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Organ Donation Committee
Terms of Reference 








1. Introduction 



The Organ Donation Committee (ODC) was formed following the 2008 report Organs for Transplants: A report from the Organ Donation Taskforce published by the Department of Health with the support of the Welsh Assembly Government (as it was known at the time).  The aims were to act on the recommendations of the taskforce to increase the numbers of organs available for transplant.

The ODC now works to implement the strategies detailed in the 2013 collaborative report Taking Organ Donation Towards 2020 to achieve the targets of the four main outcome measures.
2. Purpose




The purpose of the Organ Donation Committee is to: 

· Provide clinical leadership to ensure national policy, strategy and best practice is implemented locally by the Specialist Nurses for Organ Donation (SNOD) and the Clinical Leads for Organ Donation (CLOD).
· Bring to bear an enthusiasm and energy to ensure that the opportunity exists within the hospitals for every individual to become an organ donor should the circumstances arise.
· Be a recognised source of knowledge and expertise on all aspects of deceased donation, including legal and ethical aspects.
· Ensure necessary education and training is provided to medical nursing staff by the CLODs and SNODs working in key areas of the donation pathway.
· Promote organ donation within the Health Board and local communities by engaging 	with local and national publicity promotions.
3. Delegated Powers and Authority




The Committee will, in respect of its provision of advice relating to organ donation to the Health Board: 

· Review potential donor activity at each Committee Meeting and identify areas for improvement, and how to address them.
· Review National organ donation strategies and use these to develop the Annual Organ Donation Delivery Plan for submission to Welsh Government.  The ODC will monitor progress against the agreed delivery plan and ensure that any gaps are addressed.
· Consider the Health Board’s organ donation priorities and ensure that they are included in the Health Board Integrated Medium Term Plan (IMTP). 
· Produce the Organ Donation Annual Report on behalf of the Executive Medical Director for submission to the Health Board and Welsh Government.

Finance to achieve the board’s priority objectives in relation to organ donation is received from NHS Blood & Transplant (NHSBT).  The annual amount is dependent upon donation activity accomplished by the Health Board.  The ODC receives applications for funding and approves spend against the organ donation budget as long as they meet the criteria set by NHSBT and the Finance representative confirms that monies are available.     
4. Authority




The committee is authorised by the board to make and implement decisions in relation to organ donation policy and practice, ensuring that full consultation with clinical and managerial staff is integral to the implementation process.
Contentious or wide-ranging issues will be referred to the Executive Team via the Chairperson and the Executive Medical Director who is the Executive Sponsor for Organ Donation.

The committee is authorised by the board to obtain outside legal or other independent professional advice and to secure the attendance of outsiders with relevant experience and expertise if it considers it necessary, in accordance with the board’s procurement, budgetary and other requirements. 
5. Access




The chair of the ODC Committee shall have reasonable access to executive directors and other relevant senior staff. 
6. Sub-Committees




The Organ Donation Committee may, subject to the approval of the health board, establish sub-committees or task and finish groups to carry out on its behalf specific aspects of committee business.  
7. Membership




A non-officer member of the board shall chair the committee. 

The membership of the committee shall be in line with the recommendations made by NHS Blood & Transplant, which take account of the balance of skills and expertise necessary to deliver the committee’s remit.  In addition, others from within or outside the organisation may be invited to attend, taking account of the matters under consideration at each meeting. The committee may also co-opt additional independent “external‟ members from outside the organisation to provide specialist skills, knowledge and expertise.

Members’ terms of office will be reviewed annually by the ODC chair. A member may resign or be removed by the board. 

7.1  Membership list




Chairperson 	(Non-officer Member appointed by the board)
Vice-Chair 	(To be appointed by the Chairperson with the support of the ODC)
Clinical Leads for Organ Donation 
Specialist Nurses for Organ Donation 
Transplant Surgeon (For minutes distribution list only)
Representation from:
Intensive Care Unit   
Pathology 
Neonatology (For minutes distribution list only)
Paediatrics (For minutes distribution list only)
Palliative Care
Operating Theatres
Live Renal Donation 
Clinical Ethics Committee
Multi-faith Chaplaincy
Communications
Donor Family
Organ Recipient
Corporate Finance
Executive Medical Director’s Department  
8. Committee Meetings




Meetings shall be held no less than quarterly and otherwise as the chair of the committee deems necessary – consistent with the health board’s annual plan of board business. 

At least eight members must be present to ensure the quorum of the committee, including either the committee chair or vice-chair, a Clinical Lead for Organ Donation and a Specialist Nurse for Organ Donation. 

Decisions will be made by consensus with the Chairperson having the authority to implement a vote should consensus on a particular issue not be achievable.

The Executive Medical Director will ensure that secretariat is provided by a member of their team.  
9. Relationships and Accountabilities with the Board and its Committees/Groups





The committee is directly accountable to the board for its performance in exercising the functions set out in these terms of reference. 

The committee, through its chair and members, shall work closely with the board’s other committees, including joint (sub) committees and groups to provide advice and assurance to the board through the: 
· joint planning and co-ordination of board and committee business; and 
· sharing of information. 

In doing so, contributing to the integration of good governance across the organisation, ensuring that all sources of assurance are incorporated into the board’s overall risk and assurance framework. This will be achieved primarily through the Audit Committee. 

The committee shall embed the health board’s corporate standards, priorities and requirements, e.g., equality and human rights through the conduct of its business. 
10. Reporting and Assurance Arrangements




The committee chair shall: 
· report formally, regularly and on a timely basis to the board on the committee’s activities. This includes verbal updates on activity, the submission of committee minutes and written reports, as well as the presentation of an annual report; 
· bring to the board’s specific attention any significant matters under consideration by the committee; 
· ensure appropriate escalation arrangements are in place to alert the health board chair, chief executive or chairs of other relevant committees of any urgent/critical matters that may compromise patient care and affect the operation and/or reputation of the health board. 

The Organ Donation Delivery Plan shall be submitted to the Quality & Safety Forum (Q&SF) in accordance with the Q&SF’s annual work plan.

The Organ Donation Annual Report shall be submitted to Welsh Government.

Potential donor activity is examined at each meeting.  Organ Donation performance is monitored via data collected by NHSBT which allows comparison of the Health Board’s performance with other NHS organisations in the UK. 
11. Applicability of Standing Orders to Committee Business




The requirements for the conduct of business as set out in the health board’s standing orders are equally applicable to the operation of the committee, except in the following areas: 
· quorum 
· notice of meetings 
12. Review




These terms of reference and operating arrangements shall be reviewed annually by the committee.
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