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Regional Joint Committee Meeting
Hywel Dda University Health Board and Swansea Bay University Health Board

Thursday 16th April 2026 9.30am-12.30pm
[bookmark: _Hlk202263601]The Beacon Centre of Enterprise, Dafen, Llanelli SA14 8LQ

AGENDA
	
Item
	Topic
	Background/
Lead/Attachment
	Timing

	WORKSHOP SESSION 

	
	What Drives Poverty? Implications across RJC Portfolios
	Mary Sherwood – Fairer Future
	9.30am

	TEA/COFFEE

	10.30am

	PART 1: PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
	Chairs (Verbal)
	10.50am

	PART 2: TO RECEIVE SUB-GROUP ASSURANCE REPORTS

	2.1
	Regional Clinical Services Planning Subgroup

· Pathology Programme Update

	Marie Davies
(Paper)

Lee Davies
(Presentation)
	10.50am

	2.2
	Regional Health Economy Subgroup Update

	Ardiana Gjini
(Paper)

	11.05am

	2.3
	Data and Digital Subgroup Update

	Huw Thomas 
(Paper)

	11.20am

	2.4
	Research, Innovation and Excellence Subgroup Update
	Mark Henwood
(Paper)
 
	11.35am

	2.5
	Workforce and OD Subgroup Update

	Lisa Gostling 
(Paper) 
	11.55am

	[bookmark: _Hlk200435864]PART 3: GOVERNANCE

	3.1
	RJC 2026/2027 Work Programme

	Abi Harris / Phil Kloer
(Paper)

	12.10pm

	3.2
	Outcome of Committee Annual Self-Assessment Exercise
	Joanne Wilson/Hazel Lloyd
(Paper)
	12.15pm

	3.3
	Draft RJC Terms of Reference
	Chairs (Paper)
	12.20pm

	PART 4: MINUTES AND ACTIONS, CLOSING REMARKS, & DATES OF RJC NEXT MEETINGS

	4.1
	Minutes of Previous RJC Meeting held on 22 January 2026, and Extraordinary RJC Meeting held on 16 February 2026
	Chairs (Paper)
	12.25pm

	4.2
	Table of Actions
	Chairs (Paper)
	12.27pm

	4.3
	RJC Committee Annual Work Plan (for information only)
	Chairs (Paper)
	12.28pm

	4.4
	Closing Remarks
	Chairs
	12.29pm

	4.5
	Date of Next RJC Meetings:
· 23rd July 2026
· 13th October 2026
· 7th January 2027
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