind the roll out from the digital nursing. 
Tom Crick noted the financial requirements detailed in the papers, and requested a better understanding of the broader financial implications. Gareth Howells advised that almost £5m had been invested into nursing since the act came into force, for this round there wasn’t a financial ask it was about teams managing within the establishments in place. Gareth Howells noted that ultimately there was a financial position behind everything, however assured committee members that the decisions were not made based on money but based on dependencies, patient outcome, experience and the like. Tom Crick thanked Gareth for his assurance, and noted it was part of the bigger picture in ensuring the work was carried out resilient and sustainable way.   
	

	Resolved:
	The update be noted.
	

	59/23
	GUARDIAN SERVICE 
	

	
	Committee members welcomed Malcom Stammers and Dafydd Owen from the Guardian Service to the committee.
The guardian service annual report was received.
In discussing the register the following points were raised:  
Nuria Zolle raised that it would be beneficial for the messaging around the fear of appraisals culture could feed into the work of the Our Big Conversation. Nuria Zolle felt a discussion outside of the committee would be useful to make ensure the recommendations were following the organisations governance processes. 
Jackie Davies was still surprised that some staff members don’t know about the guardian service and what it’s there for. Jackie wondered whether this was linked to management’s vulnerability. Jackie felt there was further work which could be done in this area. Jackie commented that there has been scenarios where she and other trade union members have highlighted an area of concern, and the presence of the guardian service had been very helpful. Dafydd Owen advised that the face to face contact with staff members was a huge benefit, and suspected there was be an increase in concerns raised due to greater visibility of the guardians. 
Debbie Eyitayo agreed that the visibility was very effective and advised in terms of the governance the workforce delivery group would monitor and reviews the agreed actions from the guardian report and the group reports into the Workforce, OD and Digital Committee. The appraisals process had been raised and acknowledged in Our Big Conversation vision. 
Sarah Jenkins commented that she was undertaking a best practice review in the way HR policies and procedures were managed. Sarah advised that the amount of grievances were increasing which highlighted that people were willing to speak out. Sarah hoped to look at how to avoid the formal action and movement to the informal space, and that linked to one of the commitments made in the Big Conversation and was in talks with the staff side sub-group. 
Nuria Zolle would welcome a conversation outside of the committee to ensure that the governance fits in the broader picture of the systems used to track the recommendations from this work.   
Tom Crick was surprised that SBUHB was the only health board in Wales to use the guardian service, Dafydd Owen advised that one of the All Wales groups were considering various options. Louise Joseph advised she didn’t know the reason behind this, but it was very much discussed at an All Wales level on an ongoing basis.
	

	Resolved:
	· The annual report be noted.  
	

	60/23
	Radiology Information Systems Procurement (RISP) FBC
	

	
	Committee members welcomed Alexandra Simmons, Radiology Services Manager to the committee. 
The Radiology Information Systems Procurement business case was received.
In discussing the report the following points were raised: 
Tom Crick asked how the new skills would fit in with the existing work systems and processes. Alexandra Simmons advised that it would work through the implementation phases, and there had been a few meetings throughout the procurement phase involving staff in all areas and she was confident that staff would have been through the processes before, and specific training points were built in to embed the learning. Alexandra noted the new system would offer great benefit and would be such a morale booster which would contribute to the recruitment and retention of the workforce. 

Tom Crick asked what the next stage involved. Alexandra advised that the next step was transferring from the national model to a local implementation group. In terms of workforce the discreet roles which have funded for this particular project, would be taken through the unit and start recruitment as soon as appropriate following the timeline and funding steam. 
	

	Resolved: 
	· The report be noted.
	

	61/23
	WORKFORCE METRICS 
	

	
	A report on workforce metrics and key performance indicators was received.
In discussing the report the following points were raised:  
Jackie Davies asked for an update on the Just Culture journey, and noted work was taking place to look at informally dealing with a number of processes, Jackie Davies acknowledged that messaging hadn’t been received in relation to disciplinarians. Noting the huge difference this would make to staff and managers facing difficult issues. Sarah recongised there was still plenty to do, but the health board had come a long way. Noting that there were 120 cases in 2018 which had reduced to approximately 50 cases. Sarah Jenkins assured committee members work was underway in looking at the decision tree, there was a session with HEIW with the view of all trade union representatives joining the session in September 2023, there would be a session facilitated by shared services on respect, resolution and disciplinary. 
Sharon Vickery added that medical cases were increasing, and wanted to provide the committee with the assurance that work was taking place to align that of Our Big Conversation which involved a refresh of good medical practices due to take place in September 2023. 
Nuria Zolle reinforced it was important to align the work to Our Big Conversation to inform the bigger picture.  Debbie Eyitayo said she was beginning to think there was further work was required in linking the strategic priorities together and how that would be presented to members was a discussion she would welcome. 
	

	Resolved:
	· The report be noted.
	

	62/23
	RECRUITMENT AND RETENTION 
	

	
	A report on workforce recruitment and retention was received.
In discussing the report the following points were raised: 
Nuria Zolle requested to sight of the bigger picture of the work on retention and how it links across system wide, and it was important to manage the risks. Sharon Vickery added that the four areas of retention formed part of the 2023 Workforce GMOS and concentration around this area was a priority. 
	

	Resolved:
	· The report be noted.
	

	63/23 
	DIGITAL ANNUAL PLAN – QUARTER 1
	

	
	Deidre Roberts was welcomed to the meeting. 
A report on the progress of the quarter one digital annual plan was received.
In discussion the following points were raised:  
Tom Crick thanked Deidre for the comprehensive update of the vast progress and activity, Tom highlighted the update reinforced the dependency on digital and data infrastructure for where the modern health and social care system is, but also where we want to reach over the coming years and the report highlighted the ‘big ticket’ items and the dependency and criticality of the items. Tom noted the concern of how the work would fit in with wider national approaches specifically in relation to finance and funding abilities and the move from cap-ex to op-ex which would be the health board’s challenge and responsibility to push through Welsh Government due to the policy and funding perspectives. Tom stated there was a skills piece to conduct around having a workforce that can take advantage in the huge investments, and use them effectively in having a clinical and patient impact. 
Matt John answered from a national perspective the financial challenge and the need to invest more in digital was well understood in the digital community. Matt John assured members that a good collaboration was had between, Digital Healthcare Wales, health boards and Welsh Government. The newly appointed Welsh Government, NHS Chief Digital Officer was progressing the agenda in trying to resolve the finance gap recognising the digital funding pot nationally isn’t enough to deliver all of the digital enablement’s. Matt advised the digital maturity has allowed a consistent way of assessing the digital maturity across Wales, and it would be clear to committee members during the next meeting to what level the health board has come out at and how that compares across Wales and what that means for the health board to put on Welsh Government to fund digital further. Locally, funding has been received into digital to cover some of the cost pressures and to get underway with other projects. On the implementation of the Emergency Department System (WEDS) and Welsh Community Care Information System, Matt John advised that the challenges involved it was predominately technical issues with suppliers, and the WCCIS had become a contractual issue. 
Nuria Zolle was delighted to receive a detailed oversight of the work taking place, which raised a lot of questions on the timelines of delivery. Nuria welcomed an elaboration on the risk of staffing challenges and whether the challenges were linked to lack of qualified people to recruit or the competitiveness of the pay structures. In terms of the finances, Nuria raised the big gap between capital and revenue funding and questioned whether this was a temporary position, and it was important to highlight the scale of the challenge. 
On the workforce challenges, Gareth Westlake added that a specific workforce plan was work in progress. As the department has grown, it was more and more difficult to recruit to posts. It was very positive that the organisation was investing in the team which enables them to grow and that largely because the right processes were in place to enable the organisation to understand the cost of investing in digital. Discipline of papers and business cases have matured to realise the ongoing implications of investments. 
Deidre Roberts advised that it was wider than digital staff, and it was important to align plans alongside clinical nursing and operational staff as digital could only go at the pace staff were able to adopt the changes. 
Tom Crick noted it was important to triangulate the work between Workforce, OD and Digital Committee and Audit Committee from a financial risk perspective, and how some of the crucial programmes could be delivered linking in with the IMTP. 
	



	Resolved:
	· The report be noted.  
	

	64/23
	SUPPORTING STAFF TRAUMA AND SUICIDE DISCLOSURES  
	

	
	Committee members welcomed Debbie Rees – Adams, Consultant Clinical Psychologist, Occupational Health & Staff Wellbeing and Paul Dunning, Head of Staff Wellbeing to the committee. 
A presentation on supporting staff trauma and suicide disclosures was received. 
In discussing the report the following points were raised:  
Tom Crick thanked both for the hugely important presentation. Tom noted there were some stark facts and figures in the presentation and didn’t fully appreciate the scale of impact and challenge for staff, whilst it wasn’t surprising given the health board has over 16,000 staff and considering what has happened over recent years. 
Jackie Davies was particularly pleased to see the benefits of the work of TRIM and REACT training, noting that 59% of trainers had used the training in some capacity. Jackie Davies queried the funding given the proven worth and the huge benefit to the workforce. Debbie Eyitayo confirmed that it was funded by the held with an investment of £250k invested into the occupational health and wellbeing service.  
Jackie Davies recognised that the processes were taking far too long, with investigations taking 5-6 months to begin. Paul Dunning advised that a recent complex case had highlighted the need to coordinate the work a bit better. 
Nuria Zolle commended the work of this area, given the complexity of the service. Nuria Zolle was pleased that the health board were committed to the TRIM work. However welcomed further discussion relating to the resources, ensuring sustainability and resilience of the services the health board provides. 
Sarah Jenkins agreed with Jackie’s point on the delay of the processes, and advised that HR capacity was very small in comparison to other health boards. However, there was still things the team could do be better to form a smarter way of working. Sarah highlighted that the three investigation officer had carried 220 investigations since 2019 bearing in mind the pandemic this was an incredible achievement for such a small team.  
	

	Resolved:
	· The report be noted.
	

	65/23
	MEDICAL REVALIDATION 
	

	Resolved: 
	The report was deferred to the August 2023 committee. 
	

	66/23
	WORKFORCE DELIVERY GROUP UPDATE REPORT
	

	Resolved:
	An update report on the medical workforce board was received and noted.
	

	67/23
	MEDICAL WORKFORCE BOARD UPDATE REPORT
	

	Resolved:
	An update report on the medical workforce board was received and noted.
In noting the report, the following point was noted:
Tom Crick drew attention to the British Medical Association (BMA) facilities of fatigue charter, and the compliance and issues regarding the availability of trainee’s accommodation. Richard Evans advised that there was a self-assessment completed which was shared with Legal Nurse Consultant (LNC) and BMA and were well received, Richard advised he wasn’t concerned. 
	

	68/23
	THERAPES AND HEALTH SCIENCE GROUP REPORT
	

	Resolved:
	A report on the Therapies and Health Science Group was received and noted.
	

	69/23
	SUBSTANTIAL ASSURANCE INTERNAL AUDIT REPORT ON ROSTERING 
	

	
	The substantial assurance internal audit report on rostering was received.
In discussing the report the following points were raised:
Jackie Davies welcomed the policy review given it was out of date and the unpopular view of nurses due to the disadvantages in terms of work life balance and flexibility of the roster. Jackie made reference to the findings of the ineffective application of the roster practices and requested further detail on this element. Jackie raised that it was important to remember that the roster was always subject to change, due to swapping of shifts, sickness and clinical escalation. Jackie noted there was a direct conflict between what we expect in terms of the effective application of the roster and roster efficiencies, and the board’s commitment to the staff wellbeing, flexible working and the importance of retaining our staff. Therefore, the reasons which cause staff stress and has resulted in a significant number of registered nurses to leave to work for agencies are the restrictive practices which are applied to the roster. Additionally, Jackie raised that the level of scrutiny of the roster was unacceptable given the ward manager doesn’t have any control of the budget. Jackie highlighted that ward managers were not supernumerary, and if this were in place it would make a huge difference to ensure the rosters were issued on time, find the staff to cover the deficits and scrutinise the efficiencies. 
Gareth Howells agreed with Jackie’s points, and that there was a wider discussion on the rostering policy to be had and what that looked like moving forward would be reviewed. While it came under the umbrella of rostering, this was a specific piece of work based on a specific terms of reference, and there should be a wider discussion to take place on rostering.
Nuria Zolle advised that the report came from compliance in particular, the concern the audit committee had was that it was a large area which needed to be discussed. In particular linked to the compliance of the European Working Time Directive workforce commitments. It was important to recognise this was an ongoing, and should form part of our system of governance and controls. 
Debbie Eyitayo noted there was a lot of work to take forward from the report, and looked forward to working with Jackie and trade union representatives. 
Tom Crick asked what the next steps were, Debbie advised that the progress against the actions would be monitored through the workforce delivery group and the overall action plan would be monitored by Audit Committee through to completion. 
	

	Resolved:
	The report be noted.  
	

	70/23
	OUTCOME OF THE COMMITTEE SELF ASSESMENT 
	

	Resolved:
	Committee members noted the committee self-assessment.
· Committee members agreed further work was required to integrate the digital work stream into the work programme and agenda. 
	

	71/23
	EVALUATION OF EFFECTIVENESS OF THE MEETING 
	

	
	Committee members a whole were content with the discussions held at the committee.
Richard Evans raised that it would be useful to provide presenters with information on the distinction between presenting the standard report, rather than discussing the whole paper as a deep dive report would expect.
Debbie Eyitayo acknowledged that it was the first integrated meeting, and a review of terms of reference and attendees would contribute to shaping the agenda moving forward.  
Committee members noted that the committee overrun and further work should be carried regarding the timings of items at the agenda planning session. 
ACTION – Chair agreed to meet with executives to discuss the best way forward to shape the agenda. 
	

	72/23
	ITEMS TO REFER TO OTHER COMMITTEES
	

	
	There were no items to refer to other committees.
	

	73/23
	ANY OTHER BUSINESS 
	

	
	There was no other business and the meeting was closed.
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