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Regional Research and Innovation Delivery and Oversight Group
Terms of Reference

1. Purpose
The purpose of the Regional Research and Innovation Delivery and Oversight Group is to drive forward the work needed to establish a regional approach to research, innovation and excellence as part of the Regional Joint Committee workstream.

2. Remit
The group will:
· Develop and oversee the implementation of a regional operating model for regional research and innovation; 
· Identify specialities to prioritise for regional working and develop focussed plans, monitoring the delivery;
· Receive progress reports and act as an escalation point for issues;
· Consider the risks associated with taking a regional approach to research and innovation and the mitigating actions, as well as the risk to not developing a regional way of working, aiming to balance the positions;
· Determine the role universities can have in this work. 

3. Membership
The membership of the group comprises:
· Executive Medical Directors;
· Associate Medical Director for Research and Development for Swansea Bay;
· Director of Research, Innovation and Value for Hywel Dda UHB;
· Executive Director of Allied Health Professionals and Health Science*;
· Executive Director of Nursing*;
· Finance representative*;
· Workforce representative*;
· Digital representative*;
· Public Health Wales representative*;
· University representative(s).

Members marked with a * can be represented by either Swansea Bay or Hywel Dda university health board colleagues, rather than both. 

Deputies can be nominated to attend. Other attendees will be invited to attend as required by the chairs. 

Membership will be reviewed on an annual basis.

4. Meeting Arrangements 
A quorum will be achieved by four members, which must include one of the Executive Medical Directors, and a representative of both health boards’ research and development teams. 

The group shall meet on a bi-monthly basis and agree an annual schedule of meetings. 


The agenda and papers for meetings will be distributed five days in advance of the meeting. 

An action tracker will be maintained along with brief notes to formalise any decisions. These will be circulated within seven days of the meeting to check their accuracy.
 
Administrative support to be provided through the chair of each meeting. 

5. Accountability, Responsibility and Authority
The group will be directly accountable to the RJC for its performance in exercising the functions set out in these terms of reference. 

The requirements for the conduct of business as set out in each university health board’s standing orders are equally applicable to the operation of the group.

6. Reporting
The group will report on a regular and timely basis to the Regional Joint Committee as well as consider how it will feed into the two health boards’ governance processes, as appropriate.

As part its sub-structure, it will establish workstreams and task and finish groups to scope and take forward specific pieces of work. Regular progress and/or highlight reports will be provided from each task and finish group or workstream to the Regional Research and Innovation Delivery and Oversight Group.

7. Escalation 
Escalation in the first instance from the group will be to the Chief Executives via the Executive Medical Directors, with potential to refer to the Regional Joint Committee. 

8. Review
These terms of reference and operating arrangements shall be reviewed on at least an annual basis for approval by the RJC.
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