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	Dr Richard Evans, Executive Medical Director

	Freedom of Information 
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	Purpose of the Report
	The purpose of the report is to establish a reporting structure for the Organ Donation Committee and to present its annual report for 2024-25.  

	Key Issues



	· In 2008, the health board established its Organ Donation Committee following the publication of the report ‘Organs for Transplants: A Report from the Organ Donation Taskforce’. 
· It meets quarterly to receive and discuss the latest organ donation activity as well as other work being undertaken to provide education and awareness of organ donation across the health board. 
· While the Organ Donation Committee is functioning well, the next step is to 
to enhance reporting into the health board, through the Quality and Safety Committee, to provide assurance as to organ donation activity and the wider work of the team. 
· It is proposed that this undertaken on a bi-annual basis, commencing with the annual report for 2024-25.  

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the presence of the Organ Donation Committee and requirement for reporting into the health board; 
· ENDORSE a bi-annual report to the Quality and Safety Committee from the Organ Donation Committee;
· RECEIVE and ENDORSE the Organ Donation Annual Report for 2024-25;
· ADVISE the board of the Organ Donation Annual Report 2024-25.



Organ Donation Reporting Structure and Annual Report 2024-25

1. INTRODUCTION
The purpose of the report is to establish a reporting structure for the Organ Donation Committee and to present its annual report for 2024-25.  

2. BACKGROUND
In 2008, the health board established its Organ Donation Committee following the publication of the report ‘Organs for Transplants: A Report from the Organ Donation Taskforce’. 

It is chaired by an independent member of the health board and has a wide-ranging membership, which includes specialist nurses for organ donation (SNOD) and clinical lead for organ donation (CLOD), care after death team representatives, chaplaincy and a member of a donor family. 

Meetings are quarterly and are an opportunity to receive and discuss the latest organ donation activity, as well as work to provide education and awareness of organ donation across the health board. 

3. GOVERNANCE AND RISK ISSUES
In 2021, the health board signed a memorandum of understanding with the NHS Blood and Transplant Special Health Authority, as the latter is the provider of the UK wide organ donation service. This sets out the expectations of both organisations to facilitate organ and tissue donation from patients. 

Included within the memorandum of understanding is the requirement for the health board to have an Organ Donation Committee which has two main roles:

· Ensure deceased organ donation national policies, guidelines and best practice are implemented and followed consistently;
· Championing deceased organ donation in hospitals to staff and visitors as well as promoting organ donation to the wider local community, which includes advising the NHS Blood and Transplant on the best way to use donor recognition funding. 

It requires the committee to meet quarterly and to be accountable to the board, either directly or delegated through a committee. 

While the Organ Donation Committee is functioning well, the next step is to establish reporting into the health board to provide assurance as to organ donation activity and the wider work of the team. 

It is proposed that the Organ Donation Committee reports into the Quality and Safety Committee twice a year, providing a half-yearly update, followed by the annual report six months later. As these arrangements are in their infancy, the timings may fall differently for the first few meetings, but the aim will be to bring an annual report to the Quality and Safety Committee early in the following financial year, allowing for a half-year update six months for the current year six months later. 

This will commence with the submission of the annual report to the September 2025 Quality and Safety Committee, and this is attached at appendix one for endorsement. The half-yearly report will then be brought to the November/December 2025 meeting, which will include updated terms of reference, as they have not been updated for a couple of years. 

These will be discussed by the Organ Donation Committee in the autumn and is an opportunity to consider if it is fulfilling its remit as set out in the memorandum of understanding and whether there are areas into which it may wish to expand. Membership can also be considered as to whether the discussions could benefit from other staffing groups not currently included. For reference, the current terms of reference are at appendix two. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. The SNODs are funding by the NHS Blood and Transplant service who also hold a central pot of money to which bids can be submitted for activities which support organ donation. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the presence of the Organ Donation Committee and requirement for reporting into the health board; 
· ENDORSE a bi-annual report to the Quality and Safety Committee from the Organ Donation Committee;
· RECEIVE and ENDORSE the Organ Donation Annual Report for 2024-25;
· ADVISE the board of the Organ Donation Annual Report 2024-25.









	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☒
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	It is important to celebrate those who have helped to save or better the lives of others through the gift of organ donation. Not everyone can be an organ donor, which is why it is important to recognise those who are, as it is a precious gift to others, providing hope to patients and families who otherwise had none.

	Financial Implications

	There are no financial implications. 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 

	Staffing Implications

	There are no staffing implications. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The work of the organ donation team helps to support families at a difficult time of their lives which can benefit in the longer-term other families. 

	Report History
	First report. 

	Appendices
	Appendix One – Organ Donation Annual Report 2024-24;
Appendix Two – Organ Donation Committee Terms of Reference. 
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