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REGIONAL JOINT COMMITTEE 
REGIONAL HEALTH ECONOMY SUB-GROUP/WORK PROGRAMME UPDATE REPORT
Date of last meeting/reporting period: 23 March 2026 
Quoracy: Met
Report by: 	Ardiana Gjini, Interim Executive Lead (following the departure of Gill Richardson, former Executive Lead)		
___________________________________________________________________
KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE DISCUSSION AT THE MEETING:
Alert (may require discussion)
The Regional Health Economy Group had no items of which to alert members of the RJC.
Advise (to monitor)
The Regional Health Economy Group wish to advise members of the RJC that:
· Substantial progress continues across multiple workstreams, reflecting strengthened governance, refined workstream structure, and increasing alignment between both Health Boards, Public Health Wales (PHW), Future Generations Commissioners Office, Public Service Boards (PSBs), and wider regional partners. 
· Health Inequalities & Health Intelligence: 
PHW has shared early analysis of cardiovascular disease (CVD) and diabetes at Health Board level, with additional data on cancer expected following delays. Work is advancing on modelling deprivation-related impacts on future healthcare demand. This includes assessing the effect of equalising health outcomes across deprivation quintiles and exploring multimorbidity analysis once the World Health Organisation (WHO) publishes the relevant methodology. Engagement between PHW, Health Boards, and partners has helped shape early priorities that will be brought to the Regional Health Economy Steering Group in May for agreement. 
· Whole Systems Approach to Healthy Weight: 
A joint workshop involving three PSBs on 4th March resulted in a unified regional priority around public sector food procurement. This aligns priorities across both Health Boards and all five PSBs, strengthening the region’s ability to influence sustainable food systems, supply chains, and healthy food access. 
· Welsh Veg in Schools: 
Infrastructure development, workforce recruitment, and early implementation planning are progressing. Engagement with Food Sense Wales and local authorities continues as part of wider action on food security and wellbeing. 
· Warm and Healthy Homes: 
The initiative continues to expand across all five local authority areas. Key activities included the establishment of a monthly West Wales Community of Practice and a Spread & Scale session held in February. Pilot area identification and targeted interventions using health-linked fuel poverty data remain core priorities. 
· Development of the Long-Term RHE Strategic Plan: 
Strategic analysis of national, regional, and local strategies has now been completed, including review of A Healthier Wales, the refreshed A Healthier Mid & West Wales strategy, Swansea Bay’s Organistational Strategy ‘A Healthier Swansea Bay’, the Future Generations Report 2025, and PHW’s Long-Term Strategy. The RHE Steering Group will meet on 23 March to review and agree the proposed overall approach to developing the long-term strategic plan. As part of this next phase, stakeholder engagement workshops will be delivered between March and September 2026, themed around the Four Ps (People, Place, Procurement, Partnerships). These workshops will explore system barriers, opportunities, and shared regional ambitions to inform the strategic plan. Additional engagement will be integrated through existing forums and touchpoints. 
Assure (to note)
The Regional Health Economy Group wish to assure members of the RJC that:
· The foundations of the Regional Health Economy programme are now firmly established. Governance arrangements are complete, including approval of the Terms of Reference and establishment of the Steering Group, which is meeting bi-monthly. 
· Joint senior leadership team meetings between SBUHB and HDdUHB continue on a quarterly basis, strengthening cross-Health Board collaboration. 
· Further assurance is given on progress embedding the Social Model for Health and Wellbeing, supported by the Core20PLUS5 and 20-4-7 frameworks. 
· Collaborative work across programme areas continues to mature: Whole Systems Approach to Healthy Weight has secured Welsh Government funding to extend current secondments for 2 senior posts until March 2027; Warm and Healthy Homes is looking at securing new sources of funding to replace ECO4 funding to support delivery; and Health Intelligence is supported by PHW Knowledge Directorate input. 
· With strategic analysis complete, the subgroup can seek agreement to progress development of the long-term plan, with workshops and discussions planned for 2026.
· Recent tripartite discussions between the Chairs and Chief Executives of SBUHB, HDdUHB and PHW have confirmed shared strategic intent to progress a long‑term Regional Health Economy approach focused on improving healthy life expectancy and reducing health inequalities. Assurance is given that follow‑up discussions between Health Boards and PHW are being arranged to consider actions arising and to align next steps.
Recommendation 
That RJC members: 
· Note the continued progress across all programme areas.
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