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	Sefyllfa / Situation 

The Clinical Services Planning Subgroup continues to maintain delivery momentum across a complex portfolio of regional programmes, with a clear focus on those areas where readiness, governance and enabling infrastructure are most advanced. Progress this period demonstrates increasing maturity of regional working, strengthened programme governance, and tangible delivery against agreed priorities.


	Cefndir / Background

The Subgroup oversees a broad range of regional clinical programmes spanning planned care, Diagnostics (Pathology), South West Wales Cancer Centre, South West Wales Vascular Network, Eye Care and Orthopaedics. Within unscheduled care it spans Stroke services. In recognition of current resource and capacity constraints, the Subgroup has adopted a prioritised and pragmatic approach, consolidating activity where progress can be sustained, while retaining oversight and readiness across paused or emerging programmes.


	Asesiad / Assessment

Pathology 
· Continues to make strong progress, with governance arrangements revised to streamline project board and capital team structures and support more efficient delivery. A major strategic milestone has been achieved through regional agreement on the preferred site for the new Cellular Pathology Laboratory, alongside Welsh Government approval of £1.7m to fund the resourcing request submitted to progress to RIBA Stage 4, maintaining momentum towards Full Business Case development and future Operational Delivery Network (ODN) transition.
Orthopaedics 
· Continues to deliver demonstrable regional benefit, with the Regional Hand Model actively treating patients, continued delivery through the Ankle Arthritis Network, and development of a regional dashboard to support regional demand and capacity planning.
Eye Care 
· Successful recruitment to the Vitreoretinal consultant post marks a significant step forward in strengthening regional clinical capacity. Strong regional collaboration continues to drive service improvement, with Hywel Dda progressing IVT recovery and implementing updated protocols aligned to best practice.
South West Wales Cancer Centre 
· Has established a Project Board for the 5th Linac, with business case development underway and indicative timelines in place, alongside continued strategic planning for future radiotherapy capacity and service sustainability.
South West Wales Vascular Network 
· Has secured Welsh Government approval for the Hybrid Theatre at Morriston, now in delivery, and agreed a regional Service Specification and Memorandum of Understanding, providing a strong foundation for consistent network delivery.
Stroke 
· The regional stroke programme was planned to pause following the conclusion of central funding and the absence of a clear national mandate at the end of March 2026; however, a three‑month extension of SLA funding has been confirmed, providing short‑term continuity and protected time to reset the programme. Progress has continued through completion of the NHS Wales Stroke Service Standards baseline, early shaping of a regional consultant rota, and targeted work to improve time‑to‑scan and CTP access.
Diagnostics 
· Activity has been consolidated within the Pathology programme.

Collectively, this provides assurance that regional clinical planning continues to mature, with delivery focused on high‑impact, achievable priorities.

	Argymhelliad / Recommendation / Next Steps

Pathology
· Agree procurement route regionally, and proceed with external appointment to support the detailed design on the Laboratory Site.
· .
· Agree and mobilise a 24‑month ODN transition roadmap, including workforce, digital and operational milestones.
· Resource Prioritisation. Identify how remaining internal resource gaps can be managed within existing Health Board teams to progress at pace alongside the capital project team. 
· Develop a communication and engagement strategy to support the programme as it progresses
Orthopaedics
· Progress recruitment of locum support to re‑enable regional arthroplasty activity at Neath Port Talbot Hospital.
· Continue rollout of the Regional Hand Model and expand use of the regional dashboard to support future service planning.
Eye Care
· Conclude regional consultant recruitment and progress planning for centralised VR services.
· Continue OpenEyes rollout across the region.
South West Wales Cancer Centre
· Progress the 5th Linac Full Business Case through Health Board governance, with a view to approval in 2026.
· Continue scoping work for future radiotherapy capacity, including planning assumptions for subsequent Linacs.
South West Wales Vascular Network
· Maintain delivery of the Hybrid Theatre build programme, with completion expected in 2026.
· Progress workforce and commissioning actions required to maximise benefit from the new infrastructure, including VIR capacity.
Stroke
· Use the SLA extension period to finalise submission of the Stroke Service Standards baseline and agree the regional priorities arising.
· Clarify programme objectives, outputs and a focused set of deliverables to inform the next phase of activity.
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