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DIVISION FOR CHILDREN & YOUNG PEOPLE 
Quality Assurance Framework for Childrens Community Nursing Team
Reporting Period –June  2024
WORKFORCE
	PADR compliance 
	70.18%

	ESR Training compliance 
	90.45%

	Skills Training compliance (Registered nurses)
No skills days for HCSW in this year to record – all individual. 
	36% from April 2024 

	Mandatory training ( since April 2024 ) 
	14% since April 2024 

	Level 3 safeguarding 
	85%

	Level 2 safeguarding 
	80%

	Level 2 safeguarding adults 
	70%

	Violence and Aggression 
	97%

	Fire training 
	93%

	Practice supervisor /practice assessor training 
	91%

	Manual handling 
	36%  

	IPC level 1 
	93%

	IPC level 2 
	88%

	ANTT 
	95%

	ANTT Dops assessment 
	51%

	Welsh language awareness 
	86.4%


FEEDBACK 
	Staff feedback – informal
	0

	Staff feedback – ‘Whats the noise’
	 0

	Family feedback – QR code
	

	Family feedback – informal
	0

	Informal concerns
	0

	Formal Feedback
	0

	Compliments received
	0










Incident reporting
	Incident reporting
	Missed Care – 10 (2 partial staffing)





	Risks currently on risk register 
	1

Risk of sustaining safe service for Children Continuing Care packages

There is a risk of :
Workforce inability  to sustain a  safe service for the Children and Young people  receiving continuing care packages in the continuing care team.
This is caused by :
Reduction in the unregistered Health Care Support Worker ( Band 3 and band 4)  due to vacancies and availiabilty of of Senior Health Care Support Workers within the current establishment to meet the demands of the care packages . 
Despite a rolling recuitment  and selection there has been an increase in unregistered workforce reducing hours or leaving the service. 
This is further impacted by the high volume of sickness and abesence within the team at long term and short term sickness for the last 6 months and upcoming maternity leave. 
Requriement  to cover packages of care  is 26.3 WTE , despite an establishment of 30 WTE there are only 18.3 WTE available to work due to all staff unavilabilities.  




Themes identified:  Additional DATIX included; deteriorating pupil in special school, missed medication in school, out of date medications brought to school, aggression from another road user aimed at CCN, disclosure of harm, incorrect service user details in notes, near breakdown of skin.


Assurance audits
	Continuing Care Assurance audits completed
	

	Record keeping audits completed
	91% 

	Peer reviews undertaken
	13

	PIMS audits 
	Yes 



Themes from record keeping Audit -
24hr clock not used on safe round.
Missing DOB on continuation sheet. 
No printed name on continuation sheet.
Spaces in continuation sheet.
Jargon on safe round & continuation sheet.
Page number duplicated.
Blue Ink used.
Entry written in retrospect.
Feed chart missing DOB & NHS number.
Safe round missing date of shift.
History sheet with incorrect DOB.
Themes from Registered Nurse Audit
Acute Compliance -50.48%

PPT' abreviated and not expanded on the first entry
'ANTT' abreviated and not expanded on the first entry
'PPE' abreviated and not expanded on the first entry
No reference of nature and purpose of visit written by the 
nurse within the notes
No date entred on risk assessments (No place to put in date)
Consent to share is not completed on one referral document.                                                                                      Referral from burns and plastics sent not on CCN paperwork  boxes criteria different. 
Evidence taken of audit of the box in the referral being completed for medication on 4 acute case notes.                                                          
To consider 4 sets of notes as  children were under the age of 16yrs.                                                                                               Capacity box not on referral document - consider actions moving forward.                                                                                     Mental Capacity act guidance states capacity from the age of 16yrs. One Acute case of CYP 16+ with no record of capacity
No direct concerns of Safeguarding issues in all of the 5 notes.                                                                                               4 out of 5 of the notes placed information in the safeguarding box on referral
Chronic Compliance – 33%
PPT' abbreviated and not expanded on the first entry
'ANTT' abbreviated and not expanded on the first entry
'HV' abbreviated and not expanded on the first entry


Continuing Care Compliance – 60.32%
One entry not signed. 
No time recorded in one set of notes
Abbreviations used CNS ENT BD
Referral forms in the notes do not reflect consent to sharing information
Only one service user requires an up to date medication list in notes. 
PIMS Audit :
The data set for domains of activity is now collected monthly on a spreadsheet and mapped against PIMS 
This data records the  domains into different categories of acute , chronic and  continuing care 
May  data :





Report by Janet Millward DHON 
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Missed Care 

		Name of child

		Date care unavailable

		Reason for unavailability of care

		Date/time that parent/carer was informed and by who

		COMMENTS

		Date of Datix Submitted 



		Gethin Channon

		07.06.2024

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		14.06.24

57442



		Lily Gourlay

		08.06.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		14.06.24

57444



		Muhammad Mahin

		17.05.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		14.06.24

57448



		Charlie Jones

		18.05.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		14.06.24

57449



		Jace Newton-Sealy

		17.06.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		18.06.24

57686



		Macsen Williams

		20.06.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		24.06.24

58093



		Tianrui Wang

		20.06.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		Supposed to be 2 HCSW in attendance. Only one available. HCSW provided care with support from live-in private carer.

		24.06.24

58094



		Charlie Jones

		22.06.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		24.06.24

58098



		Cellan Eaton

		23.06.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		

		24.06.24

58108



		Tianrui Wang

		28.06.24

		Lack of available and suitably trained staff

		Parent informed by Clerical Team in advance of the intended care shift

		Supposed to be 2 HCSW in attendance. Only one available. HCSW provided care with support from live-in private carer.

		01.07.24

58550
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